
BREACH OF FIDUCIARY DUTY AND 

CRIMINAL CONDUCT 

BY LANDING REAL ESTATE AGENTS 

 

This report documents a disturbing pattern of conduct by Landing Real Estate agents Matt 

Dibiase and Andy Lord, along with Landing agent and contractor Derek Ray, during the 

transaction involving Defendant Anthony Rinaldi. 

The conduct described herein includes: 

• Unauthorized interference with the Defendant’s mortgage lender 

• Secret meetings with the Defendant’s bank 

• Breach of fiduciary duty by the Defendant’s own realtor 

• Manipulation of the HUD settlement statement 

• Attempts to pressure and coerce the Defendant into closing 

• Use of hidden contractual provisions designed to impose financial liability 

• Improper attempts to induce closing through personal financial offers 

• Potential diversion of loan proceeds 

When viewed collectively, these actions raise serious concerns regarding: 

• Fraud 

• Conspiracy 

• Tortious interference with financial relationships 



• Unfair and deceptive trade practices 

• Professional misconduct by licensed real estate agents 

I. Conflict of Interest: All Parties Working 

Within the Same Brokerage 

A key fact underlying the events of this transaction is that all three individuals involved were 

affiliated with the same brokerage: Landing Real Estate. 

These individuals include: 

• Matt Dibiase – Defendant Anthony Rinaldi’s realtor 

• Andy Lord – Plaintiffs’ realtor 

• Derek Ray – Landing Real Estate agent and contractor 

Rather than acting as independent representatives advocating for their respective clients, 

the evidence demonstrates repeated coordination between Landing agents to the detriment 

of the Defendant. 

II. Secret Meeting With the Defendant’s 

Mortgage Lender Lincoln Capital 



March 4, 2021 – Meeting With Lincoln Capital 

On March 4, 2021, Landing Real Estate agents Matt Dibiase and Andy Lord met privately with 

Lincoln Capital, the Defendant’s mortgage lender. 

This meeting occurred: 

• Without Anthony Rinaldi’s knowledge 

• Without Anthony Rinaldi’s consent 

• Without any authority granted by the Defendant 

The Defendant did not authorize either realtor to communicate with his lender regarding the 

loan, closing proceeds, or financial arrangements. 

Nevertheless, the evidence shows that both realtors met with the lender together and discussed 

matters related to the closing. 

This is highly irregular because: 

• A borrower’s relationship with his lender is confidential 

• Realtors do not have authority to negotiate loan terms or distributions of funds 

• Communications with a borrower’s lender typically require explicit authorization 

The situation is particularly troubling because Matt Dibiase was the Defendant’s own 

realtor, meaning he owed the Defendant a fiduciary duty of loyalty and good faith. 

Instead, he met privately with the buyer’s agent any the Defendant’s lender behind the 

Defendant’s back. 

Text Messages Showing Both Realtors Mocking the 

Defendant While Privately Negotiating His Money 

The text messages exchanged between Landing Real Estate agents Matt Dibiase and Andy Lord 

on March 4, 2021 reveal conduct that is deeply troubling from both a professional and legal 

standpoint. At the time these communications occurred, Matt Dibiase was the Defendant 

Anthony Rinaldi’s own realtor, and therefore owed him the highest fiduciary duties recognized 

under real estate law—loyalty, confidentiality, honesty, and the obligation to act solely in the 

client’s best interests. 

Instead, the messages demonstrate the opposite. 

In the exchange, the two realtors discuss the Defendant’s participation in the upcoming closing 

while openly mocking the Defendant’s financial position and negotiating posture: 

 



Andy Lord: “Is he (Defendant) coming to closing?” 
Matt Dibiase: “I think so… just gotta figure out how much money ha.” 

This statement is significant for several reasons. 

First, the comment “just gotta figure out how much money ha” makes clear that the realtors 

were privately discussing how the Defendant’s finances would be handled and how much 

money he would ultimately receive from the transaction. This is particularly disturbing 

because these conversations were occurring without the Defendant’s knowledge or 

authorization, and at a time when both realtors were already communicating with the 

Defendant’s mortgage lender regarding loan proceeds and closing funds. 

Second, the tone of the exchange reveals that the Defendant’s own agent was not acting as an 

advocate for his client, but instead collaborating socially and strategically with the 

opposing side’s realtor. Rather than defending his client’s financial interests, Dibiase 

appears to be joking about them with Lord. The “ha” at the end of the message 

underscores that the Defendant’s request to be paid properly for work already performed 

on the property was treated as something humorous rather than legitimate. 

Third, this exchange must be viewed within the broader context of the conduct that occurred 

during the days immediately surrounding closing. Evidence shows that: 

• Both realtors were communicating with the Defendant’s mortgage lender, Lincoln 

Capital, without the Defendant’s consent. 

• The realtors were discussing the redistribution of closing funds and loan proceeds 

despite having no authority to do so. 

• Matt Dibiase later submitted an invoice to Lincoln Capital directing payment to his 

friend Gio Castano for a bill that had already been paid, again without the 

Defendant’s knowledge or approval. 

• Andy Lord directed Lincoln Capital to issue payments to Derek Ray, another agent 

affiliated with Landing Real Estate. 

When viewed against this backdrop, the March 4th text exchange takes on even greater 

significance. It demonstrates that the Defendant’s own realtor had effectively aligned himself 

with the opposing realtor, and that both individuals were treating the Defendant’s financial 

interests as something to be negotiated and joked about privately rather than protected. 

In short, the text messages illustrate a complete collapse of fiduciary duty. Instead of 

representing his client, Matt Dibiase appears to have been coordinating with the Plaintiffs’ 

realtor while ridiculing the Defendant’s position and discussing how much money the Defendant 

would ultimately receive from the transaction. 

 



For a realtor who was legally obligated to act as the Defendant’s advocate, this behavior is not 

merely unprofessional—it raises serious questions about collusion, breach of fiduciary 

duty, and coordinated interference with the Defendant’s contractual and financial rights. 

III. Recorded Phone Call With Matt Dibiase 

On March 5, 2021, a meeting took place involving the parties and their agents. 

Evidence indicates that during this meeting Matt Dibiase was effectively negotiating on behalf of 

the buyers rather than representing his own client. 

This represents a direct breach of fiduciary duty. 

Despite these irregularities, the parties ultimately reached a tentative agreement regarding 

financial adjustments, pending Anthony Rinaldi reviewing and approving the updated HUD 

settlement statement. 

After sending the HUD, Matt Dibiase called Anthony Rinaldi to discuss the settlement statement. 

The call was recorded. 

During the call, Anthony Rinaldi calmly explained that the HUD did not reflect the agreed 

numbers. Matt Dibiase acknowledged that the Defendant’s numbers were correct yet refused to 

make any changes. 

Instead, the conversation escalated dramatically. 

Dibiase shouted at his own client: 

“Take it and shove it up your ass. That’s how it is. That’s the exact number. If 
you don’t want to show up then fine.” 

The recording captures Matt Dibiase yelling insults at his client while refusing to correct a 

settlement statement he acknowledged was incorrect. 

This behavior demonstrates: 

• Bad faith negotiation 

• Abandonment of fiduciary duty 

• Attempted coercion to force closing under incorrect financial terms 



IV. EMBEZZLEMENT  

Direction of Loan Proceeds to Derek Ray 

Even more troubling is the fact that Andy Lord instructed the Defendant’s lender to issue 

payment to Derek Ray, another individual affiliated with Landing Real Estate. 

This directive was issued: 

• without the Defendant’s knowledge 

• without the Defendant’s consent 

• without any legal authority. 

During the trial of Pierce v. Rinaldi, Andy Lord admitted under oath that he directed the 

Defendant’s bank to pay Derek Ray. A realtor has no authority whatsoever to instruct a 

borrower’s lender to distribute loan proceeds to a third party. The lender was effectively being 

instructed—by a realtor—to redirect the Defendant’s loan proceeds to another individual 

affiliated with the same brokerage network.  

This conduct raises serious concerns regarding financial manipulation and the improper 

diversion of funds 



Unauthorized Invoice Submitted to the Lender 

Evidence also shows that Matt Dibiase submitted an invoice directly to Lincoln Capital without 

the Defendant’s knowledge or consent. 

The invoice instructed the lender to issue payment to Gio Castano, an individual identified as a 

close associate and friend of Matt Dibiase. 

The situation becomes even more troubling because the invoice allegedly related to a bill that 

had already been paid. 

Submitting an invoice to a lender requesting payment for an expense that has already been 

satisfied raises obvious concerns regarding: 

• attempted double payment 

• fraudulent billing 

• diversion of loan proceeds. 

The Defendant was never informed that this invoice had been submitted to his lender and never 

authorized Matt Dibiase to request such payment. 

Coordinated Extraction of the Defendant’s 

Remaining Equity 

At the time of the closing dispute, the Defendant had approximately $80,000 remaining in equity 

in the project. 

Remarkably, the various payments, bills associated with the unauthorized payments by Landing 

agents totaled the exact same amount as the Defendant’s remaining equity. 

This raises a critical question: 

How did multiple individuals involved in the transaction appear to know the precise amount of 

the Defendant’s remaining funds? 

When viewed together with the communications between the agents and their interactions with 

the lender, the circumstances suggest that the agents involved may have had knowledge of the 

Defendant’s remaining loan proceeds and structured payments accordingly. 

The result was that the Defendant’s remaining equity was effectively consumed through 

payments directed during the closing process. 

 



Pattern of Coordinated Conduct 

When the events described above are examined collectively, a clear pattern emerges. 

Multiple agents affiliated with the same brokerage: 

• communicated directly with the Defendant’s lender without authorization 

• coordinated discussions regarding closing payouts 

• met with the lender prior to closing without the borrower present 

• directed loan proceeds to another agent affiliated with the brokerage 

• submitted invoices requesting payment to associates. 

Taken together, these actions strongly suggest a coordinated effort by individuals within Landing 

Real Estate to influence or control the distribution of the Defendant’s loan proceeds. 
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