Oceanwew Nursing Home

2 South Street ' Lubec, Maine 04652 Tel: 207 733-4374
IR ~ , ' ‘ :
Good Morning! 9/24/2013

I’ve had a few folks from the Long-Term care Advisory Comnﬁtte;e inquire about ‘
what issues are most prominent for rural Nursing Facilities in Maine, so I reprinted a
couple of different communications I’ve made in the past couple of years. -

First recommendation: Gét an Accountant on the Team! You already have kind,
interested, motivated, invested people in the group... but the common ingredient lacking
in all but two: you have never run a facility, and do not know how things work. There are
two Administrators, who understand their perspective(s) on the issues... an Accountant
(Stephanie Rice-best one I know) gets the perspective of dozens of facilities &
circumstances statewide, and will ground & focus the discussions with intimate
knowledge of everyone’s situation(s).

Second recommendatmn Forget the term Nursing Facility... we have everything
from Nursing Homes to Rehabilitative Communities now, and they are as different as
fingerprints in their sizes, profitability, economies of scale... 2 basic paradigms exist,
and everyone falls between the two:

A. Serve your Communify ‘
B. Become as profitable as possible

‘ Community Service and maintaining it is the intent behind your Group, so don’t
lose sight of the intent and try a “one size fits all” approach... relying on Providers good
will, commitment to service and ethical fiscally conservative nature will ultimately be a
mistake, as cost-based reimbursement demonstrated.

. Everyone will first talk about needing more money to provide the care, as
everyone runs over the Mainecare rate. As explained in the letter, the folks farthest over
the Mainecare rate are:

1. Unaccountable/non-profit(no owner)/government supplemented. :
2. Duking it out with other places for high dollar referrals (spend money to make money).
3. Stuck competing in a market with #1 and #2. They need help too

The facilities closest to the Mainecare rate are the folks who have no choice BUT



to be closest to the Mainecare rate, from poor areas, with small sizes, low Private and
Skilled census, no hospitals (or Critical-Access ones) nearby . They are the most
vulnerable and closest to the bone to begin with... those facilities will tend to be in rural
and impoverished areas, and struggle to survive.

Skilled Nursing (Medicare) is Ambrosia for Nursing Facilities... frequent
Medicare fattens one up for lean times... if you can maintain it, it allows for outstanding
profitability and. financial health. Everybody wants it, everybody needs it, not everyone
gets it... especially now.

High Medicare census facilities that are NOT #1'don’t need help.

#1 facilities with high Medicare census oftentimes STILL lose money... because
they can afford to lose money, and no one exists to “stop the buck®... they just truly need
someone to be in charge to say “enough’s enough” and get on track. They need tough
love, not a helping hand. If you have a 100 bed facility, with 25% SNF census and you
STILL lose money... that’s no one’s fault but your own. They have the means to correct
their problems, they just need the will.

Look at the average percentage of census that is Medicare, and you can
immediately establish the potential health of the organizations. Facilities with under 30%
Average Daily Census Skilled (& Private too, although there’s little of that: Estate
Planning) are the first at-risk grouping you want to establish.

Second, look at size. 60 beds with fair payor (10-15%) mix has always been the
industry standard for when profitability could possibly begin when well-managed. .. I
would argue 50 beds, with good payor mix (15-20%) is quite doable... 40 beds with
exceptional payor mix (25% and higher) could possibly do it, if they could predictably
keep that profitable census. Over 60 beds and decent economies of scale should open up
for that provider.

Facilities smaller than 40 beds. Facilities with over 70% Mainecare... those
are where the immediate focus should be. These places should not be surviving, so there
is something unusual happening in them, and odds are they are limping quietly along
waiting for retirement, death, things to turn for the better, an opportunity to get out, or the
line of credit to dry up.

The beauty of an Accountant with extensive experience & knowledge of
everyone’s Cost Reporting, is that they will know, not suspect, who is struggling, and
why they are struggling, who does what to survive, and advise to what the greater good
will be. Every Provider wants to at least break even, everyone wants to be more
profitable... everyone wants more... what you need to discern is who NEEDS more.

Do the math, review the Cost Report data, and to determine at what percentage of
total Mainecare census does a facility seem to sputter and fail... those are the facilities



that need the attention. Size & Payor mix.

Once you establish the “break-even™ size/mix ratios, you can set a threshold for
supplementing those who fall over the range, by establishing a penalty for those who do
not. This would be tremendously unpopular in our industry, because those penalized will
have been turning away Mainecare members routinely for years and should have been
highly profitable as a result... dropping their Mainecare rate will eat into that
profitability.

Anyone could correct any type of Mainecare rate drop by having a more
demographically well-represented Mainecare census, or they could simply continue to
avoid taking them as they have for years.

My hope is that out of your group, changes to the Principles of Reimbursement
will come that will:

1. Reward efficiency by allowing facilities to keep any component savings under the
Mainecare rate. provided they are turned to employee wages and benefits. This puts those
savings into local economies... otherwise the efficiency basement remains.

2. Reward performance by facilities to incentivize everyone’s care... our industry is so
focused on Skilled Medicare that the majority of Residents at a facility get overlooked

while the facility drives it’s Medicare rate... that’s where the money is, so that’s where
the focus stays.

3. Cover the Heads: Full-time DON for every facility, Social Services, Activities. ..
already a formula exists to pay for the Administrative Allowance. Every mandated &
necessary person costs similarly regardless of size, but impacts smallest places the most,

"Il stop there, but please, again: get some more experience about the actual nuts
& bolts of running facilities... Administrators, accountants, comptrollers, CFO’s... all
would offer actual practical knowledge of how reimbursement works. .. if you want the
very best knowledge, go to the Independent Owner-operators.

Phil Cyr is a perfect Administrator to sit, as he knows every aspect. .. Stephanie
Rice would be invaluable... Jane Hibbard... Larry Wilday... Ed Bennett... David
Hicks... look to the Individual Independent Owner-operators for the most in-depth
knowledge of how Nursing Facilities work, as they’ve actually run things from soup to
nuts, had to take the loan or write the check themselves to make it happen, and been left
the one holding the bag when things went south.

Good luck & anything I'can do to help, let me know. Have a wonderful day!

mfu
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Viare Brs

Department of Health & Human Services ' 10/11/2012
Commissioner’s Office

221 State Street

11 State House Station

Augusta, ME. 04333-0011

Dear Commissioner Mayhew,

Thank you for taking the time to come and visit us here in Lubec, and lending your ear to
hear about the unusually high burdens placed on smaller, more heavily Mainecare funded
facilities.

I will be meeting with colleagues at our Annual Meeting next week in Rockport to
discuss what could be done within the Principles of Reimbursement to help level the playing
field for smaller & more impoverished providers.

So far I have had an opportunity to speak with most of the Independent Administrators
and/or Owners and gather & collate some data... unfortunately the beginning of the month threw
a hitch in my ability to devote time to this.

Independent facilities do still account for 17.6% of the total Nursing Facility bed count
in the State of Maine, which I was surprised by... the number goes higher when multiple facility
“Independents” are added in, but they enjoy economies of scale & lucrative payer mixes that
stand-alone operators are lacking.

I have taken data from 7/01/2012 Muskie School compilations to separate out facilities
that share more commonalities and put them together on one page (attached).

You can see locations, sizes & payer mix are all over the place; Independents average out
to ~54 beds, tend to run 12% higher Mainecare utilization rates, 47% lower Medicare utilization
rates, and 60% lower Private Pay census than your “average” facility in the state.

Using the current 60 bed threshold in place in the Principles of Reimbursement to
separate out “large” facilities, run the numbers again and you see “small” facilities run 14%
higher Mainecare utilization, 78% lower Medicare utilization, and 69% lower Private Pay census

b 113

than Maine’s “average” Nursing Facility.

I’ve enclosed some old data from the Muskie School that reflects the differing



compositions by payer & county, as well as the start of the exﬁncﬁon curve for small providers.
Washington & Aroostook Counties are at or near the top of the lists, and I’m sure have not
deviated far from this.

Everyone appreciates the difficulties in the economies of scale encountered by small
providers... everyone appreciates how difficult it is to have high Mainecare utilization... but the
ones who really know how much more work is entailed are the ones attempting to continue
operating with no purchasing power and no profit potential.

Cost reporting data has been difficult to obtain so far, but I have calls out to the folks I
believe can locate the data for me. The findings will show that more urban facilities with higher
Medicare & Private utilization, spend more money every day, and far exceed their Mainecare
caps... they do, because they can & because they must!

Competitive markets, as exist in urban areas where Medicare and Private clientele exist,
demand an edge over the competition: fancier meals, meals to order, 24 hour dining, artwork,
fountains, bistros, fancier furnishings, live entertainment, memory gardens, spas, fitness centers,
outpatient clinics, massage therapists. The increased costs inherent in upstaging your competition
are not borne from necessity to spend on residents needs, but necessity to outshine the others
operating within your market area and capture more of the potentially profitable business.

The more research I have done the more downtrodden I am feeling... no one is more
desperately in need of representation and consideration than small rural providers, yet we
have the least time to advocate for our situation and least ability to overcome financial
obstacles. I had thought this exercise would show commonalities, and that we are all in the same
boat... that is simply not the case.

There has never been equitable access of payers (Medicare & Private) that allowed for
the offsetting of Mainecare shortfalls to the rural provider community, the bulk of which are
located in DHHS Region IIT & IV. Better payer sources exist around larger hospitals & larger,
wealthier communities. When Mainecare monies were reallocated from Il & IV to go to I & II,
the Providers who needed help the most got left in the cold. A tilted playing field was tilted
even more drastically against rural facilities through the Principles of Reimbursement.

I have operated a few different facilities, always “for-profit“: in Rockland for a national
corporation from 1999-2000, in Machias for a Maine-based corporation from 2011-2012, as well
as our family-owned 39 bed facility from 2001-2012. The economies of scale are incredibly
different, the resources drawn from Components to pay for Department Heads, goods, services,
power, food, medical supplies, pharmaceuticals & fuel are completely different as overall size
increases. Department Heads, required by Regulation regardless of your size, are your most
costly employees, and tend to cost the same no matter your size. They cost a 60 bed 2/3 what

they do a 40 bed... they cost an 80 bed half as much, and a 120 bed only a quarter of the impact.

A small operator has no financial clout to negotiate contracts... the 400 Medicare
days of business a year and 12,000-Mainecare & Private business Oceanview has to offer a
Pharmacy carries little profit opportunity. Compare that to 80,000 Medicare days and 400,000
Mainecare & Private days a large group offers... likewise the 10,000 gallons of fuel we use
compared to 400,000 gallons... likewise the 500 pounds of hamburger we use versus the 20,000
pounds. Volume & location are the two most pivotal factors in negotiating pricing... volume



is a thing small operators do not have, and typically, we remain only in the least desirable

locations for purveyors of goods & services to compete for, especially with the current cost
of fuel.

These are the initial recommendations that folks have come up with:

1. Make energy & fuel costs part of the Fixed Component. Consider the State taking a role
like the “Crown Corporations” in New Brunswick, becoming a stakeholder & partner in the
“green energy” sector in this case, where a plethora of funding exists at the moment; take
advantage of the Federal push for sustainability. Mandate all providers who receive “x”
percentage of Mainecare funds to purchase “x” percent of power from Maine-based/ “Crown”
energy companies. Likewise municipalities, schools, hospitals... money goes back to State
coffers.

2. Shift Health Insurance, water & sewer costs, sprinkler & fire monitoring to the Fixed
Component... if Health Insurance coverage for all becomes'a mandate and people elect to take
the coverages rather than pay the fines there will end up being a cascade of closings that will
follow... Providers have no say as to what are charges are to Mainecare or Medicare: Take
it or leave it are the only options available.

If every employee begins costing an extra $250/month for health insurance it will be an
additional $14,000/month for a company as small as ours... the options will be equally limited:
close or go bankrupt. Mandate use of Dirigo/have the money return to State coffers.

3. Adjust the minimum staffing ratios to hours per patient day (you are already working on
this).

4. Instead of 60 beds being the obligatory number differentiating large from small, use a sliding
scale based on overall size & percentage of Mainecare composition to get a truer picture of
the situation. One Medicare Resident can bring in nearly $13,500.00 in a month in a rural
setting... in an urban setting they are paid $15,750.00 for precisely the same services and care;
the same bed with a Mainecare Resident brings in on average $5,250.00... Astronomical
disparity! ‘

The system is not structured to acknowledge the unique situations each Provider is faced
with... in 1979, when born, payment was cost-based, there was little to no Skilled Nursing... the
only uniqueness was how many Private Pay folks were in your area.

Payers other than Mainecare give you potential for profitability; with Mainecare, if you
could manage costs and expenses perfectly, you could theoretically break even... the reality is:
costs are a moving target, particularly when fuel is required for all goods to arrive, as well as
impacting heating & electricity costs.

5. Align regional Mainecare cost indices with Medicare indices; provider 20 miles apart in the
southern part of the State competing for same staff and same Medicare referrals can have a 15%
difference in their payment... I appreciate the idea here, but ANY Medicare referral at ANY
index is potentially good business, and that’s the difference between rural-rural and suburban-
rural... there are few rural referrals, a problem which has been compounded with the
proliferation of the Critical Access Hospital swing-bed program.

6. Put all Mandated costs to the Fixed component; Accounting fees, sprinkler monitoring, fire



panel monitoring, backflow preventer testing. There is no free will to the Provider to choose to
~ incur the costs, and as a whole there is so little competition within the State to motivate
purveyors of mandated services to be an economical option, they charge a premium.

7. Recognize economies of scale among Providers... 20 years ago a 100 bed facility contract
would be cause for celebration with a vendor. When people are negotiating with 500, 1000,
10,000, 20,000 beds of purchasing power behind them, vendors work particularly hard for the
business. If you compare having 20, 50, 100 separate contracts to reach a similar volume, smart
vendors put their greatest resources where the greatest potential return exists.

A concrete, real-time example: last month we finally had another Medicare resident (a
rarity) at Oceanview... finally an opportunity to come ahead... for 20 days we (hopefully) will
be paid $8038.84, or $401.94/day... were we in Portland at an urban facility we would be paid
$8521.04.

Our pharmacy expense was $2920.42, or $146.02/day; a large group would instead
negotiate and pay a “per diem” rate, no higher than $50/day, so expense would be limited to
$1000.00 for the same admission...

Our Therapy costs were $2231.50 for that span of time, or $111.58/day (we pay a
premium in our area--there are no options otherwise & you want the opportunity to take a
potentially profitable admission); a large contracted group, or an in-house therapist would cost
between $544.50 and $1089.00.

Forgoing the lab costs that haven’t yet come in, and the wound care supplies that haven’t
yet come in, see the difference size makes, even before all costs are in:’

Oceanview Big Urban
Reimbursement $8038.84 . $8521.04
Pharmacy -$2920.42 -$1000.00
Therapy -$2231.50 -$1089.00
Total - $2886.92 ($144.35/day) $6422.04 ($321.10/day)

Putting the Mainecare rate at $175.00/day (about the current state average) and running it
through the Cost Report (all days are, regardless of payor) Oceanview ends up with a shortfall
of $30.65/day below the Mainecare rate to attempt to make up from some other payer, of
which there are few... this was the only Medicare Resident we had for the month of September,
and we now have to make up $613.00 from some payer other than our Mainecare residents.

The larger, better paid, more profitable facility that pays lower rates across the
board because of their volume, actually comes ahead by $146.10 per day... a profit of
$2922.00.

8. Eliminate professional intake coordinators shopping hospitals being an allowable cost.
One of the big reasons such a disparity exists between large groups robust overall Medicare
census and small providers anemic percentages are: marketing, familiarity & convenience...
intake folks are stationed at large hospitals to shop for referrals, bringing them cookies, fruit
baskets, pens, candy... establishing relationships with discharge planners who then direct people.
People typically do not get admitted to a hospital with a place for rehabilitation in mind, they
have had little to no opportunity to research, and have no true basis for making the choice. As a
matter of convenience discharge planners preferentially send referrals to the facility of the



intake Nurses choice. I am not saying this is an unethical practice; it’s a set-up that is in fact
ideal... but a set-up beyond the grasp of all but the very large.

It is a “first come, first serve” paradigm that discharge planners follow, because they are
busy getting people out... they no longer have to go to the phone & inquire, the intake nurse does
it for them before they can even get to a phone, but only within their respective organization(s).
Independents are left out in the cold... we can’t afford $65,000.00 for someone who doesn’t set
foot in the building; it’d be $5.00 from every single patient day we had here at Oceanview... for
a big group, it’s $0.10/day... well worth being first in line.

9. Discourage/eliminate swing bed programs within 30 miles of other SNF providers; they are
a drag on Federal resources (300% what a SNF costs), referrals again are left without a choice
about going somewhere else, because they never leave the floor. This was what ultimately sealed
Calais’ fate: no hope for profitability... now the hospital is feeling the effect of their reduced
volume, and having to make cutbacks... with Critical Access Hospitals picking up what few
Medicare referrals exist in rural areas, rural providers are more strapped than ever... yet another
challenge urban areas do not face.

10 Add Bad Debt provisions such as Medicare has in place. Cost Reporting is done with the
assumption that every day is paid, and every cost of care collected, whether they were or not. -
More & more we see families & responsible parties stealing the monies that DHHS determined
needed to be paid for cost of care.

This is a quadruple whammy: the Principles of Reimbursement demand you do no better
than break even from your Mainecare rate; the Cost Reporting demands that any monies saved
from Direct & Routine Components be returned to the State, the Provider never actually got
these monies the Cost Report states were accrued, so the Provider must then attempt to return
these monies which they never spent, because they never received them, to the State of Maine.
AGAIN a more lucrative payer source must exist to absorb that cost, AGAIN the Principles stack
against predominantly Mainecare facilities.

Commissioner Mayhew, I apologize at the length of the letter... I tried to be concise,
even shrunk the font twice and it’s still over four pages long. There is so much material to go
over...

Nursing Facilities are currently shoe-horned into 4 groups:

1. Hospital-based

2. Non-hospital based of 60 beds or less

3. Non-hospital-based of more than 60 beds

4. Eastport Memorial Nursing Home (actual cost-based relmbursement«clrca 1979)

The actuality is Nursing Facilities are tremendously varied, have tremendously
different challenges facing them, and the small rural ones are on our way out, despite our
best efforts to continue... like Mom & Pop Hardware, the Local Apothecary, & Independent
Doctor’s Offices, we are unable to compete... and it’s not because we don’t provide good
service; our care is better than most... it’s not because we’re inefficient: we run more lean and
efficiently than anyone... it’s because we’re small, so everything costs us more, and we‘re
poorer, because we are the last to get referrals from competitive markets, and do not at all when
there’s a CAH in town. We work twice as hard to do better work for less money.



Circumstances have changed drastically since 1979, and with the exception of a handful
of Independents fortunate enough to have the size, location and payer mix to be “good business™
by any measure, only the most distasteful of us (rural & poor) remain. We haven’t been sucked
up by a bigger fish, and we haven’t tried to eat the other fish in our pond... no one wants to add
us to their collection because we represent risk without hope for reward; as terrifying as it is to
try and make things work, we don’t want to be added to anyone’s collection because they are
simply not concerned about our community or it’s needs, only the revenue stream we represent
when our beds are swifted to a more prosperous area... again, it is good business to take the beds
where the money.is: there is hope for profit. It devastates communities.

When you are big & profitable, and in the right market, you spend more to make
more, because more is available, done properly you ultimately end up with more profit... this is
good business. Small outfits conserve, because they have little profit potential due to their
market, so they continue to survive... this is the only business available.

Every time there is a rebasing, over-spending gets rewarded, and fiscal conservatives get
the screws tightened a bit further... 4 years ago the Principles of Reimbursement reallocated
monies to give the very most to the folks who have the very most, and give the least to the
folks who were operating on a shoestring to begin with. Small providers did not have the free
time, the specialists, the voice, or the correct statistics to argue our case properly.

When we fall, (as it stands this.is not an “if” it is @ “when”), hopefully we will be
allowed to sell out before going bankrupt... is there some Master Plan? I just need to know: if
Regional Hubs are the ultimate goal (like schools), and only a handful of Big Providers will
remain, and Mom & Pops are to be phased out, I’ll stop taking on debt, quit trying to turn
hamburger into steak, and tow the line. )

I love my town & the people here, but can’t be a martyr, and I can’t allow my family to
be ruined for pride & sentimentality when the writing seems to be on the wall... my case isnota
unique one, is it not confined to Independent, or “for profit“. It all has to do with scale.

I will touch base after folks have had a chance to meet & brainstorm further... perhaps
we can set up a meeting with you & the Health & Human Services /Appropriations Committee(s)
to establish some concrete recommendations?

Again, thank you for your time and your hard work... I know we are one small segment

of your duties, so I really appreciate you hearing me out.

Sincerely,

Nathan Brown
Administrator
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2013 Upper Limits Utilized in Rate Setting

Based on 2005 Base Year

Peer Group Direct Care Routine
Limited to | Limited to
Median 88.73% | Median 88.73%
1 $5956 S 52.84|$6561 $ 5821
60 or fewer beds
2 65.23 57.87 62.96 55.86
More than 60 beds
3 71.63 63.56 | 116.47 103.34

Hospital-Based

From i plase e

| Of 28
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States Ease Use of

funding

Life Policies for Elder Care

By Kelly Green — The Wall Street Journal

State lawmakers are encouraging
elderly residents to use life insurance as
a way fo pay for long-term care—and
lower the Medicaid tab in the process.

The strategy marks a tacit endorsement
of so-called life settlements, a practice
in which policyholders sell their policies
at a discount in the secondary market
and the buyer takes over premiums and
consequently collects the death benefit.

Texas Gov. Rick Perry signed a law
Friday that gives state Medicaid officials
the autherity to tell people applying
for help they can sell long-held life-
insurance policies to a third party to pay
for custodial health care of their choice.
Those who do so would remain eligible
for Medicaid when those funds run out.

Similar bills are pending in at least
seven other states, including New York—
where lawmakers introduced legislation
last week—California, Florida, Kentucky,
Louisiana, Maine and New Jersey.

The states hope to stop people from
dropping their life-insurance policies
in order to qualify for Medicaid. To
keep policy owners from spending
settlements frivolously, the bills generally
require that the money go siraight to
an irrevocable bank account used
solely to pay for long-term care.

Medicaid is a jointly run state and
federal health program for the poor that
also provides long-term care to people
who generally have used up all but a
few thousand dollars in savings.

A complete, original version of this
article appeared June 17, 2013, on
page C1 in the U.S. edition of The
Wall Street Journal, with the headline:
States Ease Use of Life Policies for
Elder Care.

In most cases, there is nothing to
prevent life-insurance owners from
selling their policies now to pay for
long-term care, but the new laws
will help publicize and regulate the
strategy. “This focuses on middie-
class policyholders with term coverage
worth $100,000 on average,” said
Chris Orestis, chief executive of
Life Care Funding LLC of Portland,
Maine. “They’re not wealthy enough
to pay for long-term care for a long
time, and they’re not poor enough
to qualify for Medicaid right away.”

The seal of approval from some
states demonstrates the desperation
of lawmakers to stem rising
Medicaid costs as 78 million baby
boomers head into old age.

“It saves the state money, because
otherwise you would just cash in the value
of the life insurance and get $5,000 or
something, and go on the Medicaid roll
immediately,” said Texas Rep. Craig Eiland,
a Galveston Democrat who introduced the
bill in the Texas House. “The palicyholder
benefits because he has cash he can
direct to his own care and expenditures.”

In Texas, about 27,000 people a year
apply for Medicaid coverage of long-
term-care bills. If 10% of the estimated
10,000 applicants with life insurance worth
$75,000 used settlements to pay for long-
term care, Medicaid could save $20 million
a year, said Michael Freedman, a lobbyist
for Coventry First LLC, a life-settlement
company in Fort Washington, Pa.

Adult children facing immediate long-
term-care bills for their parents in some
cases are wiling to take a smaller amount
upfront than a larger inheritance later.

Rick Anderson, a 60-year-old AT&T

Life Care Funding
LERBTOTTES
info@Iifecarefunding.com
www.lifecarefunding.com

THEWALL STREETJOURNAL

Taken from The Wall Street Journal

June 17th, 2013 § ‘%/

Texas lawmaker Craig Efland

Corp. T -0.59%retiree in Lubbock, Texas,
is caring for his 84-year-old father, who
has had Alzheimer’s disease for 15 years.
For almost five years, his father has lived
in a facility that costs more than $5,000
a month. He pays for half of it with a
long-term-care insurance policy that will
run out Dec. 31. Mr. Anderson has been
covering the rest with his own savings.
Now, he said, his increasingly frail mother
needs to move to a faclility, as well.

When Mr. Anderson discovered a
$50,000 life-insurance policy on which
his father was paying $71.97 a month
in premiums, at about the same time he
picked up a brochure al his father's facility
explaining the life-settlemanl option to pay
for long-term care, "I didn'l cven hesitate,”
Mr, Anderson said. “You've got to use
the resources you have al tha time.”

He is getting a $35,000 seltiement,
which "“I've told a lot of poople about,
because they didn't know they had
that option. They say, You:re giving up
$15,000." { guess i’s how you look at L. |
need the help now,” Mr. Andorson said.

Few families attempting to care for
frail, elderly relatives realizc: {hey have
the option, so many simply abandon
or surrender the policies invtead,
getting little or no cash alin years of
paying premiums, advociis say.
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Multiple States Legislatively Endorse Life Insurance Policy Conversions

to pay for Senior Care— Texas first state to enact Frivaie 2 Law

As of June, 2013, eight states have introduced legislation based on Life Care Funding’s program as a way to encourage more use
of Private Pay for Homecare, Assisted Living, Skilled Nursing and Hospice through the conversion of a life insurance policy into a
Life Care Benefit Plan. This funding option is already the legal right of every owner of a life insurance policy in the U.S.—
but most don’t realize it and are too quick to abandon a policy to jump onto Medicaid. The states that have introduced this
ground breaking consumer legistation are California, Florida, Kentucky, Louisiana, Maine, New Jersey, New York and Texas. Among
these states, Texas is the first to enact this Private Pay law.

The new Medicaid Life Settlement Policy Conversion law does two things:

1. Grants authority to the Medicaid department to inform and educate citizens that they can convert life insurance policies into a
Medicaid qualified Long Term Care Benefit Plan to remain. private pay and choose any form of long term care they want instead
of abandoning a policy to go straight onto Medicaid.

2. To qualify, the Long Term Care Beneftt Account must be an irevocable, FDIC insured account that makes payments directly to
the care provider; the person must be able to choose the form of care they want; a funeral benefit must be preserved; and if
there is any unpaid account balance when the person dies it must go to the designated account beneficiary.

4 ™
Specific requirements for the State Bill Numbers
Benefit Plan to be Qualified Policy Conversion Bills introduced (as of June, 2013):
{8) A schedule evidencing the total amount payable, the CA- SB 214 FL- HB 535
numper of paymgnts and the amount of each payment KY. HB 314 LA- HB 545
reguired to be paid for long term care;
b Al q b held i , e stat ME- LD 1092 NJ- A 4168
proceeds must be held in an imevocable state or .
federally insured account; NY- A 7952 TX- HB 2383 (enacted into law)
(© The lesser of five percent (5% of the face amount of The intent of this new law is to make sure people know they
the life insurance or $5,000 is reserved as death benefit have the legal right in every state to use their life.insurance
payable to the estate or beneficiary; | topay for long term care. These laws ensure that policy
(d) And, the balance of payments required under the contract owners will be informed of this private pay option by their state
unpaid at death of the must be paid to the estate or a government; and that use of this specific Long Term Care
named beneficiary. Benefit Plan will protect the funds and make sure that they are
\_ J only used to pay for the long term care services of their choice.

To learn more about legistative developments in your state and to learn more about Long Term Care Benefit Flans,
contact Chris Orestis, CEQ Life Care Funding at 888-670-7773 or corestis@lifecarefunding.com

Life Care Funding &
888.670.7773 ALEA

info@lifecarefunding.com Assisted Lving
fU nd | n g www.lifecarefunding.com Pl
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An Act To Increase the Use of Long-term Care Insurance

Reference to the Committee on Health and Human Services suggested and ordered printed.

DAREK M. GRANT
Secretary of the Senate

Presented by Senator CRAVEN of Androscoggin.
Cosponsored by Representative GRAHAM of North Yarmouth and
Senators: President ALFOND of Cumberland, GOODALL of Sagadahoc, HASKELL of

Cumberland, LACHOWICZ of Kennebec, VALENTINO of York, Representatives: GATTINE
of Westbrook, LAJOIE of Lewiston.
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Be it enacted by the People of the State of Maine as follows:
Sec. 1. 22 MRSA §3174-WW is enacted to read:

§3174-WW, Alternative Long-term Care Benefits Program

There is established within the department the Alternative Long-term Care Benefits
Program, referred to in this section as "the program." to provide alternatives for persons
to insure the costs of their own long-term care and to alleviate some of the costs of long-
term care being paid by MaineCare. The department shall administer the program as a
part of MaineCare.

1. Eligibilitv. A person is eligible for the program if the person owns a life
insurance policy with any face amount in excess of $10.000 and that person enters into a
settlement contract pursuant to Title 24-A. chapter 85 in exchange for payments directly
to a provider of long-term care benefits for the owner of the policy from proceeds of the
settlement contract in accordance with this section. In order to qualify for benefits under
the program, a person must be eligible under this section and meet the other criteria
required for long-term care benefits under the MaineCare program as provided in this
chapter and in rules adopted by the department.

2. Benefits. The benefits of the program include coverage for long-term care
services under MaineCare after the person participating in the program has used the
available proceeds from the applicable settlement contract.

3. Disregard. In addition to assets disregarded or exempt under MaineCare program
rules, in determining eligibility for MaineCare and the amount of MaineCare benefits and
in estate recovery pursuant to section 14, subsection 2-1, the program must disregard the
value of a life insurance policy as defined in Title 24-A, section 6802-A, subsection 7 that
is in force and owned by an eligible person if the applicant or recipient enters into a
settlement contract in accordance with this section. As used in this subsection, "value"
means the value received pursuant to the settlement contract.

4. Requirements for settiement contract. In addition to any requirements in Title
24-A. chapter 85, any settlement contract entered into in accordance with this section
must meet the following requirements. .

A. The lesser of 5% of the face amount of the life insurance policy and $5,000 must
be reserved as a death benefit payable to the policy owner's estate or beneficiary,

B. The balance of payments required under the settlement contract unpaid at the
death of the policy owner must be paid to the policy owner's estate or a named
beneficiary.

C.- The settlement contract must include a schedule evidencing the total amount
payable to the policy owner under the settlement contract.

D. All proceeds of the settlement contract must be held in an irrevocable federally
insured deposit account in a financial institution authorized to do business in this
. State pursuant to Title 9-B.

Page 1 - 126LR0687(01)-1



Sk ek B
— OO0~ BN

B =t ket e et e e b
SO IO n bW

DN N
B~ LN -

NN BN
oo~ N

L) W L)W WK
LN - OO

LW W W W
oo~ O L

E. Notwithstanding the provisions of Title 24-A. section 6810, subsection 1. the
proceeds of a settlement contract entered into pursuant to this section must be greater
than the cash surrender value or accelerated death benefit in the life insurance policy
available at the time the contract is executed by all parties.

F. Notwithstanding any other provision of law, a claim from a policy owner, the
policy owner's estate, a beneficiary or any other person with respect to the settlement
contract may not exceed the face amount of the life insuranceé policy, less the
proceeds paid under the settlement contract and the total amount of premiums paid
subsequent to entering into the settlement contract. A payment of a claim by a
settlement provider must be made from any bond, insurance or deposits maintained
pursuant to paragraph I.

G. For purposes of ‘;his section, for a life insurance policy that is the subject of a
settlement contract that has been in force for 5 vears or more, the provisions of Title
24-A, section 6818 do not apply.

H. For purposes of this section, all advertisements of the settlement provider related
to the program must be filed with the Department of Professional and Financial
Regulation, Bureau of Insurance.

L. A settlement provider entering into a settlement contract pursuant to this section
must maintain one of the following or any combination thereof in the amount of
$500.,000:

(1) A surety bond executed and issued by an insurer authorized to issue surety
bonds in this State:

(2) A policy of errors and omissions insurance; and

(3) A deposit of cash, certificates.of deposit or securities.

5. Disclosures. In cooperation with the Department of Professional and Financial
Regulation, Bureau of Insurance, the department shall provide, as part of the application
for MaineCare benefits or in a separate document to be signed by an applicant, the
disclosures required by Title 24-A, section 6808-A.

6. Other laws. Eligibility for the program does not preclude enforcement of laws
regarding recovery of MaineCare benefits incorrectly paid or 3rd-party liability claims by
the department. The provisions of this section do not enlarge or otherwise modify
medical assistance benefits under the MaineCare program. The provisions of section 14,
subsection 2-I, paragraph A, subparagraph (3) do not apply to assets disregarded under

the program.

7. Rulemaking, The department, after consultation with the Superintendent of
Insurance within the Department of Professional and Financial Regulation, shall adopt
rules to implement this section. Rules adopted pursuant to this subsection are routine
technical rules as defined in Title 5, chapter 375, subchapter 2-A.

Page 2 - 126LR0687(01)-1
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SUMMARY

This bill establishes an alternative long-term care benefit program for those persons
that qualify for long-term benefits under the MaineCare program. The bill allows persons
otherwise eligible for long-term care benefits under MaineCare that own life insurance
policies with face amounts exceeding $10,000 to enter into life settlement contracts in
exchange for direct payments to a health care provider for long-term care benefits. The
bill prohibits the Department of Health and Human Services from considering the value
of the life settlement contract as an asset or resource in determining eligibility for
MaineCare. The bill also establishes the conditions under which a life settlement contract
may be used, requires certain disclosures to be-made to MaineCare applicants and
authorizes the Department of Health and Human Services to adopt rules after consultation
with the Department of Professional and Financial Regulation, Bureau of Insurance.
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Commission to Study
Long-Term Care Facilities

Julie Fralich
Muskie School of Public Service
October 25,2013
julief@usm.maine.edu
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Overview of Presentation

* Some Demographics for Maine

* Overview of Long Term Care System
* Maine versus U.S.

Nursing Facility and Residential Care Use and Supply in
Maine

* Trends Across LTSS Settings in Maine
 Nursing Facility Pay for Performance and other Incentives

Other LTSS Initiatives (Maine and US)
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The number of people in Maine who are
over age 65 will increase by 105,000 in 10
years.

Year .
= Population under age 65 % Age 65-and-above
2012
Total
population
2022 453,390

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities:

Population and Service Use Trends in Maine, 2012 Edition
Muskie School of Public Service 3

The greatest increase in the next 10 years is among those who
are 65-74. Maine is also seeing a decline in the number of
people in the age 45-54 age group.

+72.4
Projected change in
the number of persons
(in thousands)
+29.7
+18.0
LBl 98 §
I | USSR +6.6
; ! a— . +2.7
1 S SR SOOI SN S AU U CUUOULIN I Sut bt )
i
8.6
-37.6
0-14 15-24 25-34 35-44 45-54 55-64 65-74 75-84 85+

Source: Muskie School of Public Service; CHE 888k Older Adults and Adults with Physical Disabilities:

Population and Service Use Trends in Maine, 2012 Edition
Muskie School of Public Service 4
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Comparison of Maine and U.S.

NF beds per 1000/65+, 2010 34 42 38

NF Occupancy Rate, 2008 90% 83% 9
Residents w/low care needs, 2010 2% 17% 49
Residents w/dementia, 2010 55% 46% 1
Residents with Medicare as primary 16% 14% 12
payer, 2010

Percent change in NF residents -5% -4% 30
{2005 to 2010)

Medicaid payment per day for $178 $178 20

nursing facility care, 2011

Source: AARP Across the States: Profiles of Long-Term Services and Supports, 2012

Muskie School of Public Setvice

Comparison of LTSS Expenditures
for Maine and US

Medicaid Nursing Facility $23,988 $29,533 44
Expenditures per person served,
2008

Medicaid Aged/Disabled Waiver $14,163 $10,710 11
Expenditures per person served,
2008

ICF-MR Expenditures per person, $137,218 $123,053 19
2008

MR/DD Waiver Services $77,736 $42,896 3
Expenditures per person served,
2008

Source: AARP Across the States: Profiles of Long-Term Services and Supports, 2012

Muskie School of Public Service
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Number of nursing facility beds per
1,000 persons age 65-and-above

Towa (1st) B
Conn. (12th)

RL (12th)

Mass.(15th)

;Hu

N.H. (25th)

Vermont (34th) |

National Rate: 45 beds
~ per 1,000 persons age 65+

Maine (38th) =

Arizona (49th) [

Nevada (49t |11

Alaska (51st) 112
L

Source: AARP Across the States: Profiles of Long-Term Services and Supports, 2012
Muskie School of Public Service

Change in LTSS Spending,
2004- 2009, by Service

Maine us
Nursing Facilities +$8 million +3% +12%
Aged/Disabled Waivers -$1 million -5% +77%
Personal Care Services and +$7 million +15% +67%
other HCBS
ICF/MR +$4 million +7% +8%
MR/DD Waivers +5173million +88% +54%

Source:AARP Across the States: Profiles of Long-Term Services and Supports, 2012

Muskie School of Public Service
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Maine’s average monthly number of nursing facility
residents declined from 2000 to 2008, then increased

8,368 “———Fotal NF residents
grmnenese allages — 7877

7621 7,513
................ 7209 I st
3,888 3414 : oo
& 3331 | o 3387
342 0 7
; LiAge 85+
S ? P ! SAge 7584
2,803 2779 P 2,657 2473
7 Ape 6574
= Under 65

SFY 2000 SFY 2004 SFY 2006 SFY 2008 SFY 2010

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities:

Population and Service Use Trends in Maine, 2012 Edition
Muskie School of Public Service 9

The average monthly number of MaineCare members
in nursing facilities declined from 2000 to 2010

5431
4,978
477 4,761 o 419 aUnkoown
2,589 [ P Lo | Agess+
’ Poob o008 L0 2,09 1 1 2005 i
P LApe7584
H ZiAge 65-74

= Under 65

SFY 2000 SFY 2004 SFY 2006 SFY 2008 SFY 2010

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities:

Population and Service Use Trends in Maine, 2012 Edition
Muskie School of Public Service 10
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The percent of Maine’s population residing in nursing
facilities (all payers) declined steadily across all age
groups from 2000 to 2008, and then leveled off in 2010.

16.5%
Age 85+

12.7%

11.5% 11.5%

Percent of population
residing in nursing facilities

4.4%
Age 7584 o 1% 3.8% 3.6% 3.6%
1.1% 1.0% 1.0% g .89
Age 65-74 ° o 0.8% 0.8%
2000 2002 2004 2006 2008 2010
Source: Muskie School of Public Service; Chartbook State Fiscal Year

Older Adults and Adults with Physical Disabilities:
Population and Service Use Trends in Maine, 2012

Edition Muskie School of Public Service 11

Percent of population age 85 and above
who resided in nursing facilities in 2010

Androsc,. [
Aroostook |
Cumber.. |
Franklin

Hancock |-

Kennebee § SR 13.5%

Knox «+——— State Average 11.5%
Lincoln

Oxford

i] 13.4%
i 13.0%
1 12.6%

Penchscot

Piscataquis
Sagadahoc

Somerset ol ] 140%
Waldo
Washin..

York

7.0%

T ] %

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities: Population
and Service Use Trends in Maine, 2012 Editj@l e school of Public Service 2
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Average number of residential care residents
grew 30% between SFY 2000 and SFY 2010

Number of Residents

£1Other Payer

W MaineCare

SFY 2000 SFY 2004 SFY 2006 SFY 2008 SFY 2010

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities:

Population and Service Use Trends in Maine, 2012 Edition
Muskie School of Public Service 13

The percent of Maine’s population residing in
residential care facilities by age group, 2000 to 2012

6.8%

6.3% 6.4% 63%
5.4%
Age 85+

Percent of total population, by age group,
residing in case mix residential care facilities

L5% 1.8% 1.9% 1.8% 1.8%
Age 7584 o
0.5% 0.5% 0.5% 0.5% 0.5%
Age 65-74
2000 2004 2006 2008 2010
State Fiscal Year

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities:

Population and Service Use Trends in Maine, 2012 Edition
Muskie Schoo! of Public Service 14
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The case mix (acuity) of nursing home
residents increased from 2000 to 2010

19 1
1.86
ey 1,87

Case Mix Index

174

Medicare 171 @remssmmgy

156

152

~ 149
All Payers, 145
MaineCare 1.42

Other 1.39
139
13 . ) ‘
1/2000 112002 12004 10006 172008 o

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities:

Population and Service Use Trends in Maine, 2012 Edition
Muskie School of Public Service 15

Average length of stay in nursing facilities for
MaineCare residents declined from 2000 to 2014

214
16.3
15.2
MaineCare 13.3
Average
length of stay
(in months)
7.5 70
7.1 6.0
Other payer 5.8
52 54 All payers 5.1
12 14
1.1 OO O 0" Medi 14

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010*

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities: Population
and Service Use Trends in Maine, 2012 Edition

Muskie School of Public Service 16
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The distribution of nursing facility beds by
Maine County and number of beds per
1,000 persons, age 65-or-above, SFY 2010

Number of nursing facility beds Number beds per 1,000 persons age 65+

Androscoggin
Aroostook
Cumberland
Franklin

" Hancock
Kennebec
Knox

.. . Lincoln
Oxford
Penobscot
Piscataquis
Sagadahoc
AS‘{)x;lérsét
Waldo
Washington
York

: State average:
33 beds per
1,000 persons
age 65+

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities: Population

and Service Use Trends in Maine, 2012 Editi\%skie School of Public Service 17

The number of nursing facility and case-mix
residential care beds per 1,000 persons age
65+’ SFY 20 I 0 & NF Beds per 1,000 O ResCare Beds per Combined

age 65+ (N=6,997) 1,000 age 65+ (N=4,277) beds per 1,000

Statewide 20 153

Androscoggin
Aroostook
Cumberland
Franklin
Hancock
Kennebec
Knox
Lincoln
Oxford
Penobscot
Piscataquis
Sagadahoc
Somerset
Waldo
Washington e
York 2 36

Source: Muskie School of Public Service; Chartbook Older Adults and Aduits with Physical Disabilities: Population and Service Use
Trends in Maine, 2012 Edition Muskie School of Public Service 18




In 2009, nearly 3-out-of-10 Maine Nursing Facility
beds were in buildings needing renovation and 7%
of beds were in buildings in need of replacement.

W NFs needing replacement % NFs needing renovation " No need to change

Androscoggin
Aroostook [
Cumberland
Franklin
Hancock |

11360

&

Kennebec 4

Knox
T
Lincoln 30106
Oxford |12
Penobscot

Total number of
beds in the county

Piscataquis
Sagadahoc
Somerset 1
Waldo
Washington
Yok FHIOW 600 739

Source: Muskie School of Public Service; Chartbogk @ides AdistoandAidubisrwith Physical Disabilities: Population and Service dse
Trends in Maine, 2012 Edition

™ Number of beds
in each category

In 2010, nearly half of Maine’s nursing facilities
(48%) were larger than 60 beds (N=109)

18 Number of Nursing Facilities in each

H 15
13 13 14 size category

11-20  21-30 31-40 41-50 51-60 61-70 71-80 81-90 91-100 >100
Nursing Facility Size (in number of beds)

Statewide total number of beds within
each Nursing Facility size category

903 903

665

11-20 21-30 31-40 41-50 51-60 61-70 71-80 81-90 91-100 >100

Nursing Facility Category (in number of beds)

Source: Muskie School of Public Service; Chartbogk Qldee Adults and Adults with Physical Disabilities: Population and Service Jise
Trends in Maine, 2012 Edition

10/24/2013
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Distribution of average monthly
MaineCare LTC users by setting

% Nursing Facility
(N=4,749)

W Case Mix Residential
Care (N=3,156)

©10ther Residential*
Care (N=133)

38% 35% 33% 35%

SHome Care
(N=4,291)

b
P
v
o
b
o
o
o
i i
Lo

s
%
|

SFY 2000 SFY 2006 SFY 2008 SFY 2010
(N=11,941) (N=11,839) (N=12,190) (N=12,329)

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities: Population and Service Use
Trends in Maine, 2012 Edition Muskie School of Public Service 21

Distribution of average monthly number
of MaineCare LTC users by setting by
county

8 Nursing Facility
(N=4,749)

O Case Mix Residential
Care (N=3,156)

O0ther Residential*
Care (N=151)

S Home Care
(N=4,274)

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities: Population and Service Use

Trends in Maine, 2012 Edition Muskie School of Public Service 22

10/24/2013

11



Change in average monthly number of

MaineCare members using MaineCare
LTSS, 2000-2010

Nursing
Facilityt 682 0
Case Mix
Res, Care}

Persona] Care
Services*

Private
* Daty Nursing

Consumer-Directed
Attendant Services

Hospice

Day Health

Waiver for the
Physically Disabled

Elder & Adults with
Disabilities Waiver

Home Health
Services

972 |7

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities: Population and Service Use

Trends in Maine, 2012 Edition . i )
Muskie School of Public Service 23

Annual MaineCare LTC expenditures by
setting, SFY 2010

Percent share of
annual expenditures

@ Nursing Facility
B Case Mix Residential Care
+Other Residential Care*
B Home Care
s : DState-funded Services
5% KL 3%
SFY 2000 SFY 2008 SFY 2010
$280.1 mil. $374.3 mil. $366.2 mil,

Source: Musiie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities: Population and Service Use

Trends in Maine, 2012 Edition | . )
Muskie School of Public Service 24
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Average MaineCare LTSS expenditures
per service user per month, SFY 2010

Nursing Facility i
(n=4,749)

Case Mix Residential
Care (n=3,156)

$4,150

Adult Family
Care Homes (n=133)

$1,639

Hospice [7m7o i

(n=42)

] s

‘Waiver: Phys.

Disabled (n=119) [~

R XD

Waiver: Elder

Sl sew

& Adults (n=882) | i oo

Consumer-Dir,
Attend. Services (=367)

- | $843

Personal Care )
Services (1=1,272) :’ $558
Day Health [
(=32) 227 $491

Private Duty BRI
Nursing (=876) | oo oon] 3461

Home Health |7
Services (n=701) :j 4t

Source: Muskie School of Public Service; Chartbook Older Adults and Adults with Physical Disabilities: Population and Service Use

Trends in Maine, 2012 Edition

Muskie Schoot of Public Service 25

Nursing Home

Systems

Types of Quality Measures

+ Staffing

+ Consumer satisfaction

* Inspection performance

« (Clinical quality indicators

»  Person-centered/quality of life

» Efficiency
*  Access

» Employee satisfaction
¢ Quality improvement

Performance Methods
* Benchmarks
« Percentile ranking

* Year to year improvements
e Structure versus process

* Risk adjustments

Pay for Performance

Source: Performance in 5 states: Lessons for the Nursing Home Sector. States included lowa,
innesota, Oklahoma, Utah and Vermont)

Muskie School of Public Service 26
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Nursing Home Pay for Performance
Systems (cont)

Administration
* Complex versus Simple

* Relies on existing data and/or additional data (e.g.
consumer surveys)

* Composite index versus simple approach

Payment method
* Added to per diem
* Funds allocated competitively

Muskie School of Public Service 27

Findings

Need to incentivize engagement
* Secure funding
* Design systems that are perceived as fair and workable
* Minimize administrative burden on facilities
» Address different aspects of quality
* Encourage improvement among low-middle tier performers

* Slow Phase-in

* Availability of funding

* Provider participation is key
* Flexibility

Muskie School of Public Service 28
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Results

* Indiana study found that nursing home quality
improved in 3 areas (falls, quality of life and
rehospitalizations)

* Study of 8 states (2001 to 2009) found 3 quality
measures improved (people in restraints, with pain,
with pressure sores); other measures did not
change or worsened

e Study in Minnesota found that facilities that
participated in the program had greater gains in
targeted areas of improvement and overall quality.

Muskie School of Public Service 29

Other Nursing Home Incentives

Access Incentives

e Add-ons for serving people with certain conditions
(e.g. ventilator dependent; brain injury; dementia);
for serving Medicaid recipients; encourage higher
occupancy

Efficiency Incentives

* Facility paid a state-wide rate; median; or peer
group rate

¢ Facility receive bonuses for keeping costs below a
ceiling

Muskie School of Public Service 30

10/24/2013
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Other LTSS Initiatives

* Money Follows the Person

» Health Homes/Medical Homes and Nursing Homes
* Long Term Care Managed Care

* Rebalancing Services

Muskie School of Public Service 31

Money Follows the Person

* Provides opportunities for people living in nursing
homes to return to the community

* Maine participates in this program

Muskie School of Public Service 32

10/24/2013
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Health Homes/Medical Homes

 People with hi costs/multiple chronic conditions
assigned to “health home” to coordinate care and
identify gaps in care

* Some states implementing health homes with
nursing home and residential care residents

* Maine has a Health Home initiative for people with
multiple chronic conditions and behavioral health
conditions

Muskie School of Public Service 33

Managed Long Term Care
* Managed long term care increasing

» States are including home and community based
services and nursing facility services within
managed long term care

Muskie School of Public Service 34

10/24/2013
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Rebalancing Programs

* Focus on increasing access to home and community
based services

* Less reliance on nursing home services

Muskie Schoo! of Public Service 35

Conclusions

* Demographics will drive economic and other policy
decisions in next 10 years

* It is helpful to look at long term care system as a
whole — to develop a balanced system

* Pay for performance provides opportunity to
implement value based purchasing within the long
term care system

Muskie School of Public Service 36

10/24/2013

18



Other Resources

 Chartbook: Older Adults and Adults with Physical
Disabilities — Population and Service Use Trends in
Maine.
http://muskie.usm.maine.edu/Publications/DA/Ad
ults-Disabilities-Maine-Service-Use-Trends-
chartbook-2012.pdf

* AARP Across the States Profiles of Long-Term
Services and Supports 2012
http://www.aarp.org/home-garden/livable-
communities/info-09-2012/across-the-states-2012-
profiles-of-long-term-services-supports-AARP-ppi-
Itc.html

Muskie School of Public Service 37
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Orbeton, Jane

From: Adolphsen, Nick <Nick. Adolphsen@maine.gov>
Sent: Thursday, October 24, 2013 7:54 AM

To: Orbeton, Jane

Subject: Section 67 Chapter 2 and 3

Attachments: ¢2s5067.doc; ¢3s067.doc

Good Morning Jane,

Answers to many of the questions posed to the Department related to the Long Term Care Commission can be found in
the pages of the attached rules. | intend to send more detail later today, but | wanted you to have copies of these so
folks could begin reviewing before the meeting tomorrow.

I will be in touch shortly with more information related to the questions.

Thanks,
Nick

Director of Legislative Affairs
Department of Health and Human Services
207-975-2838
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