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Higher education has long been a path to economic security, and this is especially
true for low-income students, first-generation college students, and students of color.
Current demographic trends show that non-Hispanic whites will no longer comprise
a majority of the U.S. population by 2050, when they will make up just 47 percent of
the population.' Already, half of all U.S. births are children of color.” At the same time,
middle-class earnings have stagnated, and poverty is becoming more widespread.> As
the population continues to change, it is increasingly important to future economic

security that degree-attainment rates reflect the nation’s changing demographics.

The nation’s public universities—a key vehicle of upward mobility—must do more

to even the playing field for all students. As it currently stands, students from the least
advantaged populations earn degrees at a lower rate and are burdened with a greater
portion of debt than their peers.* However, some standout public universities are
reversing these trends by committing to need-based funding, offering successful student
support programs, and providing institutional leadership. As both communities of color
and the poverty rate continue to grow, it is economically imperative to improve the

value of college for the least advantaged students.

Unequal degree attainment and higher debt

While access to higher education has increased overall, students of color and low-
income students experience higher student loans and time-to-degree levels and lower

degree attainment than their peers.’

Students from families at or below the federal poverty level lack financial resources
and, on average, borrow the most to pay for college.’ Despite dramatic increases in
funding for the need-based federal Pell Grant program in recent years,” declining state
investment in higher education—another important source of need-based aid and
institutional revenue—has made college less affordable, particularly for lower-income
families.® The ensuing increases in tuition and fees have decreased the share of tuition

covered by Pell Grants, leaving students with a higher degree of unmet financial need.’
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In other words, college is becoming less affordable for the population with the greatest
need for a path to the middle class. At public four-year institutions, students from the
lowest income group need to borrow almost twice as much as students from the highest
income group to fund their education.'® This disproportionately affects students of color,

since blacks and Latinos are more likely to fall in lower income categories than whites."'

FIGURE 1
Low-income students borrow the most money to pay for college
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Source: Center for American Progress analysis of data from the 2003-04, 2007-08, and 2011-12 National Postsecondary Student Aid Study. See
National Center for Education Statistics, "National Postsecondary Student Aid Study (NPSAS)," available at http://nces.ed.gov/surveys/npsas/ (last
accessed August 2014).

Furthermore, students of color, first-generation college students, and low-income students
take longer to graduate, which increases borrowing across their academic careers. At public
four-year institutions, 61 percent of incoming white, first-time students attain a bachelor’s
degree in five years, compared with just 46 percent of black students and 49 percent of
Latinos."* Black and Latino students are also more likely to leave school without complet-
ing a degree, with more debt, and—presumably—without the reward of increased earn-
ings in the workplace." Similarly, students from the lowest income group are 30 percent
less likely to attain a bachelor’s degree in five years than the highest income group and are
almost three times more likely to leave without a degree.'* This affects students’ incomes
for the rest of their lives: A working adult with a bachelor’s degree earns an average of

$18,000 more per year than an adult worker with only some college education."
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In other words, the populations with the greatest need are burdened with high levels of
debt without the promise of a degree. Given projected demographic changes in the United
States, public universities must do a better job of graduating all students at a lower cost.

Public universities that defy the odds

Despite these disheartening statistics, some universities have successfully closed
graduation gaps across demographic groups while raising their percentage of low-
income students, achieving increases in both access and equal degree attainment. This
issue brief examines three such universities—the University of California, Riverside,
or UCR; the University of South Florida Tampa campus, or USF; and the University
of North Carolina at Charlotte, or UNCC—and assesses some of the policies behind
their positive outcomes. Sustained university-wide commitments to the success of all
students and to the provision of need-based aid and student support programs have
helped accomplish this goal.

Across all four-year public universities, a median of 40 percent of students received
Pell Grants in 2012—an increase of just 8 percent since 2008.' In contrast, the three
high-performing universities discussed below have all increased their percentages of
Pell Grant recipients at significantly higher rates over the same period: UCR increased
enrollment of Pell Grant recipients by 48 percent, to 59 percent of total enrollment;
USF’s share increased by 132 percent, to 44 percent of total enrollment; and UNCC’s

share increased by 58 percent, to 38 percent of total enrollment."”

FIGURE 2
Changes in low-income enrollment
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Source: CAP analysis of data from National Center for Education Statistics, "IPEDS Data Center," available at http://nces.ed.gov/ipeds/datacenter
(last accessed August 2014).
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Additionally, each university has maintained a graduation gap across demographic
groups that is near or below zero. Nationally, from 2004 to 2012, incoming white
students at four-year public universities were an average of 12 percent more likely to
graduate than black students and 7 percent more likely to graduate than Latino stu-
dents."® However, at UCR, black and Latino graduation rates were 6 percent and 3
percent higher, respectively, than white graduation rates. At USF, the graduation rate for
both black and Latino students was approximately 2 percent higher than that of white
students. The average graduation rate at UNCC was approximately 51 percent across

all racial groups." These three successful universities have minimized graduation gaps

across demographics while also increasing overall graduation rates.*

FIGURE 3
Graduation rates by race at three high-performing
universities, compared with national rates
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Source: CAP analysis of data from National Center for Education Statistics, "IPEDS Data Center," available at http://nces.ed.gov/ipeds/datacenter
(last accessed August 2014).

Based on interviews with relevant staff from each university, this issue brief details some

of the actions behind the positive results.

Commitment to need-based funding
at the federal, state, and institutional levels

All three high-performing universities indicated that a mix of federal, state, and institu-
tional financial support was crucial to increasing access and degree attainment for low-

income students and students of color.
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A commitment to providing need-based funding was one of the top reasons cited for
USF’s improved graduation rates, decreased graduation gaps, and increased enroll-
ment of Pell Grant recipients.”’ USF has doubled its share of Pell Grant-eligible
students and increased graduation rates by 10 percent since 2008—changes that came
after the university led a Student Success Task Force to address student retention,

graduation rates, and financial indebtedness.”

Recruiting college-ready students who are also first-generation college students, have
limited incomes, and/or are students of color requires an institutional investment to
increasing student funding, according to Vice Provost for Student Success Paul Dosal,
who spearheaded the USF task force. Billie Jo Hamilton, assistant vice president for
enrollment and planning management, added that USF has made a concerted effort

to distribute its limited need-based grant money in a way that at least covers students’
direct costs, including tuition and fees, room and board, and books. Despite tuition
increases, USF has tried to increase need-based financial aid to offset costs for its needi-
est students. The Florida state legislature mandated that public universities must use 30
percent of tuition money for need-based aid, but USF President Judy Genshaft decided
to increase that funding level to 40 percent. In addition, USF has also used tuition rev-

enue to increase merit-based scholarships.

At UCR, 59 percent of the student body is eligible for the Pell Grant program and 60
percent are first-generation college students. According to Assistant Provost Bill Kidder,
a high level of financial support was an important component of these outcomes, and
the university “puts its dollars where its values are.”** The University of California, or
UC, system’s need-based aid pool is several times larger than the value of the Pell Grants
received by its students. Kidder says that “the large institutional commitment from the
UC basically means making choices about directing undergraduate student tuition

to low-income students.” California students are also eligible for the need-based Cal
Grant program. These three sources of aid provide a robust infrastructure of support for
low-income students, which Kidder says has contributed to higher enrollment of low-
income students at UCR and across the UC system. The aid support has also translated
into degree attainment: UCRs Pell Grant recipients graduate at the same rate as high-

income students, a trend that has held across several cohorts of freshmen.**

While UNCC did not explicitly point to need-based aid as a strategy to improve gradu-
ation rates, Director of Financial Aid Bruce Blackmon indicated that it is important to
students.”® In addition to the federal Pell Grant, North Carolina provides two separate
funds—the North Carolina Education Lottery Scholarship and the UNC Need Based
Scholarship—for students whose incomes are barely eligible or just above eligibility for
Pell Grants. The North Carolina state legislature also mandated that some student-fee
revenue must go to an in-house tuition-assistance grant. UNCC targets those funds
based on unmet need for each incoming class and awards aid based on a matrix that
targets all students until the money runs out. Although there is never enough to fund
everyone, the combination of Pell Grants, state grants, institutional funding, and subsi-

dized loans brings most students within the range of affordability.

5 Center for American Progress | How Public Universities Can Promote Access and Success for All Students



While this financial support is critical to improve higher-education access for low-
income students and students of color, decreasing state funding for public universities
has led to equal increases in tuition. All three universities discussed above are in states
that have cut higher-education funding since 2008.2 For example, Florida halved its
main merit-based scholarship, Bright Futures, for the 2014-15 school year. USF Vice
Provost Dosal worries that these cuts will affect the high-ability, low-income students
who rely on the Bright Futures scholarship as much as the Pell Grant.”” USF has tried
to adjust funding to make up for the gap but has been unable to do so. If Pell Grant fund-
ing is also cut, Dosal says, USF would be unable to support the academic progress of its
students—particularly those who are most needy. According to Hamilton, replacing a
grant with a loan for low-income students would potentially limit access and prevent

low-income students from attending college.”®

Amid a climate of state funding cuts and rising tuition, access to need-based aid is
necessary to stem the growing burden of debt on the students with the least financial
resources. As all three schools have indicated, state funding toward need-based grants—
in addition to state laws on the percentage of tuition that is used for need-based aid—is

crucial to improve outcomes.

Student support

Aside from need-based aid, high-performing universities credited numerous student
support services—programs aimed at improving student performance and attainment—
with increasing graduation rates and closing graduation gaps. Earlier U.S. Department

of Education evaluations of the Student Support Services program—one of eight grant
programs under the federal TRIO programs—found that programs such as labs, tutor-
ing, and workshops improved academic retention and graduation.?” Many of the support
services in this issue brief were targeted at incoming freshmen. Offering support to stu-
dents—particularly low-income students, first-generation college students, and students

of color—as soon as possible is critical to retention and degree attainment.

Summer bridge

All three universities in this brief credit summer bridge programs—accelerated summer
programs targeted toward incoming students who are underprepared for fall courses—
with helping these students succeed. Numerous studies have shown that summer bridge

programs improve enrollment, retention, and student satisfaction rates.”

UNCC has the longest-standing program—the University Transition Opportunities
Program, or UTOP, now in its 28th year of existence.” The program involves incom-

ing freshmen from underrepresented groups in a rigorous six-week college experience.
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UTOP participants’ first-to-second-year retention rate is 12 percent higher than that of
all other first-time college students at UNCC, and they have a higher graduation rate

as well. The Freshman Summer Institute, USF’s summer bridge program—aimed at
first-generation college students and limited-income families—has also been successful.
Participants’ early advantage has led to a 90 percent first-to-second-year retention rate,
compared with 81 percent for all students.”> UCR’s Summer Bridge program for low-
income, Hispanic, and transfer students seeks to help students catch up in core subjects

and familiarize them with university services.

First-year transition programs

All three universities also frequently credited support during a student’s first year with
increasing his or her success. Previous Center for American Progress research found that
the use of learning communities—groups of students with shared values who actively
engage in learning together—could improve outcomes for students, particularly for
institutions that serve high percentages of students of color.”* The evidence provided by

the universities support this claim.

At USEF, the student support initiative looked closely at potential barriers to students’
academic progress and recommended instituting a professional advising system and
increasing the number of advisors.** The 2009 student success task force also identi-
fied first-year programs and orientation as one of the areas in need of improvement.
The university focused on the range of students’ entry points to set them on the right
path from their first moments on campus. This meant requiring freshmen to live on
campus, improving opportunities for on-campus employment, and encouraging
students to be involved and engaged. According to Vice Provost Dosal, these kinds
of supports could easily be implemented at other institutions at a cost that certainly
would be worth the improved outcomes, given adequate financial support and insti-

tutional commitment.

UCR points to its large supplemental learning program that assists students who arrive
on campus less academically prepared than others as an important contributor to its suc-
cess.* UCR also mentioned its first-year Learning Communities program that focuses
specifically on science majors and offers increased access to low-income, first-generation
college, and underrepresented students. The approach is increasing retention rates in the
science, technology, engineering, and math, or STEM, majors and yielding graduation
rates of 55 percent to 65 percent, compared with the national average of 40 percent for
STEM majors. The supplemental learning program and first-year learning communities

help give students from underserved backgrounds a fair chance.
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UNCC Provost Joan Lorden also indicated that the transition from high school to col-
lege is particularly important for first-generation college students, and in addition to the
UTOP program, the university offers learning communities by major and freshmen-spe-
cific seminars.* Lorden points to UNCC’s unique history as one of the reasons why it has
enjoyed such success. The school started as a two-year community college and transi-
tioned to a four-year community college in the 1960s. Two-year community colleges are
much more likely to enroll underserved populations, students of color, and lower-income
students than four-year universities. As such, they are accustomed to meeting the special
needs of these populations. Given this history, UNCC enrolls about the same number

of transfer students and new freshmen each year, many of whom are from community
colleges. This makes the university’s success even more impressive, since students from

community colleges are much less likely to complete a bachelor’s degree.””

Diverse student populations

To provide the greatest degree of student support, it is important for administrators to
understand the student body and the needs of the various populations within it. With
respect to race and ethnicity, UCR Assistant Provost Kidder points to “critical mass” as
an important factor in students’ overall success, in addition to providing a welcoming

environment and setting high expectations for all students:

On some other campuses, if African American students are a small percentage of the
student body, they see that when they walk across campus and feel it in the classroom,
which can be a contributing factor to decreased success, whereas at UCR, there is more

of a critical mass, a circumstance where success begets more success.>®
At UCR, he says, academic excellence and diversity support each other.

USF is implementing an analytics platform that will allow it to identify barriers unique
to particular groups of students and to identify solutions to ensure their success.”
However, in a time of declining higher-education funding, universities often have to
make trade-offs. At USF, for example, a decline in state funding prevented the school
from improving its faculty-to-student ratio. Adequate funding is required to effectively

support the programs and the staff required to run them.

Public universities often explain disparities in student performance as a result of dif-
ferences in income, academic preparation, and the cultural capital of students. These
examples show that targeting programs to address such different populations’ needs can

change and even equalize student success regardless of student background.
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Institutional leadership

Lastly, representatives from all three high-performing universities included in this
brief emphasized leadership as an important factor in improving retention and gradu-
ation rates for underserved populations. USF Vice Provost Dosal said that the changes
stemmed from President Genshaft’s determination to raise the academic profile of
incoming students and willingness to put money where it was needed.*’ Dosal stated

that this was certainly the first step, but an overall institutional commitment must follow.

UCR Assistant Provost Kidder also pointed to the importance of an institutional commit-
ment to supporting low-income students and students of color.* For UCR and institu-
tions across the UC system, that means committing to high expectations for all students,
working tirelessly to create an overall positive environment, and “having a campus climate
where African American and Latino students, for example, feel welcome and respected
on campus.” He cites his own research, which showed that African Americans felt more

respected on UCR’s campus compared with students at other research universities.*

Provost Lorden said that the most important part of UNCC'’s success was having staff

members who care and are committed to the success of all their students.” UNCC has
a high number of Pell Grant recipients, students with high financial need, and first-gen-
eration college students, so it devotes quite a lot of energy to student success overall, in

addition to having specific programs for underrepresented students.

While many public universities offer robust need-based aid programs and student sup-
port services, it is strong leadership and institutional commitments to improvement that

ultimately make these three universities stand out.

Conclusion

High-performing public universities play a critical role in providing a path to the middle
class. Too often, however, these institutions are plagued by low retention and graduation
rates—particularly for the neediest students. The examples of USF, UCR, and UNCC
show that increasing access to underserved populations while improving graduation
rates and reducing graduation gaps across demographics can be accomplished with the

right balance of federal, state, and institutional support.

A previous CAP report titled “Public College Quality Compact for Students and
Taxpayers” detailed how decreased state investment in higher education has led to
decreased affordability and higher borrowing for students.** As discussed here, this
burden of borrowing is falling on the students with the greatest need and is limiting

access to higher education and—ultimately—to the middle class. The report called
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for increasing student support through a combination of federal Pell Grants and state
funding. Increasing student performance requires making hard choices about where
to direct funding. As these case studies make clear, need-based aid and student sup-
port are worthwhile investments in student outcomes, and institutional leadership

and support are imperative to successful implementation.

Antoinette Flores is a Policy Analyst on the Postsecondary Education Policy team at the
Center for American Progress.
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EXECUTIVE SUMMARY:
Improving College Affordability and Completion in Maine

Responses from Higher Education Institutions and Organizations
March 3, 2014

The Joint Standing Committee on Education and Cultural Affairs engaged in a discussion about
college affordability and completion during their consideration of LD 1703, “An Act To Increase
College Affordability and the Rate of Degree Completion.” As a result, the Committee requested
that the University of Maine System, the Maine Community College System, the Maine
Maritime Academy, the Maine Independent Colleges Association and the Finance Authority of
Maine to provide information that addresses the following questions:

1. What are the actions your system or institution is taking to create improvements in
college affordability and completion? (These are actions for which no additional
funding from the State is requested.)

2. What are the top four actions in priority order your system or institution would take to
improve student graduation and completion that would require additional state
funding?

John Fitzsimmons of MCCS, Rosa Redonnett and Ryan Low of UMS, Sue Mitchell of MMA
and Bill Norbert of FAME attended the work session on LD 1703 and received this request.
Following the work session the group met with Dan Walker, who represents private college
associations. Although during the hearing Senator Millett, Chair of the Education and Cultural
Affairs Committee, wanted one report from the stakeholders reflecting consensus by the group,
after our meeting she agreed it would be very challenging trying to reach consensus among such
a diverse set of institutions. It was agreed we would prepare a report reflecting our individual
needs and present this report to the committee by March 3. President Fitzsimmons agreed to
coordinate the responses and prepare a report which would use a common format for institutions’

responses for the Committee’s ease of use. (See dppendix 4 on page 6 for copy of common format
distributed for responses.)

The following summary includes: first, a list of the actions already undertaken by these
institutions that do not require additional State funding, and, second, the priorities and their
estimated costs—Tisted in priority order—from each of the groups noted above, followed by an
appendix containing their complete responses to the Committee’s request. (Appendix section
begins on page 5.) Those responses include descriptions of the programs listed, the increased
State funding needed to provide the program and the projected results from the program for that
investment. It is important to note that what follows is not a collective priority list, though you
will see some common themes.



Summary of Reponses to the Questions By Institution:

1. What are the actions your system or institution is taking to create improvements in
college affordability and completion? (These are actions for which no additional
funding from the State is requested.)

FINANCE AUTHORITY of MAINE (FAME):

e Comprehensive college access services
e Comprehensive financial education services

MAINE COMMUNITY COLLEGE SYSTEM:

e Student Success Academies

e Investment in a new data system to monitor Student Retention & Completion

e Success in winning support from statewide and national foundations for improving
Retention

e Maintain an affordable tuition for Maine residents

MAINE INDEPENDENT COLLEGES ASSOCIATION (HUSSON UNIVERSITY only):

e Has the lowest tuition of any four-year private NEASC-accredited institution.

e Engaged in a capital campaign to add $6,000,000 to endowed scholarship pool.

e Office of Academic Support and Intercultural Services includes a Writing Center, a
Learning Center, and a Center for Academic Services.

MAINE MARITIME ACADEMY:

e Increased aid for returning students
e Financial literacy program

o Center for student success

e The 5/50 program

UNIVERSITY OF MAINE SYSTEM:

e Controlling tuition costs

e Scholarships

e Innovative tuition approaches
e Incentivizing completion



2. What are the top four actions, in priority order, your system or institution would take
to improve student graduation and completion that would require additional state
funding?

FINANCE AUTHORITY of MAINE (FAME):
¢ Increase maximum Maine State Grant award from $1,000 to $1,500 per student
o Cost: $11,000,000 per year to serve approximately 16,000 Maine students.

e  Workforce Development Undergraduate Loan Program
o Cost: $1,000,000 per year.

(See Appendix B on page 8 for complete response)

MAINE COMMUNITY COLLEGE SYSTEM:
e Hire Student Success Counselors
o Cost: $1,000,000 additional annual state appropriation to hire 15 Student Success
Counselors to serve 2,000 students per year.
e Increase funding for work study throughout the seven college system
o Cost: $2,000,000 in additional annual appropriation to serve 500 students.
e Create an Alternative Semester Scholarship
o Cost: $3,600,000 annual state appropriation to serve 3,000 students.
e Expand Student Success Academies
o Cost: $800,000 additional annual appropriation to serve 500 students.

(See Appendix C on page 9 for complete response)

MAINE INDEPENDENT COLLEGES ASSOCIATION:
o None provided. For Husson University’s full response,

(See Appendix D on page 12 for complete response)

MAINE MARITIME ACADEMY:
e Restoring Maine State Grant Qualification Criteria
o Cost: $190,000 for four years of increased grants for qualified students.
e First Year Experience Coordinator
o Cost: $190,000 for three years.
e College Student Inventory
o Cost: $4,700 for three years.
e Academic Coach
o Cost: $60,000 per year.

(See Appendix E on page 13 for complete response)



UNIVERSITY OF MAINE SYSTEM:
e Preserve existing state appropriation
o Cost: $10,900,000.
e Provide additional resources for the Maine State Grant Program
o Cost: There is no set cost.

(See Appendix F on page 16 for complete response)
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Appendix A
Preliminary Outline for Response to Education Committee

The Joint Standing Committee on Education and Cultural Affairs engaged in a discussion about college
affordability and completion during their consideration of LD 1703, “An Act To Increase College
Affordability and the Rate of Degree Completion.” As a result, the Committee has requested the
University of Maine System, the Maine Community College System, the Maine Maritime Academy, the
Private Colleges Association and the Finance Authority of Maine to provide information that addresses
the following questions:

e What are actions your system or institution is taking to create improvements in college
affordability and completion? (These are actions for which no additional funding from the State
is requested.)

e What are the top four actions in priority order your system or institution would take to improve
student graduation and completion that would require additional state funding?

President Fitzsimmons of MCCS, Rosa Redonnett and Ryan Low of UMS, Sue Mitchell of MMA and Bill
Norbert of FAME attended the work session on LD 1703 and received this request. Following the work
session the group met with Dan Walker, who represents private college associations. Although during
the hearing Senator Millett, Chair of the Education and Cultural Affairs Committee, wanted one report
from the stakeholders’ group reflecting consensus by the group, after our meeting she agreed it would
be very challenging trying to reach consensus among such a diverse set of institutions. It was agreed we
would prepare a report reflecting our individual needs, which may have common themes, and present
this report to the committee by March 3", President Fitzsimmons agreed to coordinate the responses
and prepare a report which would use a common format for institutions’ responses for the Committees
ease of use.

Outline of possible process and timeline for response to the Committee:
Process:

e What are actions your system or institution is taking to create improvements in college
affordability and completion? (These are actions for which no additional funding from the
State is requested.)

o Each institution provides up to four actions, using no more than a single, brief paragraph
to describe each.

EXAMPLE for MCCS:

o Student Success Academies — Among Maine’s community colleges, 3200 first-time full-
time students entered degree programs in Fall 2013. Of those, 1700 required
remediation. The purpose of this program would be to provide a concentrated academic
preparation experience prior to a student enrolling in the fall. Students would enroll in



a student success academy if they were required to take developmental course(s) as
condition of enroliment.
e What are the top four actions IN PRIORITY ORDER your system or institution-would take to
improve student graduation and completion that would require additional state funding?

o Describe what you would do (in a single, brief paragraph for each action).

o Describe the measurable results you expect each action would achieve and by when,
how it would be measured and how many students would be affected.

o Identify the projected cost for each action.

EXAMPLE for MCCS:

o Student Success Counselors — Students who receive appropriate academic advising
specific to their needs are more likely to complete college. The correct help in selecting
courses and navigating academic requirements can help students take the courses that
will help them achieve their credential while avoiding the costly and time-consuming
work of taking credits they don’t need and cannot use.

o Measurable Outcome-MCCS will achieve a three-year success rate (Graduation, Still
enrolled or Transferred to another institution) of 57% for students who enter in Fall
2013.

o Project Cost-The cost to hire 15 Student Success Counselors would be an additional
$1,000,0000 annual appropriation by the state.

Timeline:

e Each institution provides answers to the questions above in the format shown by noon on
Thursday, 2/27. Send this information by email to Jean Mattimore at jmattimore@mccs.me.edu.

e We will create an executive summary of your responses for ease of use by the Committee with
all of your detailed responses attached as you submitted them.

e We will send you a copy of the summary and all the attachments in advance of the Committee’s
worksession on this bill on Monday, 3/3.

e The consolidated response will be submitted to the Education Committee at their worksession
on 3/3.



Appendix B

FAME response regarding LD 1703

#1.  What actions is FAME taking to create improvements in college affordability and
completion? (no additional funding requested)

FAME administers the state’s higher education finance programs. Through a variety of
grant, scholarship, loan, and loan repayment programs, FAME helps Maine students and families
meet the costs associated with higher education. In addition to the state’s finance programs,
FAME administers federal and community-based programs related to paying for higher
education.

FAME is committed to providing comprehensive college access and financial education
services to students and schools throughout the state of Maine. We educate students, families,
counselors and advisors on how to pay for higher education through free workshops, materials,
trainings and web resources.

#2.  What are the top (up to four) actions (in order of priority) FAME would take to
improve student graduation and completion that would require additional state funding?

A. FAME respectfully requests increased funding of the Maine State Grant, Maine’s only
widely available need-based grant for undergraduate study. State appropriations used for the
grant have been reduced twenty-one percent over the past ten years, and this has come at a
time when tuition and college costs are outpacing inflation. $11 million in additional funding
‘each year of the biennium to enhance the grant would allow an increase in maximum grant
awards from $1,000 to $1,500 per student. Current estimates indicate FAME could fund
approximately 16,000 Maine students. Our ultimate goal is to increase funding to the level
where, combined with a Pell Grant, the Maine State Grant would cover the costs for a Maine
student’s tuition and fees at a Maine Community College. '

B. FAME proposes the creation and funding by the Legislature of a Workforce Development
Undergraduate Loan Program. The program would be tied to Department of Labor statistics
regarding workforce needs. We respectfully request additional funding of $1 million per
year. We would eliminate the Educators for Maine Program and make teachers eligible for
workforce development loan forgiveness consideration, if appropriate.



Appendix C

MAINE COMMUNITY COLLEGE SYSTEM

Top 4 steps MCCS is taking to address College Affordability & Completion (within existing
resources)

Student Success Academies
Among Maine’s community colleges, 3,200 first-time full-time students entered degree

programs in the fall of 2013. Of those, 1,700 required remediation. The purpose of this
program is to provide a concentrated academic preparation experience prior to a student
enrolling. Students enroll in a Student Success Academy if it is required that they take a
developmental course(s) as a condition of enrollment. Incorporated into the program is a
“First Year Experience” course which includes topics regarding career decision making,
financial literacy, individualized academic mapping, study skills, etc. MCCS is currently
committing resources to serve at least 500 students annually.

Investment in a new data system to monitor Student Retention & Completion
MCCS committed college resources and won a grant from the John T. Gorman Foundation

for $131,000 that includes support to build a new data collection system that will allow each
college to closely monitor students and see trends affecting student retention and completion
as they are developing. A recent MCCS report clearly identified certain groups of students
who had a high potential for not completing college. Once fully implemented, the colleges
will have the concrete data needed to develop a strategy to address the problem.

Success in winning support from statewide and national foundations for improving
Retention
MCCS won a grant for $300,000 from the Kresge Foundation to implement the Achieving the

Dream Program (ATD) in Maine. ATD is offered in 140 community colleges across the
nation and offers a data management driven approach to identifying students who are at high
risk for not completing college, and provides a process to engage the full college community
in developing strategies to address the issues. The grant from the John T. Gorman
Foundation referenced earlier also provides funding to survey college non-completers to
ascertain why they dropped out. The comprehensive statewide research project on retention
details the challenges for improving retention of students for Maine’s community colleges,
and offers best options.

Maintain an affordable tuition for Maine residents
The MCCS has made a concerted effort to offer a tuition rate that was within reach of Maine

people. After more than a decade of freezing tuition, or of slight tuition increases, the MCCS
has the lowest tuition rate of any institution in New England. Our tuition - $2,640 — has
opened the doors of higher education to thousands more Maine people and yet in spite of this
low tuition, 83% of our students need financial aid.



Opened the doors of higher education to thousands more Maine people and yet in spite of this
low tuition, 83% of our students need financial aid.

IN PRIORITY ORDER, the top 4 actions the MCCS would take to improve student
graduation and completion (additional state funding required)

1.

Hire Student Success Counselors

Students who receive appropriate academic advising specific to their needs are more
likely to complete college. With more than 50% of our student body being the first in
their family to go to college, having support to navigate the academic landscape is crucial
to their success. A recent grant from the Kresge Foundation to address the 200,000
Mainers who have some college but no degree included student success counselors and
the results are impressive. Seventy-nine percent of the students enrolled in the program
graduated. MCCS would hire 15 student success counselors who will manage a total
case load of 2,000 students a year.

Measurable outcome:

= MCCS will achieve a three-year success rate (Graduated, Still Enrolled or
Transferred to another institution) of 65% for students who enter in Fall 2014
and receive these services.
Project cost:

» The cost to hire 15 Student Success Counselors would require an additional
$1,000,000 annual state appropriation.

Increase funding for work study throughout the seven college system

Currently 80% of the students enrolled in Maine’s community colleges are employed full
or part-time. This fact leads to extraordinary stress on a student’s ability to juggle school
and work. Many community college students choose to take fewer credits and push
graduation out three to four years or longer because of the financial challenges they are
facing. Within a college campus there is an abundance of meaningful work to be done
from assisting with admissions, supporting faculty, ongoing maintenance and special
projects. Increasing state work study funds to compliment federal work study funds
would have a very positive impact on a student’s ability to finance their higher education
and reduce college debt.

Measurable outcome:

*  An additional 500 students would have access to work study funds. These
students would generate 200,000 hours of work throughout the seven college
system.

Project cost:

= The cost to serve 500 more students annually throughout the MCCS would

require an additional $2,000,000 in annual state appropriation.
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Create an Alternative Semester Scholarship

In 2011, the federal government did away with making Pell Grants available for students
enrolling in the summer semester. This has had a serious impact on the ability of
students to complete college on time, and on laid off workers who are looking for
retraining. At a time when Maine needs more of its citizens with college degrees, we are
under utilizing our current facilities.
Measurable outcome:

= The MCCS could accommodate at least 3,000 students each summer with

students taking an average of nine credits during a summer semester.

Project cost:

= The cost to serve 3,000 students with scholarships that cover tuition, fees, and

books that average $1,200 per student (9 credits) would require an additional
$3,600,000 annual state appropriation.

Expand Student Success Academies

Among Maine’s community colleges, 3,200 first-time full-time students entered degree
programs in Fall 2013. Of those, 1,700 required remediation. The purpose of this
program is to provide a concentrated academic preparation experience prior to a student
enrolling in the fall. Students enroll in a Student Success Academy if they are required to
take a developmental course(s) as a condition of enrollment. MCCS is currently
committing resources to serve 500 students annually. The expansion plan would be to
increase the capacity of the Student Success Academies to serve an additional 500
students so that the colleges could serve a total of 1,000 students each summer.
Measurable outcome:
» Increase the retention rate for the MCCS by 15% to a statewide average of
65%. This project would lead to at least 150 additional students graduating
each year. If one looks at the lifetime earnings of a person with an associate
degree as compared to someone with only a high school diploma ($450,000),
it means an additional $67,500,000 in earnings for Maine people.
Project cost:
» The cost to serve an additional 500 students annually throughout the MCCS
would require an annual state appropriation of $800,000.
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Appendix D

HUSSON UNIVERSITY

(Maine Independent College Association)

What are actions your institution is taking to create improvements in college affordability and
completion?

Affordability

Husson University has the lowest tuition of any four-year private NEASC-accredited institution.
Average tuition for a student enrolled full time in a B.S. program is $15,717 per year (31 credit
hours).

94% of Husson University students receive some type of financial aid, and 40% are first-
generation college students. Nearly 45% of our students are eligible for the Pell Grant

Husson University is currently engaged in a capital campaign with a goal of adding $6 million to
our endowed scholarship pool. We also award $6 million dollars annually in discount funds.

Husson has been cited in external reviews for lean management and high productivity.

Completion

OASIS Center — OASIS, or Office of Academic Support and Intercultural Services is made up of
three parts;

The Writing Center serves as a resource to all students to strengthen writing skills. They do
informational workshops and provide on-line access to writing consultants for students enrolled
at our satellite campuses.

The Learning Center, a tutoring resource staffed by faculty and students, offers tutoring in
general areas of study such as college mathematics, statistics, chemistry, physics, anatomy,
psychology. There are also tutors available with experience in degree specific classes.

The Center for Academic Services provides student services and help with tutoring and study
skills. Specific areas addressed are implementation of orientation for first-year and transfer
students, services for students with disabilities, services for veterans, coordination of first-year
student success course, study skills and time management advising, academic advising for
undeclared students, assistance with adjustment to college and early intervention strategies

Measureable outcome — Currently, 80% of at risk (undeclared or under prepared) students now
continue successfully into their 3 third semester.
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Appendix E

Maine Maritime Academy

Preliminary Outline for Response to Education Committee

The Joint Standing Committee on Education and Cultural Affairs engaged in a discussion about college
affordability and completion during their consideration of LD 1703, “An Act To Increase College
Affordability and the Rate of Degree Completion.” As a result, the Committee has requested the
University of Maine System, the Maine Community College System, the Maine Maritime Academy, the
Private Colleges Association and the Finance Authority of Maine to provide information that addresses
the following questions:

e  What are actions your system or institution is taking to create improvements in college
affordability and completion? (These are actions for which no additional funding from the State is
requested.)

e  What are the top four actions in priority order your system or institution would take to improve
student graduation and completion that would require additional state funding?

Process:

e  What are actions your system or institution is taking to create improvements in college
affordability and completion? (These are actions for which no additional funding from the
State is requested.)

o Each institution provides up to four actions, using no more than a single, brief paragraph
to describe each.

MMA RESPONSE -

Increased Aid for Returning Students. Unlike many institutions where financial aid is awarded only to
students as first year students and does not increase over their tenure, MMA offers many need- and merit-
based scholarships to upper-class students based on their performance at the Academy. This is an
incentive which rewards persistence and achievement and can off-set tuition increases as well as reduce
the time students need to spend at work on and off campus which can interfere with study and exam
preparation. This is in addition to merit and need-based institutional aid offered to first year students.

Financial Literacy Program. Maine Maritime Academy partnered with Camden National Bank
to offer a two-part Financial Literacy program for new students and graduating seniors. After
extensive planning between bank representatives and MMA Student Services and Financial Aid
staff, the program was launched this year. In the fall of 2013, first year students were invited to a
Financial Literacy workshop and enticed with the offer of free pizza and desserts. Camden
National Bank representatives and a representative from the Finance Authority of Maine
provided an entertaining and informative workshop focusing on three topics: managing credit,
protecting one’s on-line and financial identity, and how student loans provide a return on
investment but only with a completed degree. The 200 students in attendance were appreciative
of the information, especially regarding the value of student loans and potential income
enhancements for those with college degrees.
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Part II is targeted at graduating seniors and the University Credit Union is joining with Camden
National for this presentation. In addition to the traditional financial issues facing graduates
entering the workforce, including understanding taxes, benefits, and budgeting for living
expenses, the workshop planners are also offering information specific to MMA students in
license programs. Due to the high earning potential for graduates in the license programs, many
are considering home ownership much earlier than their peers. In addition, they are out of the
country and at sea for up to six months of the year. Thus, the workshop will include information
on home-buying as well as arranging for a financial power of attorney when the students are at
sea. Future plans include targeting sophomores and juniors to reinforce messages from the first
year and expand to include budgeting to live off-campus.

The Center for Student Success. MMA has augmented tutoring activities focused on first-year
students, and, as of fall 2013, have centrally located these activities in the new Center for Student
Success. Tutoring hours have increased from nine weekly hours of scheduled math help in 2007
to 27 scheduled hours and dozens of individually peer-tutored hours of math help a week. The
Center is also open 24 hours a day for quiet and group study for students.

The 5/50 Program. Maine Maritime Academy has implemented an identification and early intervention strategy
for at-risk, first-year undergraduate students at Maine Maritime Academy. The two-year initiative, titled the
Five/50 Project, will leverage already high, campus-wide interest in student retention and on-going efforts aimed
at increasing retention and graduate rates. MELMAC has provided grant funding to launch this program for the
first two years. The name is derived from the goal of increasing the overall MMA graduation rate five percentage
points, by raising the graduation rate of probationary students to 50%. A key component of this program is the
administration of the College Student Inventory(CSI), a retention tool created by Noel-Levitz, to all first year
students during orientation. This tool provides predictive information regarding preparedness and readiness for
college life and work and may provide valuable information to help at-risk students stay on track with appropriate
interventions from the Academy. MMA administered the survey in fall of 2013 and is currently comparing
predictive data with our actual fall attrition and GPA data to determine whether the instrument can aid in
predicting proneness for attrition. In addition, Noel-Levitz recommends intervention strategies that may address
risk areas.

e  What are the top four actions IN PRIORITY ORDER your system or institution would take
to improve student graduation and completion that would require additional state funding?
o Describe what you would do (in a single, brief paragraph for each action).
o Describe the measurable results you expect each action would achieve and by when, how
it would be measured and how many students would be affected.
o Identify the projected cost for each action. '

MMA RESPONSE:

1. Maine State Grant Qualification - Restore the qualifying criteria for Maine State Grants to
previous Estimated Family Contribution (EFC) levels of $0 EFC to $5500 EFC and consider
increasing the cut-off to $6000 EFC. (The qualifying EFC level has dropped from $5500 to
$3000 in recent years)
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Measurable Outcome - The number of MMA students with EFC of $3001 to $5500 who persist
from spring of freshman year to fall of sophomore year will increase by 5%.

Project Cost: $190,000 to provide grants for 4 years to the MMA students who are not
currently eligible for Maine State Grants at the current EFC cut-off level of $3000 EFC but would
be if the EFC level was increased to $5500. Obviously, there would be significant additional
costs to restore this grant for students at all Maine state institutions or to increase the qualifying
EFC or grant amount.

First Year Experience Coordinator - Fund a position of First Year Coordinator for 3 years to
launch the coordinated First Year Experience program MMA is developing as part of the 5/50
Initiative. Responsibilities would include coordinating new student and parent orientation,
coordinating Freshman Seminar transition course, administration of the College Student
Inventory and coordinated response to intervene with students at risk of attrition, and
coordination of Transition Series lectures and presentations.

Measurable Outcome — Attrition attributed to transition issues, academic disengagement or
truancy would decrease by 5% over 3 years after program is implemented by Coordinator.

Project Cost - $190,000 for 3 years.

College Student Inventory - Continued funding of the administration of the College Student
Inventory to provide data regarding students at risk of attrition to inform intervention methods to
improve persistence. Currently funded by a MELMAC grant, the CSI provides valuable data to
identify students at risk of attrition and intervention strategies to improve retention of said
students.

Measurable Outcome — Number of first year students on academic probation after the first
semester decreases by ten percent after two years of application of CSI data.

Project Cost — Cost of administering the CSI for 3 years - $4700.00

Academic Coach — A student support specialist will be hired to provide academic support for
students, especially those with diagnosed learning disabilities and those identified as at risk
through the CSI. Full-time/academic year position.

Measurable Outcome — 5% decrease in academic probation status for students with diagnosed
learning disabilities who meet regularly with the academic coach.

Project Cost - $60,000 annually for salary and benefits.
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Appendix F

University of Maine System

[ What are actions your system or institution is taking to create improvements in college
affordability and completion? (These are actions for which no additional funding from the

State is requested.)

University of Maine System:

(d Controlling Tuition Costs — The University of Maine System Trustees are committed to the
goal of improving affordability as has been demonstrated by the freeze on increases in in-state
tuition for the past two years - the first time we have been able to freeze tuition in back to back
years in more than two decades coupled with our significant efforts to reduce administrative
costs system-wide. It is our hope to freeze tuition for a third consecutive year in FY15, despite
the significant structural gap the University System is facing.

(1 Scholarships - The adult learner scholarship is intended for students who are re-entering higher
education and who have some college credits completed but have not finished their
baccalaureate degree. This scholarship is intended to help adult students complete their degrees;
students will be able to receive the scholarship for multiple years. A combination of need, credits
achieved thus far and individual circumstance will be factored into final awards. The program
was funded with a $500,000 legislative appropriation in the last legislative session and a $1m
match provided by the University System. UMS also expects to raise private and philanthropic
funds to support the initiative. It isimportant to note that the $1m match comes from revenue
associated with the Oxford Casino. The proposal currently being considered by the AFA
Committee to “sweep” that revenue would almost certainly mean the elimination of this
program.

d Innovative Tuition Approaches - Just last week University of Maine System Trustees gave
final approval to a new policy that will charge in-state tuition rates to all current and former
members of the U.S. Armed Forces who were honorably discharged, regardless of whether they
are receiving other military educational benefits. The new tuition rate goes into effect in time for
the May term and summer sessions. Also, the University of Maine at Fort Kent and the
University of Maine at Presque Isle announced in January a plan providing out-of-state and
international students a 40% reduction in current tuition rates that will offer competitive pricing
in those markets, as well as serving as a catalyst for economic development in Aroostook County.

(O Incentivizing Completion - For Fiscal Year 2014, University of Maine System Trustees
implemented an outcomes based funding model that will reward universities for achieving
positive outcomes. Universities are awarded points for degrees completed, with enhanced
points available for serving priority populations (adults, transfer students, STEM and Allied
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Health grads, high priority fields based on DOL data). Universities are also rewarded for moving
students towards graduation. In addition, UMFK recently implemented a block tuition program
where students are charged a flat rate for taking between 12 and 18 credits a semester. This
encourages students to move faster towards graduation. We are already seeing an increase in
the number of credits students are taking. Increased credit loads will shorten the time to
graduation and has the opportunity to save students substantial resources.

O What are the top actions IN PRIORITY ORDER your system or institution would take to
improve student graduation and completion that would require additional state funding?

University of Maine System:

[d Preserving the existing state appropriation — While technically not requiring “new”
resources, the absolute highest priority for the University of Maine System remains preserving
the existing state appropriation. A further erosion of state support for higher education as
suggested in the appropriations bill being heard this week will severely jeopardize the System’s
ability to provide a quality, affordable education to our students. The proposed reductions, if
fully implemented, total nearly $11m over the next 16 months and would come on top of the
current structural deficit in the FY15 of $36m. We are doing essential work to right-size and
reposition our universities to meet their responsibilities in education, research and economic
development, and public service in a financially responsible and sustainable way. We ask your
support not in terms of additional funding, but by not making our significant challenge more
difficult to meet by increasing our structural gap.

Measurable Outcome: If Legislators are able to preserve the existing state appropriation,
UMS Board of Trustees have committed to freezing tuition for a 3" consecutive year.

Project Cost: Preserving the existing state appropriation technically has no new net cost to the
budget. However, if the starting point is the draft document being heard tomorrow (March 4™
7th), the impact is approximately $10.9m (see full impact statement attached).

[d Provide additional resources for the Maine State Grant Program - Increases in
scholarships for Maine students in the form of the Maine State Grant Program is an example of a
proven idea designed to make college more affordable. The best thing we can do collectively to
address affordability is to lower the cost of higher education on the front end - providing the
lowest tuition rate possible and the maximum aid to our students before they graduate. The
Maine State Grant Program is a key component of that plan. As we noted in our original
testimony on LD 1703, we would encourage you to factor in funding that can benefit both
traditional age (directly out of high school) and adult students. In a time of limited resources, it
may also be worth considering a focus on Maine students going to higher education institutions
within the State of Maine.

Measurable Outcome: More students have access to Maine State Grant Program.
Project Cost: There is no set cost. The advantage of investing in the Maine State Grant Program

is that any amount — small or large, one-time or permanent funding — will have a significant
impact on a student’s ability to pay for their education.
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QFFICE CF THE PRESIDENT
323 State Street, Augusta, Maine 04330-7(31
207.629.4000 ° Fax: 207.623.4048

www.mces.me.edu

January 30, 2014

The Honorable Linda Valentino, Chair

The Honorable Seth Berry, Chair

Joint Select Committee on Maine’s Workforce
and Economic Future

126" Maine Legislature

Augusta, ME (04333

Dear Senator Valentino, Representative Berry and members of the Joint Select Committee on
Maine’s Workforce and Economic Future:

On behalf of the Education Coordinating Committee, I am pleased to submit a draft of the
first joint Statewide Education and Workforce Development Strategic Plan due February 1 to the
Joint Select Committee and the Joint Standing Committee on Education and Cultural Affairs.

I would first like to commend my colleagues — Chancellor Page, President Brennan and
Commissioner Rier — on this unprecedented effort to prepare a strategic plan that focuses on
critical issues impacting Maine students at all levels of education. The draft plan before you
includes over 100 objectives and measures, and creates 18 new partnerships calling for the
members of the Education Coordinating Committee to work together on the significant issues
Maine is facing in education.

As you’ll recall, we were asked to prepare a draft for your review and comment. We
would be pleased to meet with you in work session to review the draft and discuss any revisions
you may wish prior to the plan being finalized in March. Our goal is to have the plan in place
and operational for July 1, 2014 implementation.

Again, we welcome your review and would be glad to meet with the Committee at your
earliest convenience.

Sincerely yours,
regident
JF/ejc }L"

Enclosure
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Comrnunity College Community College Community Coliege Community College Cornrmunity College Community College Community College
Auburn Bangor Fairfield Prasque lsle . Scuth Portland Calais Wells



Contents

Introduction 3
Developing the Plan 4
Reporting 5
The Plan’s Goals and Objectives , 5
Statewide Education and Workforce Development Strateglc Plan ..o, 7
Goals, Objectives and Measures......................v],.‘...f;'.,f.Z,.,.:.;...Qr..'}.;.;.,., ................................................. 7
GOAL 1 B PREPARE STUDENTS IN MAINE’S K- 12 SYSTEM FOR SULCESS IN THE CURRENT
AND EMERGING ECONOMY. e J . 7
Objective 1. Improve high school graduatlon rate.. s SRS £ S —— 7

Objective 2. Improve college and career readmess

Objective 3. Enhance pathways to college and careers.....,., ................................................................. 8
Objective 4. Reduce the need for remedlatlon for recent high school graduates........ccovveeverennene. 10
Objective 5. Provide students w!th employablhty ;kllls ,nee‘ded to succeed in the economy........ 11

Objective 6. In_éreése particibat»ion of undér,—rgpfééented groups in education programs and
services

GOAL 2 8 PROVIDE HIGHER EDUCATION PROGRAMS LEADING TO ACADEMIC CREDENTIALS
THAT MEET THE DEMANDS OF THE CURRENT AND EMERGING ECONOMY 12

Objective 1. Improve persisténCe AN GrAQUATION FALES.coveevesveeseecnresctess e nesessereessessmresesseseesssssses 12

Objectlve 2. Improve transfer opportumtles within and among Maine’s public hlgher education
ISEHUTIONS v e sevnr e sesesnsi s sssee s s sesssss s sssss sssressesssse s ssenes rreseeesnt et e e s e e 14

Objective 3 Ensure that pfbgrams and services are designed to meet the evolving needs of -
students and employers ...... Eieraeseseseatstssarssanenastesssasarasesana stmesn oes eeteeesasasne s asa e s aser s e st nr s en s emn e areven 15

Objective 4. Build partnershlps with employers that provide monetary and non-monetary
support for students aNd INSTHULIONS ... m oo eere et ceesen e e sracrs s et st eseseaets s senesenens 17

Objective 5. Increase participation in higher education of under-represented groups.................. 18

Objective 6. Support and enhance programs and services promoting careers in STEM
occupations '

Objective 7. Enhance programs and services for rural Maine......cocceovvecneentecrcnenesoreesesmeeneesnennss 20
Objective 8. Provide students with employability skills needed to succeed in the economy........ 22

Objective 9. Pursue new strategies to address growth constraints on enroliment demands........23



GOAL 3 B PREPARE MAINE’S ADULT WORKFORCE TO THRIVE IN THE CURRENT AND
EMERGING ECONOMY THROUGH PARTICIPATION IN NON-CREDIT TRAINING AND
CONTINUING EDUCATION. 23

Objective 1. Upgrade the skills of the inCUMbent WOTKfOrCe. ....vuuvreme e eeereeeeceeres e eeeeresseesesesseeesens 23

Objective 2. Upgrade the skills of the unemployed to prepare them to better match the needs of
TN BEONOMY curttctrtsrcs vt censes e e s srr e st sesses s sse s s st sas s s bt S s e e teetee s s et e e ent e s smn e 24

Objective 3. Ensure that programs and services are designed to meet the evolving needs of
WOrkers and emMPlOYErS...... .. ereereaseneseeeeesecnseens s ssesemenens Suas s ean s s e e s e 25

Objective 4. Enhance programs and services for rural Mame.,..".; ....................................................... 25

Objective 5. Align programs and services, where appropnate, to support the efficient progress of

workers on their career path..........ccevveeeeeennneee. ST RN T OO 25
Objective 6. Increase participation of under- represented groups......;....r .......................................... 26
Strategic Areas to Consider for Future lnyestment ................ ;;.;;,5;.,', ................................ 27
Appendixes—PROGRAMS _ L= Wi s 30
Appendix A, MMA Prep S — o L : 31
Appendix B. Aspirations Prégl AN e R : _ 32
Post-Secondary Enrollment Program..............'.‘.”...‘i,;;.‘:._. ................... N i— 32
Appendix C. Early College for ME S— i : - 33
Appendix D. On Course for College‘Sclmlars‘ L ; - 34
Appendix E. Pleasant Street Académy : il 35
APDENAix F. 5 /50 PROJECt oot i 36
Appendix G. Proiect>'Lﬁgm,r o e ' w37
Appendix H. I-BEST i S 38
Appendix 1. Future for ME ..., : 39
Appendix J. Maine Employers’jg‘kitiative | e 40
Appendix K. Maine is IT?, i ' 41
U.S. Department of Labor Trade Adjustment Assistance Commumty College and Career Training
(TAACCCT) GraNtuu s ceesccsensssesscnseressssessssasssssssssssssssssissesssssssesssessesssss sessessesseeesessessessemeessssessssensssees 41
Appendix L. Bring College to ME : 42
Appendix M. Maine College Transitions e 43
Appendix N. Incumbent Worker Program bl
Appendix O. Maine Quality Centers w45




Introduction

- In December 2012, as the 126" Maine Legislature began its 1% Regular Session, Maine Senate
President Justin Alfond and Maine’s Speaker of the House of Representatives Mark Eves
created the Joint Select Committee on Maine’s Workforce and Economic Future to examine
workforce training and the “skills gap,” the term for the difference between jobs available in
Maine and the skills needed to fill them. Senate Majority Leader Seth Goodall and House
Majority Leader Seth Berry were selected to chair the 15-member committee. The Committee
met with workforce experts, economists and Maine’s educationand business leaders to gain an

, undersfanding of this complex issue as it relates to Maing nomic potential.

ond sponsored LDI0, which

System; President William Brennan,
University of Maine System and the

addressmg_the Joint Select Comml,t ‘ e‘ s charge: n addition, the plan expands further the
already sxgmflcant level of collabora n-developed among the ECC over the past decade
through partngrs@ps that will benefit Malne students, the workforce and the economy.

This document provides the follgwing information:

e Asummary of the -followed in the development of the plan.

e Thegoalsand obj‘é ctives defined by the ECC based on the findings and intent of the
Joint Select Committee.

e Specific actions created by each ECC member as performance measures to support
those objectives applicable to their institution or organization at this time. Because this
is the first joint plan of this type to be developed, the ECC concluded that, initially, the
measures would cover the first two years of the plan. During the second year, measures

for the remaining three plan years will be developed.



e Alist of the areas of significant strategic importance for the State the ECC believes
require a more substantial level of investment than is currently provided. This
investment is necessary if the State chooses to support an education and workforce
development environment capable of meeting the needs of Maine people and the
Maine economy. This list can be found at the end of this plan on page 27.

Limitations

This plan is a beginning. It is the first time in over 15 years that the State will have a
comprehensive strategic plan aimed at the education and training needs of the workforce. This
plan demonstrates the history of cooperation among ECC m'e"‘m"bers yet it also marks a new era
of even stronger collaboration and a clearer dehneatmn of members roles in addressing the
significant needs of Maine citizens. :

Early in the development process, the ECC agreed to two hmltatlons first, to include
only those action items as measures that could- be achieved within existing State funding; and
second, to identify goals and objectives for the full ﬁve -year time horizon of the plan, but
provide measures for the first two years only (July 1, 2014, to June 30, 2016 measures for the
remainder of the plan will be developed in the second year) These decisions prov1ded clarity
for the task and gave ECC members confldence to commit to challenging measures, recognizing
that as they work and learn together, the plan will evolve These decisions resulted in a plan
that ECC members beheve in and can dehver

| Developing the Plan :

In late June, the ECC reviewed and afﬁrmed its roles and respon5|b|ht|es as well as the process
and timeline the group would follow to complete the plan as required. The group also agreed to
submit their draft objectiyes baéed on their 'ap'prQVaI of the initial goals presented. To assure
consistency.of approach to the planning process, the group defined the essential terms:

e GOA‘LS_are the end or ultimate outcome toward-which effort is directed.

e OBJECTIVES are the stat’ements of priorities for action that will be taken to support the
goal within the timeframe fof the plan. Objectives may be ongoing beyond the plan A
horizon, may be comp]e'ted within the plan period or changed to reflect unanticipated
events or opportUn‘ities that arise after the plan has been defined. The objectives for
this plan will be defined by the Education Coordinating Committee based on their
charge for the five-year time horizon of the plan.

e MEASURES define the specific actions the participant defines for itself to help achieve
the objectives supporting each goal of the plan. Measures are specific outcomes that
the plan expects to be achieved based on the actions taken by those involved in the
program related to the measure. Some measures may indicate completion of action



taken, some may indicate progress toward a longer-term objective and some may
define what steps will be taken to reach a specific action that results in a new measure.

The ECC met in July to finalize the goals and review and approve objectives based on those
drafted and submitted by ECC members. Having accepted the goals and objectives, ECC
members began the work of developing the action steps—the plan measures—they would take
to address objectives appropriate to their organizations in the first two years of the plan.

In October the group met to discuss their draft measures, after which they had the
chance to revise them. A valuable part of this step in the planmng process was for each ECC
member to indicate where their measures would require partnershlp with one or more of the
other ECC members to be successful. Although many mut‘ual pro;ects and programs are
currently supported among ECC member organization's"; this opened a wider range of
opportunities to benefit from the expertise and resources of other r’nembers.

In November the ECC reviewed the firstrr“draft of the complete plan. They agreed it might
be of value for the Joint Select Committee and others to know that the ECC saw other areas
that could benefit from additional investment W|thm the educatron and workforce
development systems. That list is prowded begmnmg on page 27.

The plan that follows is being submlttedto the Joint Select Committee and the Joint
Standing Committee on Education and édltural Affairs for re\ri'ew._'ll’he plan contains 101
measures for action to be taken by ECC members, including 18 new partnerships.
Reporting / :

The members of the ECC wrll report progress on the plan measures to the Joint Select
Committee and other commrttees ofjurlsdlctlon by January 1 each year. As it takes time for
results from a given yea_r to be recorded and analyzed, the report will include actions that
occurred in the prior fiscal year. The ﬁrs’c report on this plan will be submitted by January 1,
2016, covering the actions betWe.en Jurly" 1, 2014, and June 30, 2015.

The Plan’s Goals and Objeyi:{tjﬁyives
There are three goals in the plenf, each with numerous objectives.

GOAL 1 ® PREPARE STUDENTS IN MAINE’S K-12 SYSTEM FOR SUCCESS IN THE
CURRENT AND EMERGING ECONOMY.

Objectives

1. Improve high school graduation rate.

Improve college and career readiness.

Enhance pathways to college and careers.

Reduce the need for remediation for recent high school graduates.

Provide students with employability skills needed to succeed in the economy.

LA



6.

Increase participation of under-represented groups in education programs and services.

GOAL 2 B PROVIDE HIGHER EDUCATION PROGRAMS LEADING TO ACADEMIC
CREDENTIALS THAT MEET THE DEMANDS OF THE CURRENT AND EMERGING

ECONOMY.
Objectives
1. Improve persistence and graduation rates.
2. Improve transfer opportunities within and among Maine,"s public higher education
institutions. ' e
3.

©® N w;

Ensure that programs and services are desrgned to meet the evolving needs of students
and employers. o

Build partnerships with employers that prowde monetary and non-monetary support for
students and institutions. s

“Increase participation in higher educatlon of under- represented groups

Support and enhance programs and services promotrng careers in STEM occupatlons
Enhance programs and services for rural Maine."

Provide students with employablhty skllls needed to succeed in the economy.

Pursue new strategies to address growth constramts on enroliment demands.

GOAL 3 B PREPARE MAINF 'S ADULT WORI{FORCE TO THRIVE IN THE

CURRENT AND EMERGING ECONOMY THR()UGH PARTICIPATION IN NON-
CREDIT TRAINING AND CONTINUING EDUCATIGN
Objectlves

1.
2.

Upgrade the skills of the mcumbent workforce

Upgrade the skills of the unemployed to prepare them to better match the needs of the
economy :

Ensure that programs and services are designed to meet the evolving needs of workers
and employers.

Enhance programs and services for rural Maine.

Align programs and services, where appropriate, to support the efficient progress of
workers on their career path.

Increase participation of under-represented groups.



- Statewide Education and Workforce Development
Strategic Plan

Goals, Objectives and Measures
July 1, 2014 - June 30, 2019

The plan is organized by goals with their objectives, under which are listed the measures by
the organizations addressing that objective. As indicated earlier, goals and objectives cover
the five-year plan period, and measures cover Year 1 (July. 1;'2014, to June 30, 2015) and Year
2 (July 1, 2015, to June 30, 2016). Where partnerships a’re'fe'quired with other ECC members
for a measure to be successful, the partnership is mdlcated in red and the requesting member
is designated as Lead. ' :

GOAL 1 ® PREPARE STUDENTS IN MAINE S K-12 SYSTEM FOR SUCCESS IN THE
CURRENT AND EMERGING ECONQMY

OD]ectlve 1. Improve high scho ol graduatmn rate

Department of Educatlon

Measure 1 &

e YEAR1. Increase the 2014- 2015 school year high school graduation rate to 87%, with the
intention to meet the statutory goal of a 90% statewide average graduation rate by the
end of the 2015-2(316 school year (20-A MRSA §5031).

® YEAR 2. Increase the 201542016 Schobl yegr'high school graduation rate to 90%, in order
to meet the sfatutpry goa‘l of a 90% statewide average graduation rate by the end of the
2015-2016 school year (20-A MRSA §5031).

Objective 2. Improve college and career readiness.

Department of Education

Measure 1 B Partnership—MCCS, UMS, MMA, Lead: DOE

e YEAR 1. Build on the work of the 2012 “College Readiness in Maine” report to produce
and disseminate a document for Maine’s high schools that details the college readiness
indicators used by the State’s public higher education institutions.

s YEAR 2. Refine this document as college-ready indicators are changed over time.

Measure 2 B Partnership—MCCS, UMS, MMA, Lead: DOE

e YEAR 1. Compile, in collaboration with Maine’s higher education institutions,
coursework and materials for a “college readiness” program, focused on college success
skills to be offered in Maine high schools.



YEAR 2. Provide college readiness coursework and materials to Maine’s public schools
through vehicles such as the DOE’s Center for Best Practice, college readiness programs

already used in Maine’s public higher education institutions, and promote other
resources such as online courses. '

Measure 3 &

YEAR 1. Work with Maine-based business and employer groups such as Educate Maine
and the Maine Employers’ Initiative (Maine Development Foundation) and other Maine-
based business and employer groups to develop a ”Col|ege Readiness in Maine”-style
report on career readiness, describing the mdlcators of career readiness that are looked
for by Maine’s employers.

YEAR 2. Disseminate this report to Maine’s schools

Maine Maritime Academy
Measure 1 B

YEAR 1. Market the MMA Prep* program to current and future commumty college
students interested in a career requmng one of the four—year degrees offered at MMA.

YEAR 2. Assess success of MMA Prep students in achlevmg academic success after
transferring to MMA. e 7
*A summary description of this program can be found in Appendix A on page31.

Objective 3. Enhance pathways to thlleg‘é' and careers.

Department of Education
Measure 1 B Partnershlp_MCCS UMs, MMA Lead: DOE

YEAR,l. Work with UMS, MMA and MC{:S to ;onduct an “Early College Sustainability”
StUdy. Maine’s Aspirations Program* Wévsjdeveloped years ago when early college
courses for high school students were a novelty. As early college courses become more
mainstream and more W|dely used the Aspirations Program needs updating to make it
sustainable for Maine’s public colleges. A study commission should review this issue and
produce recommendatlons for expanding early college options in a way sustainable for
higher educatlon

YEAR 2. Implement the fmdmgs of the study.

*A summary description of this program can be found in Appendix B on page 32.

Maine Community College System
Measure 1 B

YEAR 1. MCCS will provide free tuition for at least 2,500 high school students enrolled in
dual enroliment community college courses.
YEAR 2. MCCS will provide free tuition for at least 2,500 high school students enrolled in
dual enroliment community college courses.



Measure 2 E

YEAR 1. MCCS Early College for ME* will provide services to at least 1,800 students from
74 secondary schools—including support, counseling, technical assistance, and
scholarships—to enroll in college immediately following graduation from high school
and while they are in college.

YEAR 2. MCCS Early College for ME will provide services to at least 1,800 students from
74 secondary schools—including support, counseling, technical assistance, and
scholarships—to enroll in coliege immediately followmg graduatlon from high school
and while they are in college. :

*A summary description of this program can be found in Appendlx Con page 33.

Measure 3 B

YEAR 1. Fifty-five percent (55%) of Early College for ME students who enroll in Maine’s
community colleges in Fall 2012 will have graduated, transferred or still be enrolled
within three years of entering college. -

YEAR 2. Fifty-seven percent (57%) of Early College for ME students who enroll in Maine’s
community colleges in Fall 2013 will have graduated ‘transferred or still be enrolled
within three years of entermg college

Measure 4 B

YEAR 1. MCCS will introduce On Course for College Scholars a pilot program to test a
new concept that will provrde funding for,scholarshlps for needy students to attend
Maine’s community college"pilot sites. In this first year, 45 scholarships will be available.
YEAR 2. Results of the On Course for College Scholars pilot will be evaluated to

A determlne progress made and future fea5|b|llty
7 «fA‘summary description of this program can be found in Appendix D on page 34.

Maine Maritime Acaderﬁ?
Measure 1 B

YEAR 1. Contmue to mtroduce Maine K-12 students to MMA through Discovery Voyage
programs and high school visits.

YEAR 2. Develop:broposals to provide a week-long Discovery Voyage or STEM summer
camp program for Maine high school students to encourage post-secondary aspirations
in STEM fields among high school students.

Measure 2 B

YEAR 1. Work with community partners to assess needs and develop educational and/or
summer youth programs to offer Academy resources as a non-credit option to Maine
residents. '

YEAR 2. Implement pilot projects and assess interest, participation and satisfaction with
community programs.



University of Maine System
Measure 1 &

YEAR 1. UMS will continue to provide services and tuition support to all students
participating in Maine’s Aspirations Program (e.g. $380,000 in FY12).

YEAR 2. UMS will continue to provide services and tuition support to all students
participating in Maine’s Aspirations Program.

Measure 2 B

YEAR 1. UMS will continue to partner in the expansion‘bf dual enrollment programs as
they continue to develop across the state (e.g. Hermon ngh School, Pleasant Street
Academy) T

YEAR 2. UMS will continue to partnerin the expansmn of duaI enrollment programs as

they continue to develop across the state (e g. Hermon ngh School, Pleasant Street
Academy). '

Objective 4. Reduce the need for remedlaﬁon for recent hlgh school
graduates.

Department of Education -
Measure 1 B Partnership—MCCS, UMS MMA Lead DOE

YEAR 1. Undertake the Adult Remedlal Educatlon Study as required by the Maine State
Biennial Budget for FY14 and FY15 (Public Law 368, section DDDDD-2) and report its
findings and recommendations to the Joint Select Committee on Maine’s Workforce and
Economic Future by. December-16, 2014. In 2014-2015, define a plan based on the
recommendations in t'hisj‘,'sf’gLidy. '

“YEAR 2. Implen’ieht the corﬁ;ponents of the plan identified for action in 2015-2016.

Maine Commumty College System
Measure 1 B .

YEAR 1. MCCS will report the numbers of recent hlgh school graduates who enroll in the
seven communlty colleges who take remedial courses. This information will be shared
with the secondary schools, DOE and Legislature.

YEAR 2. MCCS will report the numbers of recent high school graduates who enroll in the
seven community colleges who take remedial courses. This information will be shared
with the secondary schools, DOE and Legislature.

10



University of Maine System

Measure 1 B

e YEAR 1. UMS will report the numbers of recent high school graduates who enroli in the
seven universities who take remedial courses. This information will be shared with the
secondary schools, DOE and Legislature.

e YEAR 2. UMS will report the numbers of recent high school graduates who enroll in the
seven universities who take remedial courses. This information will be shared with the
secondary schools, DOE and Legislature.

Measure 2 B Partnership—MCCS, DOE, Lead: UMS ‘

e YEAR 1. UMS will sponsor a statewide conference on the Common Core State Standards,
with a focus on English language arts and mathematlcs, to promote collaboration and
curricular discussions across K-16. ' i

e YEAR 1. Work with DOE and MCCS faculty to define the basnc college-level math skills
needed for entrance into 100-level courses.by October 2014.

e YEAR 2. Identify changes in curriculum at the secondary and post-secondary levels
required to ensure that high sohool graduates é[én, meet those requirements and create
a plan to implement those changes by May 2016.

Objective 5. Pr ovuie students wuh employablllty skills needed to succeed in
the economy. '

Department of Educ‘ation

Measure 1 &

e YEAR1. Develop a methodology for bettertracklng the completion, by middle and high
school students, of career-related mternshlps and independent study opportunities.

e YEAR 2. Set goals and estabhsh strategies to expand the number of career-related
educatlonal opportunltles avallable to middle and high school students.

Objective 6. Increase péﬁicipation of under-represented groups in

education programs and services.

Department of Education

Measure 1 B |

e YEAR 1. Develop a methodology for better tracking the representation of groups in K-12
education programs and services.

e YEAR 2. Set goals and establish strategies to expand the number of under-represented
groups in education programs and services.

i1



University of Maine System
Measure 1 B

YEAR 1. Through already established programs and services, like Pleasant Street
Academy* in Fort Kent, that are designed specifically to recruit and retain under-
represented groups, UMS will continue to strive to improve performance and identify
any necessary changes.

YEAR 2. UMS will implement any appropriate changes to current practices that seek to

increase participation of under-represented groups.
*A summary description of this program can be found in Appendfix £'on page 35.

GOAL 2 # PROVIDE HIGHER EDUCATION PROGRAMS LEADING TO ACADEMIC

CREDENTIALS THAT MEET THE DEMANBS OF THE CUREENT AND EMERGING
ECONOMY.

Objective 1. Improve persistence and gfaduatiOH rates.

Maine Community College Sysfeﬁ‘
Measure 1 E B

YEAR 1. MCCS’s ultimate goal is to achieve a total student three-year success rate
(Graduated, Continued Enrollment or Transferred to another higher education
institution) of at least 65% for students entering a communlty college in Fall 2019. For
Year 1, the goal will be to maintain a minimum of 55% for students who entered in Fall
2012,

YEAR 2. MCCS will achleve a three—year student success rate of at least 57% (Graduated,
Contmued Enrollment or Transferred to another higher education institution) for
students who entered in FaII 2013. '

Measure 2 B

YEAR 1. For first-time, full-time students entering a community college in Fall 2014,
increase fall-to-fall persistence rate to 58% by Fall 2015, with the intention to increase
persistence to 65% by Fall 2019.

YEAR 2. For first-time, ,fuill-time students entering a community college in Fall 2015,
increase fall-to-fall persistence rate to 59% by Fall 2016 with the intention to increase
persistence to 65% by Fall 2019.

Measure 3 B Partnership—UMS, MMA, Lead: MCCS

YEAR 1. By June 2014, host a one-day institute with experts from all three public higher
education institutions in Maine to identify best practices in achieving high persistence
and graduation rates.

YEAR 2. Create a plan to incorporate appropriate practices into Maine’s community
colleges, including specific outcomes to be achieved in each year of this plan.

12



Measure 4 B Partnership—UMS, DOE, Lead: MCCS

e Year 1. By December 30, 2014, review all education programs that provide remedial
courses and/or placement test preparation assistance for adult workers to assess
whether content and capacity-to-serve align with community college requirements.

e Year 2. Create a plan of action, if appropnate to improve alighment and capacity where
feasible by December 30, 2015.

Maine Maritime Academy

Measure 1

e Year 1. Continue to maintain the 64% six-year graduatlon rate and 82% persistence rate
from first year to second year. o

e Year 2. Continue to maintain graduation and persustence rates at present levels while
analyzing data on various demographic groups within the overall six-year cohort.

Measure 2 B

e Year 1. Implement the 5/50 Project* funded by a MELMAC grént 1o increase persistence
rates of students on academic probation With a goal of raising graduation rates of
probationary students from 45% to 50% by June 30 2019. The |ntermed|ary targetisto
increase to 46% by June of 2015

e Year 2. Incorporate into this plan strategles developed through analysis of data
gathered through administration of the College Student Inventory instrument to all first-

year students—measured by increase in persistence rate of probationary students.
*A summary descr}ip‘tién of this program can be found ih Appendix F on page 36.

University of Maine Systemn

Measure 1 B ' -

e Year 1. UMS will mcrease the SIX—year graduation rate of first-time, full-time students to
49% by June 30 2015.

° Year 2. UMS will i mcrease the SIx—year graduation rate of first-time, full-time students to
50% by June 30, 2016.

Measure 2 & v

-~ e Year 1. UMS will increaSe fall-to-fall persistence rate of first-time, full-time students to
76% by June 30, 2015.

e Year2. UMSwill i mcrease fall to-fall persistence rate of first-time, full-time students to

77% by June 30, 2016.
Measure 3 B

e Year 1. As part of UMS’s collaborative computer science/computer engineering and IT
initiative with Maine businesses (Project>Login*), UMS will identify barriers and develop
strategies for improving student success for those pursuing IT degrees. '

e Year 2. UMS will implement those strategies identified with a goal of increasing

retention and graduation rates for this population by June 30, 2016.
*A summary description of this program can be found in Appendix G on page 37.
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Maine Department of Education — Adult Education
Measure 1 B Partnership—UMS, MCCS, Lead: DOE

e Year 1. Build on the work of the 2012 “College Readiness in Maine” report

recommending simultaneous enroliment in post-secondary and adult education
courses.

e Year 2. Pilot simultaneous enrollment between partner campuses and local adult
education sites.
Measure 2 B Partnership—UMS, MCCS, DOL, Lead: DOE

e Year 1. Partners will explore the possibility of developiﬁé'an I-BEST*-model pilot.

e Year 2. If they conclude that a pilot is feasible, partners will consider how a pilot might
be implemented. SR
*A summary description of this program can be found in Appendlx H ;on page 38.

Objective 2. improve transfer Gppog‘tﬁnities within and among Maine's

public higher education institutions. = -

Maine Community College System

Measure 1 & Partnership-—UMﬁi lLead: mMces

The language enacted based on the 'retommendations ‘o,jf,”the Joint Select Committee on

Maine’s Workforce and Economic Future will result, by Sép_iember 2014, in a comprehensive

plan to address transfers within MCCS and to UMS being developed and implemented.

e Year 1. MCCS will report on the implementatiOn of this plan, assess the success of
implementation and identify any corrective action needed.

e Year 2. At least 800 MCCS students will transfer to UMS institutions in Fall 2016,
mcreasmg that number to 900 by FaII 2019.

Measure 28 Partnershlp UMS MMA, Lead MCCS

e Year 1. By December- 2014 host a one- day institute with experts from the public higher
educat‘lon institutions in Maine to identify best practices in successful student transfers.

e Year 2. Create a plan te incorporate appropriate practices into Maine’s community
colleges, ‘i'hcluding speciﬁé outcomes to be achieved in each year of this plan.

Measure 3 B Partnership~DOE, Lead: MCCS

e Year 1. MCCS will sigh an agreement with every Adult Education college transition
program articulating thé smooth transfer of students between organizations.

e Year 2. MCCS will provide college transition program information on academic

preparation and college persistence for the students who transferred to any of the
community colleges.

University of Maine Systemn
Measure 1 B Partnership—MCCS, Lead: UMS

e Year 1. UMS will develop, test and implement a system-wide, web-based transfer portal
website.

14



e Year 2. UMS will continue development of the website and portal to encompass
expanded functionality for all students.

Measure 2 B Partnership—MCCS, Lead: UMS

o Year 1. UMS will develop a system-wide pathway for the block transfer of general
education requirements across the UMS and MCCS.

e Year 2. UMS will monitor the effectiveness of the pathway and make adjustments as
appropriate.

Measure 3 &

e Year 1. UMS will develop a system-wide pathway for. m'éjor-to -major alignment and

articulation in high priority majors such as nursmg, computer science and other STEM
fields. |

e Year 2. UMS will work with the MCCS to develop pathways in designated disciplines but

' with a focus on STEM. ,

Measure 4 B L ‘

The language enacted based on the recomm'e‘hdations of the Joint Seiett Committee on

Maine’s Workforce and Economic Future will result by September 2014, in a comprehensive

plan to address transfers within- MCCS and to UMS bemg developed and lmplemented

e Year 1. UMS will report on the deve!opment of this plan and begin implementation,
assess the success of implementation and identify any corrective action needed.

e Year 2. UMS will report on the |mplementat1on of this plan continue to assess the
success of the |mp|ementat|on and adjust as approprlate

Maine Maritime Academy
Measure 1 B

e Yearl. Reach out to students enrolled in NIMA Prep* curriculum at Maine community

colleges to assist them with the MMA appllcatlon process and collect academic success
“and enrollment StatIStICS on MMA Prep participants in the 2013-2014 academic year.

e Year 2. Assess academic progress of MMA students who participated in MMA Prep and

solicit data regarding educatlonal plans for those who do not enroll at MMA.
*A summary descnptlon of thls program can be found in Appendix A on page 31.

Objective 3. Ensure that programs and services are designed to meet the
evolving needs of students and employers.

Maine Community College System
Measure 1 &

e Year 1. If Maine were to reach the national average of 3% of adult population enrolled
in community college, enroliment would be 32,500 students in MCCS. MCCS has an
interim goal of enrolling 25,000 students by 2021. The current enrollment of 18,200 will
be increased by 1.5% by Fall 2014.

e Year 2. MCCS enrollment will grow by 2% by Fall 2015.
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Measure 2 &

e Year 1. MCCS will support at least 9,000 duplicated enroliments for students in online
courses.

e Year 2. MCCS will support at least 9,300 duplicated enroliments for students in online
courses.

Measure 3 B

e Year 1. MCCS will review the mix of program delivery modes available to examine
whether they meet student needs.

e Year 2. MCCS will create a plan to address any recommendatlons arising from this
review.

Measure 4 &

e Year 1. The MCCS Future for ME* pilot program will enroII at least 12 high school
students in the precision machining technology program at Central Maine Community
College in Fall 2014 and at least 70% will persist in Fall 2015. -~

e Year 2. Seventy percent (70%) of these students will meet the Student Success measure

(graduated, transferred, still enrolled) by January 2016 which is 150% of normal time to
completion. :
*A summary description of this program can be found in Appendlx 1 on page 39.

Measure 5 E

e Year 1. MCCS will continue to support students with flnancra| aid provided by the
institution, not including federal or state aid. (FY13 aid provided was over $3.6 million.)

e Year 2. MCCS will continue to support students with financial aid provided by the
institution, not including federal or state a|d

Maine Maritime Academv ,
Measure 18

e Year 1. Develop assessment tools to gather feedback from co-op and cadet shipping
employers on the potent|a| employablllty of rising seniors engaged in summer work
experiences. i

e Year 2. Share assessment results with faculty and administrators and develop strategies
to address any percexved gaps in training and preparedness of students.

Measure 2 B

e Year 1. MMA will continue to support students with financial aid provided by the
institution (not including federal or state aid) at levels at or exceeding FY14 budgeted
level, after accounting for tuition waivers and enrollment adjustments.

e Year 2. MMA will continue to support students with financial aid provided by the
institution (not including federal or state aid) at levels at or exceeding FY15 budgeted
level, after accounting for tuition waivers and enrollment adjustments.
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University of Maine System
Measure 1 B
e Year 1. UMS will continue to collaborate with business, government and industry in high

demand areas, such as Project>Login,* in addressing targeted degree completion and
workforce needs by June 30, 2015.

e Year 2. UMS will implement any recommendations by June 30, 2016.
*A summary description of this program can be found in Appendix G on page 37.
Measure 2 & . ,
¢ Year 1. UMS will continue to work with Maine Employefs' Initiative* members to
further extend collaborations in meeting expectatlons
e Year 2. UMS will survey to determine if current serwces are meeting the needs of

students and implement any appropriate changes ,
*A summary description of this program can be fqund in Appendix J on page 40.

Measure 3 &

e Year 1. UMS will expand outreach and collaboratlon with Adult Educat|on s Maine
College Transitions {MCT) program to ensure. streamhned access to programs and
services within UMS.

e Year 2. UMS will retain and graduate more students in college transition programs than
the prior year.

Objective 4. Build partnerships:\'vith employers that provide monetary and
non-monetary supp ortfor students and institutions.

Maine Communlty (:ollege System

Measure 1 E , ,

e Yearl. MCCS will receive at least $2 mllllon from the private sector in cash and
equipment donatlons

e Year 2. MCCS will receive at least $2 million from the private sector in cash and
equipment donations. - :

Maine Maritime Academy ;_:

Measure 1 B ’ .

e Year 1. Continue to prayi.de paid co-op, cadet shipping and internship opportunities for
MMA upperclass students in their field to meet licensing requirements and better

prepare students for employment. Assess employer satisfaction with preparation and
skills of MMA students.

e Year 2. Implement changes to improve preparation of students for co-op, cadet shipping
and internship based on feedback from employers.

Measure 2 B

e Year 1. Develop a plan to provide summer work experience as a required component of
all degree programs.

e Year 2. Implement plan in at least one non-license degree program.
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University of Maine System
Measure 1 &

Year 1. UMS will continue to pursue cash, equipment and in-kind donations, as well as
the expansion of employment-related learning opportunities (co-op, internships).
Year 2. UMS will continue to pursue cash, equipment and in-kind donations, as well as
the expansion of employment-related learning opportunities (co-op, internships).

Objective 5. Increase participation in higher education of under-
represented groups. :

Maine Community College System
Measure 1 B

Year 1. Each college will review its dlver5|ty plans to ensure achlevement of the goals of
the plan. ,

Year 2. Each college will review its dlver5|ty plans to ensure achievement of the goals of
the plan. :

Measure 2 B

Year 1. MCCS will continue to prowde tuition walvers/scholarshlps for Native American
students that support their pursuit of a college credential and will report annually on
the amount of scholarship aid provided. ($179,000 in aid was provided in FY13.)

Year 2. MCCS will continue to proVide tuition waivers/scholarships for Native American
students that support their pursuit of a college credential and will report annually on
the amount of S(;holarship aid provided. -

Maine Marltlme Academv
Measure 18

Year 1. Analyze data on apphcatlon rates and enrollment yields for students from under-
represented groups.

Year 2. Develop enroliment management strategies to increase the number of
applicéﬁgns of under-rep(esented groups to the Academy.

University of Maine System
Measure 1 & ' 7’

Year 1. Through aIready established programs and services designed specifically to
recruit and retain under-represented groups, UMS will continue to strive to improve
performance and identify any necessary changes.

Year 2. UMS will implement any appropriate changes to current practices that seek to
increase participation of under-represented groups.

Measure 2 B

Year 1. UMS will continue to provide tuition waivers and housing grants for Native
American students that support their pursuit of a college credential and will report
annually on the amount of aid provided (e.g. $4.7 million in FY12).
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e Year 2. UMS will continue to provide tuition waivers and housing grants for Native
American students that support their pursuit of a college credential and will report
annually on the amount of aid provided.

Objective 6. Support and enhance pro grams and services promoting careers
in STEM occupations.

Maine Community College System

Measure 1 &

e Year 1. Create an inventory of STEM programs offered b‘\i the Maine Community College
System and develop strategies for increasing enrollment in these programs.

Measure 2 B e

¢ Year 1. Establish a Community College Math Summit for instructors at the seven

colleges to share best practices to mcrease student success at both developmental and
college levels. :

Measure 3 H L

¢ Year 1. Begin implementation of the U.S. DOL"TAACCC‘f Maine is ITI* ‘grant at all seven
community colleges to supp'ovrttfand,enhance career$ in Information Technology.

e Year 2. Complete development or expansion of 36 certificate and degree programs in

Information Technology as proposed under this grant. .
*A summary descrlptlon of thlS program can be found i in Appendrx K on page 41.

Maine Maritime Academy
Measure 1 B

¢ Year 1. Continue to refine marketmg strateg|es to explain academic offerings and career
prospects in STEM programs offered at Maine Maritime to a wider Maine audience.

e Year 2. Develop tools and: mstruments to assess success in increasing statewide
awareness of the Mame Marltlme brand.’

Measure 2 B -

e Yearl. Pla_n online gradgete degree program for MMA alumni.

e Year 2. Implement online graduate degree program.

Measure 3 E =

e Year 1. As part of ohgoivng Strategic Enrollment Management (SEM) initiatives, assess
employment prospects for new mission-related majors.

e Year 2. Implement new majors or concentrations and assess interest, participation and
satisfaction with programs.

University of Maine System
Measure 1 B

e Year 1. UMS will create an inventory of STEM programs offered at UMS.
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e Year 2. UMS will ensure that STEM programs correspond with the needs of Maine
employers and adjust as appropriate.

Measure 2 B

¢ Year 1. UMS will continue to refine the recently implemented outcomes-based funding*

model that includes metrics to promote STEM degree completion.
*Additional information on this is available at http://thinkmissionexcellence.maine.edu.

Measure 3 B Partnership—MCCS, Lead: UMS

e Year 1. UMS will continue to play a leadership role in advancmg STEM initiatives through
work with the STEM Council. o
e Year 2. UMS will promote better alignment between STEM programs across the

campuses that will promote ease of transfer among STEM majors both within the UMS
and with the MCCS.

Objective 7. Enhance programs and services for rural Mame

Maine Community College System

Measure 1 B , o v

e Year 1. MCCS’s Bring College to ME* W|Il offer four degree programs in rural
communities.

e Year 2. Programs offered through Bring College to ME wnll have a student graduation

rate of 70% by June 30, 2016.
*A summary descrlptlon of this program can be found in Appendlx L on page 42.

Measure 2 B

e Year 1. Provide $150,000 for child care support for rural parents continuing their
educatnon to be dlstnbuted at the dlscretlon of college presidents based on financial
need and reported on each year.

e Year 2. Provide SlSO 000 for child care support for rural parents continuing their
educatlon to be dlstnbuted at the discretion of college presrdents based on financial
need and reported on each year.

Measure3 B -

e Year 1. MCCS will proyijd-e at least 250 scholarships to assist rural adult residents to
enrollin college. =

e Year 2. MCCS will provide at least 250 scholarships to assist rural adult residents to
enroll in college.

Measure 4 B ,

e Year 1. MCCS will provide 250 tuition-free college courses for high school students from
rural communities to pursue while still in high school.

e Year 2. MCCS will provide 250 tuition-free college courses for high school students from
rural communities to pursue while still in high school.
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Measure 5

e Year 1. KVCC will enroll 20 students in the Sustainable Agriculture program by Fall 2014.

e Year 2. KVCC's Sustainable Agriculture program will maintain new enrollment at 20
students in Fall 2015.

Maine Maritime Academy
Measure 1 B

e Year 1. Create admissions marketing materials that explain career options for students
in the maritime field that allow them to keep a home in rural Maine while earning
competitive salaries and benefits. :

e Year 2. Assess the success of marketing materlals based on prospective student
feedback.

University of Maine System
Measure 1 &

¢ Year 1. UMS will increase the percentage of credit hours served on||ne across the
System to 17.5% of credit hours by June 30, :2015. :

e Year 2. UMS will increase the percentage of credit hours served online across the
System to 20% of credit hours by June 30, 2016.

Measure 2 H

e Year 1. As indicated in the Adult BaccaIaUreate ‘Completion in Distance Education
(ABCDE)* report, UMS will determine the programs and services needed by Maine’s
time- and place- bound adult learners and desrgn academlc programs and services to
support them.. :

e Year 2. UMS will |mp|ement those programs and services identified as critical to Maine’s

adult learners. o
*Additional lnformatlon on thls is available at http: /jthmkmrssmnexcellence maine.edu.

Measure 3E

e Year 1. University College will continue to use the resources of the full University of
Maine System to serve as a gateway to the emerging economy for Maine people who
are unable to attend a University of Maine System campus, and for businesses, schools
government and non-profit organizations statewide.

Maine Department of Edu_c’ation ~ Adult Education

Measure 1 B (also pertains to Objective 5 above)

e Year 1. Maine College Transitions (MCT)* expansion to all adult education programs will
increase access throughout the state, with a projected increase in enroliment in college
preparation coursework by 300 during 2014-2015.

e Year 2. Expansion of MCT will increase number of college preparation students
throughout the state by 500 during 2015-2016.

*A summary description of this program can be found in Appendix M on page 43.
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Objective 8. Provide students with employability skills needed to succeed in
the economy.

. Maine Community College System
Measure 1 & ,
e Year 1. MCCS will maintain a graduate success rate of at least 90% (employed and/or
continuing education within nine months of graduation).
e Year 2. MCCS will maintain a student success rate of at least 90% (employed and/or
continuing education within nine months of graduation).
Measure 2 E
‘e Year 1. MCCS graduates’ licensure exam success rate will be maintained at least at 85%.
e Year 2. MCCS graduates’ licensure exam succes;%f ﬁfeteh\)vi‘ll‘be maintained at least at 85%.
Measure 3 B : '

e Year 1. MCCS will report earnings of 2012 graduates workmg in-Maine.
e Year 2. MCCS will report earnings of 2013 graduates working in Maine.

- Maine Maritime Academy

Measure 1 B , ,

e Year 1. Maintain current exceptlonal placement rate of 93% for graduates within six
months of graduation. :

e Year 2. Continue to maintain current except1onal placement rates for graduates within
six months of graduatlon

Measure 2 B o

e Year 1. Monitor career placement rates for graduates and collect and analyze data on
the small percentage who do not find a job in their field within 12 months of graduation.

e Year 2. Make curricular adjustments‘as indicated to better prepare those who are
unsuccessful in their job search. Provide additional career planning support to students
in majors with lower placement rates.

University of Maine System
Measure 1 B -
e Year1l.UMS wnll appoint a study team to inventory resources available at the

universities that provide support and services to businesses, assess any gaps and
present a plan to improve services by June 30, 2015.

e Year 2. UMS will implement any appropriate recommendations by the study team.
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Objective 9. Pursue new strategies to address growth constraints on
enrolliment demands.

Maine Community College System
Measure 1 @

¢ Year 1. MCCS will examine ways to expand enrollment during the summer semester and
prepare a report on the best options by December 2014.
e Year 2. MCCS will begin implementing the report plan in Summer 2015.

Maine Maritime Academy
Measure 1 B

e Year 1. Develop a Strategic Enroliment Management (SEM) plan mcorporatmg strategic
planning objectives and growth constraints.
¢ Year 2. Implement SEM plan and begin assessment of plan.

University of Maine System
Measure 1 B

¢ Year 1. UMS will continue to make strategic investmehts including $15. 5 million in
voter-approved bonding, and continue to build publlc support for renovating existing lab
space at UMS facilities.

e Year 2. UMS will continue to make strategic lnvestments and build public support for
renovating existing lab space at UMS facilities. -

Measure 2 B

e Year1.UMS will |mplement recommendatlons of the Adult Baccalaureate Completion in
Distance Education (ABCDE)* Committee t0 increase services available to Maine’s
growing adult populatmn lncludlng one-stop concierge services, expansion of program
supports and services, as well as scholarshlp support for returning adults, in order to

~make a college educatlon more affordable.

e Year 2. UMS will continue to improve services available to Maine’s adult population.
*Additional information on this is available at http://thinkmissionexcellence.maine.edu.

GOAL3 B PREPARE MAINE S ADULT WORKFORCE TO THRIVE IN THE

CURRENT AND EMERGING ECONOMY THROUGH PARTICIPATION IN NON-
CREDIT TRAINING AND CONTINUING EDUCATION.

Objective 1. Upgrade the skills of the incumbent workforce.

Maine Community College System
Measure 1 B

e Year 1. MCCS W|II serve at least 6,500 adults through speaahzed training programs
designed te meet industry needs.
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Year 2. MCCS will serve at least 6,500 adults through specialized training programs”

designed to meet industry needs.

Measure 2 B

Year 1. MCCS will have developed the Incumbent Worker Program* to be delivered by
community colleges beginning during 2014-2015, and the colleges will provide
customized training for at least 150 new trainees under this program.

Year 2. Provide customized training for at least 150 new trainees under the Incumbent
Worker Program delivered by community colleges dunng 2015-2016, for a total of 300

new trainees during the two academic years.
*A summary description of this program can be found in Appendlx Non page 44.

University of Maine System
Measure 1 &

Year 1. UMS will continue to serve thousands of adults across the state through
Professional and Continuing Education programs as well as professional development
courses at several of the campuses. ' :

Year 2. UMS will continue to serve thousands of adults across the state through
Professional and Continuing Educatlon programs as weIl as professmnal development

courses at several of the campuses :

Measure 2 B

Year 1. Through Cooperative Exten5|on, UMS will contmue to support Maine business
owners, employees and State government in the Maine food system sector of the
economy (5,600 businesses supported tn7,2012 2013).

Year 2. Through Cooperative Extension, UMS will continue to support Maine business
owners, employees and State government in the Maine food system sector of the
economy s ;

Ob]ectlve 2. Upgrade the skllls of the unemployed to prepare them to better
match the needs of the. economy.

Maine Commumty College System
Measure 1

Year 1. The Maine Qua’litY'Centers* program will provide customized training to at least
150 unemployed and underemployed workers during 2014-2015.

Year 2. The Maine Quality Centers program will provide customized training to at least
150 unemployed and underemployed workers during 2015-2016 for a total of 300
during the two years.

*A summary description of this program can be found in Appendix O on page 45.
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Objective 3. Ensure that programs and services are designed to meet the
evolving needs of workers and employers.

Universitv of Maine System

Measure 1 B

e Year 1. UMS will continue to work with Maine Employers’ Initiative* members to
develop a plan to further extend collaborations in meeting expectations.

e Year 2. UMS will meet with key businesses and community stakeholders to identify an
ongoing process for the identification and development of certificates needed for the

work place. ,
*A summary description of this program can be found in Appendlx.l on page 40.

Objective 4. Enhance programs and services'for\ rural Maine.

University of Maine System

Measure 1 & L

e Year 1. Working within each region, determine the non-credit programs and services
needed within the region and develop recommendations.

e Year 2. Design and implement ‘a_ppropriate recomméndatlons.

Objective 5. Align programs and ser:vices, where appropriate, to support the
efficient progress of workers on their career path

Maine Commumty College System
Measure 1 E '

e Year 1. The colleges will inltiate multiple partnerships and pathways with workforce
development agencies and employers to allgn information technology offerings as
proposed in the TAACCCT U.S. Department of Labor grant, Maine is IT!*

e Year 2. The colleges will evaluate and strengthen these partnerships and pathways to

further align information technology offerings as proposed in this grant.
*A summary description of thls program can be found in Appendix K on page 41.

Measure 2 B Paﬂrtnership——‘l_,lMS, Lead: MCCS (for Year 1 review)

e Yearl. Review best pra‘ctl'ces in entrepreneurial programs that have proven effective.
e Year 2. From th‘at'review, determine what MCCS might offer that would support the
success of new and existing entrepreneurs in Maine.

Maine Maritime Academy

Measure 1 B

e Year 1. Assess interest and needs for online and hybrid Continuing Education programs
that lead to the certification and re-certification of Maine residents in the marine

industry to support the demand determined by historical data. Develop 1-2 new
programs for Year 2.

e Year 2. Implement 1-2 new non-credit Continuing Education programs as described in
Year 1. ’
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Maine Department of Education — Adult Education

Measure 1 B Partnership—MCCS, UMS, MMA, Lead: DOE

e Year 1. In 2014-2015, build on the December 2013 “Working Group on Adult Workforce
Readiness” report outlining strategies and implementation for a coordinated system to

meet the training needs of adult workers and the workforce needs of employers to
determine roles of post-secondary institutions and adult education.

e Year 2. In 2015-2016, according to roles identified in Year-1, review resources needed to
support workers on their career path.

Objective 6. Increase participation of under-repi‘ésented groups.
Maine Community Coliege System S
Measure 1 & - B
e Year 1. Review national best practices for engaging unskilled workers over age 50 in
' training. v -
¢ Year 2. Define a plan and implementation schedule to address the needs of this group.

University of Maine System

Measure 1 & , 7 -

¢ Year 1. UMS will complete a ma-f‘k;et s‘egmrentation an'alys‘i.s to identify all populations
and verify under-represented groups in the workforce. =

e Year 2. UMS will i'jhﬁ"pléme:nt programming, where appropria-te, to meet needs identified.
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Strategic Areas to Consider for Future Investment

The Education Coordinating Committee worked within the limitations of this plan to provide an
extensive list of actions that will be taken—within existing State resources—in the next two
years that will both address the intent of the Joint Select Committee and strengthen the
existing partnerships among the public education organizations in Maine. However, ECC
members believed there was a missing element in their work: the opportunity to highlight areas
of significant strategic importance where more can and should.be done to serve the students
and citizens of the state when resources are available for ad,di‘tiérhal investment. A list of those
areas foliows. &

e Close the current skills gap so that Maine empl'oyers in key'e)"tisting and emerging
industries have the workforce they need to prosper. -
Rationale: Even in an economy with such a challengmg employment picture, Maine

employers still have difficulty finding workers with the skills they need to conduct business
in Maine. Addressing this will require increasing the num'ber of people with‘higher
education credentials and post-sefcohdary training. The urgency of this issue cannot be
denied: by 2020, 66% of the projec:‘t'ed job openings in Mai'ne will require post-secondary
education,’ yet Mame s college attainment rate |n 2011 was 37%, significantly behind the
New England average of 44%

e Grow Maine's workforce to meet the needs of Maine industries for the future.
Rationale: The State’s demographic picture includes low birth rates and an aging

population. Mame is the oldest state in the nation, with the highest median age of 43.5,
compared to the national average of 37.4, and has among the lowest birth rates in the
nation (only New Hampshire’s and Vermont's are lower). Of great concern for the economy
is the fact that Maine has the Iowest"percentage in the nation of people between the ages
of 15 and 44.2 Low birthrates are not being offset by immigration. While foreign-born
immigration has increased since 2000, it is still just over half the national rate.” The most
recent data availableon Maine’s out-migration indicates that it was not fully offset by the
in-migration of young ad‘u“l’és.5

These challenges must be addressed with strategies that include attracting young
people to the state and retaining those who are here; creating approaches that keep skilled
older workers in the workforce longer—by delaying retirement or working part-time after
retirement; ensuring that older workers receive the education and training they need to
keep pace with changes in the economy; and meeting the education and training needs of
new citizens (i.e. refugees and immigrants).
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Keep the total cost of public higher education in Maine affordable.
Rationale: Maine citizens have the lowest per capita income in New England and over 80%

of public college and university students receive financial aid. Considering their incomes, it
is of great concern that the percent of household income spent for tuition and fees at public
two-year institutions is equal to the New England average of 7%, while it is 19% for public
four-year institutions, 3% above the New England average.® Depending on the individual
Maine institution, the median amount borrowed by undergraduates from federal loan
programs alone varies: for students at Maine’s community colleges the amount borrowed
ranges from $4,470 to $8,612; for Maine’s public universirt:i'és,-the range is from $9,775 to
$18,965; and the median amount borrowed at Maine Ma_rv;'rrtime Academy is $24,000.”

improve the results of coliege readiness and career readlness for adults and for students
coming directly from K-12. ‘ ‘

Rationale: The level of remediation is an isste for both adults and students moving directly
from high school to college Math is exceptlonally challenging and InhlbItS thelr ability to
succeed in higher education, as, of course, do madequate study habits and skills needed in
college. The data on remediation needs in math, however, are particularly sobenng. in Fall
2013, 52% of students enrolling in Maine:(:ommunity céj=|eges directly from high school
enrolled in at least one remedial cou<rse.—82%'in math.® At the Universities of Maine, 11%
of students enrolling directly after highSchooI enfdlled in a remedial course—86% in math.®
Improvement in math competency is espeécially important if Maine hopes to retain and
increase employment in STEM-related careers in the State.

Generate é c‘bllective appr'balch to asSisting in the creation of small businesses in Maine
and helpmg them thrive.

Rationale: Maine’s economy is dependent on small businesses. The most recent data shows
that of 46,295 Maine employers covered by unemployment insurance, 97% employ fewer
than 50 people, 91% employ fewer than 20 and 63% employ fewer than five.'
Microbusinesses in Maine—ithose with five or fewer employees—have accounted for a
larger percentage of total annual employment since 2001 than in any other New England
state except for Vermﬁnt. Maine’s microbusinesses accounted for 21.8% of total
employment in 2010, eXCeeding averages for both New England (18.5%) and the nation
(19.4%).** Nationally, small businesses report increasing optimism (up to 92.5% in
November 2013). While planned increases in hiring have been modest since the recession,
nearly 25% of employers now report unfilled job openings, a number that has climbed fairly
steadily since 2010."> While a variety of programs exist to support various aspects of small
business development, Maine would be well-served to create a comprehensive approach to
maximize the creation of small businesses. .
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s Foster a collaborative approach to meeting Maine’s needs that unites economic and
workforce development strategies.
Rationale: In order to have an effective plan for economic progress in Maine, the State

must integrate the economic and workforce resources—the financial and human capital—
needed to move Maine forward. Maine has not often set a clear direction, connected to
unified priorities, that incorporates these two elements in alignment with the State’s goals.
Given the limitations on State resources and the fast-changing demands within the state
and in the world, it is more important than ever that there be a clear direction to follow and
that everyone is united in efforts to help move Maine to a 'bromising future.
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Appendix A. MMA Prep
PROGRAM CONTACT: Jeff Wright, Director of Admissions, jeff.wright@mma.edu

ORGANIZATION SPONSORING PROGRAM: Maine Maritime Academy

PROGRAM SUMMARY

Purpose. MMA Prep is an academic agreement between the Maine Community College System
(MCCS) and Maine Maritime Academy (MMA) that will create a clear pathway to a bachelor's
degree from Maine Maritime Academy for studentsunterested in studying business,
engineering, technology, science or transportation. :

Target Population(s) Served. The program serves"studehts who seek admission to MMA but
who have not yet met all of MMA's rigorous academlc requirements: MMA Prep is available to
students at all seven of the state’s community colleges '

Projected Enrollment/Number of People Served. MMA recommended the MMA Prep Program
to 62 students during the 2013 admrsston cycle

Description of Program Services and Outcomes Achieved to Date. MMA is currently surveying
those 62 students to determine if they chose to enroll in the Prep program for Fall 2013.

31



Appendix B. Aspirations Program
Post-Secondary Envollment Program

PROGRAM CONTACT: Commissioner’s Office, Maine Department of Education, 207.624.6620
ORGANIZATION SPONSORING PROGRAM: Maine Departinent of Education

PROGRAM SUMMARY

Purpose. To make it possible for Maine public high school juniors and seniors to enroll in
college-level courses at Maine’s public colleges or umverSIty campuses (Maine Community
College System, Maine Maritime Academy or University. of Maine System) and upon successful
completion of those courses, earn academic credits that can be applled toward a high school
diploma as well as accrue academic credits appllcable toward the requurements of an associate
or baccalaureate degree.

Target Population(s) Served. High school juniors and seniors. -

Projected Enrollment/Number of Péqﬁie‘Sgifved. Since the program began in 1998 through the
spring of 2011, 10,010 students have been served—1,368 6‘n"average from 2007-2011.

Description of Program Services and Outcomes Achieved to Date. Since its inception, the
Aspirations Program ﬁa's' shown significant p'romisé asa mealris,to engage more Maine students
in post-secondary classes while still in public high school. Students may participate if they are a
junior or senior with a minimum hlgh school grade pomt average of at least a 3.0 (on a scale of
4.0) or the equwalent ofa “B” a\/erage In Ileu of a 3.0 GPA, they can be recommended for
partlupation by the schooi's administration, prowding they attend an eligible post-secondary
institution that has determined the student to have satisfactorily completed any course
prerequisites. In addition, bo'th'the school unit and the student’s parent must approve.
Students are then accepted on a space-available basis.

At no tuition cost to parti‘cipating students, they are able to dual-enroll and receive both
high school and post-sééonda‘fy credit for successful completion of the coursework. The Maine
Department of Education pays 50% of the in-state tuition for the credit hours taken each
semester and each eligible institution waives the other 50% of the tuition.
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Appendix C. Early Eellege for ME

PROGRAM CONTACT: Jim McGowan, Executive Director, Center for Career Development MCCS,
jmcgowan@m_ccs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY

Purpose. To provide assistance and support to Maine students in partnering Maine high schools
who are undecided about college attendance. Early College for ME works with students to
explore college options and requirements and awards 'a’s‘fc‘lwblarship to students attending a
Maine community college. Scholarship students have éddi‘tioh‘al support and advising for up to
two years while they are in college. '

Target Population(s) Served. High school studehts‘who are undecided'abo‘u‘t college.

Prolected Enroliment/Number of People Served. The program serves approximately 1,800
students annually at the high school and college levels.

Description of Program Services and Outcomes Achleved to Date Early College for ME has
served approximately 6,600 students with over 2, 000 scholarshlps awarded to attend a Maine
community college..An add|t|onal 1,519 program part|C|pants entered college within a year
after graduating from hrgh school, bringing to over 3,600 the total number of students served
who have entered college within él,,y?ear of high school graduation.
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Appendix D. On Course for College Scholars

PROGRANM CONTACT: Jim McGowan, Executive Director, Center for Career Development, MCCS,
imcgowan@mccs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY

Purpose. This pilot identifies students in partnering high schools who achieve a minimum of six
dual enrollment college credits for eligibility for a post- gradﬁétio’n scholarship award for the
equivalent cost of 24 additional credits at Maine communlty colleges serving as pilot sites. The
result will be the equivalent of one year of coIlege tumon—free

Target Population(s) Served. Maine high schQQIV stUdents with dem&ﬁStrated financial need.

Projected Enroliment/Number of People Served. bn Course for College Scholars is expected to
enroll its first 45 students from the pilot sites as full'—ti‘mei\:/]aine community college students in
Fall 2014. The results of the pilot prdgrem w,illl be evaluéted for future potential.

Description of Program Services and Outcomes Achleved to Date This pilot is an attempt to
build on the growing number of Maine h|gh school students involved in dual enrollment
courses—an estimated 2,700 students with the Maine commumty colleges—and provide them
with an affordable and defined pei:hway for college access and enroliment.
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Appendix E. Pleasant Street Academy

PROGRAM CONTACT: Scott Voisine, Dean of Community Education, University of Maine at Fort
Kent, voisine@maine.edu

ORGANIZATION SPONSORING PROGRAM: University of Maine System

PROGRAM SUMMARY
Purpose. Pleasant Street Academy allows high school juniors gnd seniors to complete
requirements for high school diplomas while also earning cofl]é/g".é credits.

Target Population(s) Served. High school juniors an_dééﬁ-iorsi
Projected Enroliment/Number of People Serv_e“rc‘l.‘Fort Kent High SCHQQI Students.

Description of Program Services and Outcomes :Ach‘ireved to-Date. Pleasant Street Academy is A
a collaboration between UMFK and Fort Kent High Sth’oql 'tp”ekpand access toand early college

enrollment in courses (up to 30 credits) at UMFK. Students will emerge with one year of college

credit. ' |
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Appendix F. 5 /50 Project

PROGRAM CONTACT: Joceline Boucher, Coordinator for Distance and Continuing Educatlon and
for Student Accessibility Services, joceline.boucher@mma.edu, and Deidra Davis, Dean of -
Student Services, deidra.davis@mma.edu

ORGANIZATION SPONSORING PROGRAM: Maine Maritime Academy

PROGRAM SUMMARY e A

Purpose. The 5/50 Project is an identification and early intefve’htion strategy for at-risk, first-
year undergraduate students at Maine Maritime Academy. 'The, two-year initiative will leverage
already high, campus-wide interest in student retention and Oh,goirng efforts aimed at increasing
retention and graduation rates. At Maine Maritime Academy, students with the greatest
attrition risk are on “academic probation,” as défined by poor acadéi’n’ic performance Their six-
year graduation rates, which average 34.8%, are about half those of their entering cohorts. The
low rates stand in stark contrast to those of VIrtuaIIy every. other demographlc (e g. Pell
recipients, first generation, ethnic minority, students W|th learning disabilities) at MMA.

Providing early intervention for probatlonary students at MMA makes sense. Raising the
graduation rate of these students to just 50% has the potentiél\t_o boost the Academy’s overall
graduation rate by approximately five peréentage pomts Identifying at-risk students sooner—before
they are on probation'—seems essential. Current académic and demographic metrics do not
adequately predict risk. Moreover interventions for at-risk students begin only after they are no longer
in good academic standmg

Projec’_cgd‘,Ejﬁfdlimé'h{/Numbei'6’f People Served. In a typical incoming class cohort, the Academy will
place roughly 60 students on academic probation during at least one semester of their enrollment. As
with retention generally, attrition of students on academic probation mostly occurs in the first year of
college.

Description of Program S_erviceé ahd Outcomes Achieved to Date. The long-term expectation for the
5/50 Project is to increase M?MA’S overall graduation rate by five percentage points, to about 70%, by
increasing the graduation rate of students on academic probation by 15 percentage points, to about
50%. Approximately 10 more students in each incoming class must retain good academic standing and
eventually graduate for this to happen. The short-term expectation, then, is to have 10 fewer students
on academic probation in the 2014-2015 academic year.

Improving the Performance Fostering and Decision program/advisor is another
important outcome for the 5/50 Project, one that can be only partly assessed by the number of
students in it. The PFD advisor reaction to the revised program will be assessed through
informal meetings and/or surveys.
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Appendix G. Project>Login

PROGRAM CONTACT: Jay Collier, Program Director, 207.347.8638

ORGANIZATION SPONSORING PROGRAM: University of Maine System in partnership with
Educate Maine

PROGRAM SUMMARY

Purpose. The vision of Project>Login, a program of Educate Malne, is to generate enough
trained professionals to keep Maine businesses at the forefront of their industries.

Target Populatlon(s) Served. Current computer science students adults seeking career
changes, interested middle and high school students

Projected Enroliment/Number of People Served Double the number of computer science
degrees produced by UMS by 2017. : ‘

Description of Program Services and Q_ijtcomes Achieved to Date. Project>Login is a

collaborative effort between key CompUter S.cience—lnforma_.tign‘ Technology employers and
higher education, with a goal of expanding the CSIT-trained workfrce.
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Appendix H. I-BEST

PROGRAM CONTACT: Gail Senese, Maine Department of Education, Office of Adult Education,
gail.senese @ maine.gov

ORGANIZATION SPONSORING PROGRAM: Maine Departiment of Education

PROGRAM SUMMARY

I-BEST is a nationally recognized best-practice that enables adults to participate in credit-
bearing college coursework while at the same time completmg their secondary education. The
I-BEST model pairs two instructors in the college cIassroom one to teach the professional and
content area and the other to teach basic skills that mlght be need‘ed in math, reading, writing
or English language. '

Purpose. The purpose of a pilot, if feasible, w‘c')ui‘c‘i”be to explore, develo?p‘and pilot an I-BEST
model to target adults who would benefit from péfticipatingiih a college-level job-training
program to meet the needs of an identified sector wi’th‘ou't? having to first complete their
secondary education. This approach wbui.d_enable more adults to earn a credential sooner and
enter the workforce. .

Target Populatlon(s) Served. Adult Iearners who have |dent|f|ed a career field to pursue and
who with appropriate academic supports, could successfully participate in college coursework
while completing their secqndary educatlon.

Prolected Enrollment/ Number °f People Served This would be determined when assessing
pilot feasnblllty : :

Description 6f Program Ser\)ices and Outcomes Achieved to Date. The goal of a pilot would be

to form partnerships among Malne s post-secondary institutions, adult education and
employers to move adults more qu1ckly into employment.
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Appendix I. Future for ME

PROGRAM CONTACT: Scott Knapp, President, Central Maine Community College,
sknapp@cmec.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY

This MCCS initiative provides high school students in Maine with the opportunity to prepare for
high wage, high skill jobs in the state’s precision machmmg mdustry The program is a
collaboration among the MCCS, the Manufacturers Assocuatlon of Maine and the Great Bay
Foundation. In its pilot phase, the program is provndmg at least 24 students—identified in their
junior and senior years of high school—with academic support and career guidance to prepare
them for enrollment in CMCC's precision machlnlng technology program Once accepted into
that program, Future for ME participants receive $4 500 in scholarshlp assnstance to cover the
cost of tuition, fees and books for a one-year certlflcate progra.m in precision machmlng.

Purpose. By working with students whlle they are still in hlgh school, the program seeks to
provide participants with the academic and career preparatlon resources necessary for success
in the college’s demanding precision machmlng program and to make it possible for them to
complete a one-year certificate program in precnsmn machmmg within three semesters of
graduatmg from high school. '

Target Populatlon(s) Served Students enrolled in thelr junior or senior year at a Maine high
school or career -and technlcal educatlon center (CTE)

Projected Enroliment/ Number of Pebple Served. At least 24 students in two cohorts of at least
12 students each, the first enrolling in Fall 2013 and the second in Fall 2014,

Description of Pro‘g‘rj‘a‘!m Services and Outcomes Achieved to Date. Through its successful Early
College for ME and Accelerate ME programs, the MCCS has learned the importance of a
combination of academic, perSOnaI and financial support to helping students achieve their
academic goals. The combination of that knowledge and experience, together with strong and
direct employer engagement in Future for ME, makes this pilot unique and will create a model
for other critical industries in the state to emulate. The program anticipates that 70% of the
students who enter the program in Fall 2014 will have a successful outcome (graduate, still be
enrolled, or transferred) by January 2016, which is 150% of normal completion time.
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Appendix . Maine Employers’ Initiative

PROGRAM CONTACT: Maggie Drummond-Bahl, Program Director, Maine Development
Foundation, mdrummond@ mdf.org

ORGANIZATION SPONSORING PROGRAM: University of M‘aine System in partnership with the
Maine Development Foundation

PROGRAM SUMMARY _ o .

Purpose. To provide Maine's public and private employers wi‘t;h technical assistance, training
and statewide recognition for taking steps to promote edrﬁtéfc‘io,nal and career advancement
opportunities for their employees. b '

Target Population(s) Served. Adult workers and their employers interested in engaging in
further training and education. h

Projected Enroliment/Number of People Served. The» Maine Employers’ Initiative has a goal of
500 Maine employers committing to take just one more step to promote education and training
opportunities for their employees. '

Description of Program Sér\iites and Outcomes Ach‘i‘e'v"ed to Date. The Maine Employers’
Initiative is an arm of the Maine Development Foundation. Working with employers and higher
education, its goal is to increase the number of employees in the workforce who have advanced
credentials (certifications and degrees). "
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Appendix K. Maine is IT! |
U.S. Department of Labor Trade Adjustment Assistance Community College and Career
Training (TAACCCT) Grant ‘

PROGRAM CONTACT: Scott Knapp, President, Central Maine Community College,
sknapp@cmcc.edu

ORGANIZATION SPONSORING PROGRAM: Central Maine Community College, leading a
consortium of Maine’s seven community colleges

PROGRAM SUMMARY e

Maine is IT! will create or expand 36 one-year certlflcates or two -year associate degree
programs. It will enable participants to obtain and build upona host of industry-recognized
certifications and will provide multiple entry pomts beginning with non-credit courses that
bridge to courses and modules that award both’ college credlt and mdustry—recognlzed
certifications.

Purpose. The program is designed to address the crltlcal and growing need in Maine for skilled
mformatnon technology workers across many mdustrles The project, a statewide consortium of
all seven of Maine’s commumty colleges'i m strategtc partnershlp with employers, workforce
development agenues lndustry associations and other mstltutlons of higher education, will
build and strengthen innovative education models to meet the needs of Maine students and
employers. '

Target Pop,u,la’tibn(s,) Served. Workers w’hd's'e‘jobs have been affected by foreign trade and who
qualify for Trade Adjustment Act assistance as well as unemployed or underemployed adults.

‘ Projected E'n'rvollment/Numbér;of People Served. Maine is IT! will serve nearly 2,100
participants between 2014 and 2017.

Description of Program Servit;es and Outcomes Achieved to Date. Funding became available
on October 1, 2013. The co,He"g:es are currently in the planning and development stage for
implementation of the grant.
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Appendix L. Bring College to ME

PROGRAM CONTACT: John Fitzsimmons, System President, Maine Community Coliege System,
jfitzsimmons@meccs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMIMARY

Bring College to ME (BCTM) was launched by the MCCS in 2008 to deliver targeted degree
programs—on an intermittent basis—to rural Maine. The prég'rem part of the MCCS Rural
Initiative, was funded through a combmatlon of public andwp‘, vate dollars, including major gifts
from the Betterment Fund, TD Banknorth Charltable Foundatlen and the Osher Foundation.

Purpose. BCTM is designed to make college more ‘éccessible and pro'\'/ide skilled workers for
underserved areas of the state.

Target Population(s) Served. Reside'ntsrof rural Maiﬁe. i if -

Prolected Enrollment/Number of People Served 60—75 students are expected to enroll
annually. ) :

Description of Program Serwces and Outcomes Achleved to Date. BCTM has delivered nine
new health care programs to rural areas of the state Nearly 250 students from more than 90
rural communities have enrolled in ,BCTM programs in nursing, medical assisting, health
information technology, paramedicine and emergency medical services to date.
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Appendix M. Maine College Transitions

PROGRAM CONTACT: Gail Senese, Maine Department of Education, Office of Adult Education,
gail.senese@maine.gov

ORGANIZATION SPONSORING PROGRAM: Maine Department of Education

PROGRAM SUMMARY

Maine College Transitions (MCT) is a comprehensive approach to college readiness for adults
leading to enroliment in post-secondary institutions. It is not just about academic preparation
or a student taking a college preparation course. As of FY14, MCT is now available at all local
adult education programs statewide. MCT programs haveat ,Ieast one post-secondary partner.

Purpose. To provide high quality, cost-effective a‘nd eceeSsibIe péthways to post-secondary
education for adults who will then not be in need of remedial coursework.

Target Population(s) Served. The target populatlon for MCT is adults ages 24- 44 without prior
post-secondary education. First generation higher educatlon candidates have accounted for
41% of participants. Enroliment has typlcally been one- thlrd male and two-thirds female.

Projected Enroliment/Number. Served Since the program began in 2007, over 7,000 adults
have been served. The expectation is to serve at Ieast 300 more adults in FY14, and 500 more in
FY15.

Description of Program Services and Outcomes Achleved to Date. Comprehensive
programming includes all of the followmg requrred programming elements: assessment, intake
and orientation, academic preparation, technology, financial aid and college applications,
career awaren'esjs and exploret‘ion college experie'née and college success course.

Outcomes The Natlonal Student Clearlnghouse returned records for 5,344 students who
partlupated in MCT between 2006 and2011. Just over one-half (51.1%) of MCT students—
2,731 people—enrolled in college for at least one semester after their MCT participation. One-
half of those who enrolled remained continuously enrolled once they entered college. Typical -
of adult learners, many must take a break from their studies to attend to family and work
responsibilities and then return. The number of semesters of college study among this cohort of
students ranged from 1 to 18 semesters—including summer sessions. College participation
rates in the original 35 communities ranged from 32% to 77%.

Given the successful MCT outcomes to date, recent expansion of service areas,
increased focus on student academic and career advisement, and use of technology to
overcome barriers of transportation and childcare, which often hamper an adult’s ability to
access post-secondary education, MCT should continue to play a vital role in increasing the
number of college-ready adults.
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Appendix N. Incumbent Worker Program

PROGRAM CONTACT: Jim McGowan, Executive Director, Center for Career Development MCCS,
imcgowan@mecs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY
Purpose. The two-year pilot is designed to provide training assistance for incumbent Maine
workers at qualified Maine businesses on a sliding payment ‘Sééie based on business size.

Target Population(s) Served. Maine residents who are mcumbent workers at Maine businesses
and who can benefit from additional training and/or certifications.

Projected Enroliment/Number of People Sef\iefd'r,rThe pilot is seeking to train 150 incumbent
workers in both FY14 and FY15, for a total of 300 workers trained during the two years.

Description of Program Services and Outcomes Achieve&it;o Date. The goal of this offering is to
form partnerships between Maine’s commu‘hi’cy colleges and Maine businesses and their
workers that seek to close gaps in skills needed for workers and busmesses to be competitive
and efficient. ’
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Appendix 0. Maine Quality Centers

PROGRAM CONTACT: Jim McGowan, Executive Director, Center for Career Development, MCCS,
imcgowan@mecces.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY

Purpose. To meet the workforce education and training needs of new and expanding Maine
businesses and provide new employment and career advancém;éht opportunities for Maine
people while supporting job creation, workforce preparatig:)_hia}nd partnerships.

Target Population(s) Served. Maine residents and businesses.

Projected Enroliment/Number of People ServEd; Varies based on actijal'épplicatio'ns,.training
needs and general economic conditions. ‘

Description of Program Services and O’u‘t,cqmes Achievei‘!'tb Date. Since 1994 the program has
worked with over 225 businesses, and over 13,800 Maine residents have completed training.
The average project wage of $11.84 for new hires fésulﬁcs in anlers,trimated. return on investment
of 13 months, while the cdhipa'nies served répresent a projected $2.1 billion in related private
investment in Maine. ' L L
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