
 
 



*Established 2004 
 
 
 
*Capacity of 56,000 tons per year 
 
 
 
*Produce 15,000 
 
 
 
*Currently Employ 11 people 
 
 
 
*Immediate Past President Maine Pellet Fuels Association. 



March 2009 
 
Fire destroyed entire facility 
 
Original facility 30,000 tons 
 
 
 



Rebuilt: 2009 – May, 2011 
 
New Mill: 43,000 Tons  
 
More sophisticated  
 
More Efficient  
 
Higher Capacity 
 
 



 
Unloading Mill residuals  
 
Purchase from local mills 
 
*Irving 
 
*Maibec 
 
*Moosewood Millworks 
 



Sell our waste to ReEnergy 
 



Residential Use: 
 
40LB and 25LB Bags  
 
Wal-Mart, Tractor Supply  
 
SW Collins 
 
 
 
 



Commercial and Institutional 
 
Loose Bulk   
 
NMCC, UMPI and Now UMFK 
      
Last year lost UMFK to Canadian Pellets 
Recently awarded contract  
1300* tons annual 
3 years 
 
Various Farmers 





2013/2014 winter:  Demand is Up 
 
17 Direct employees 
 
Operate 24 x 5.5 
 
Summer, 2014:  
 
Installed new 650 ton Bulk Storage Silo 
 
Summer, 2015:  
 
Installed 3rd Pellet Machine, added 13,000 tons per 
year 
 
Installed 2nd bagging line 
 
Several other line improvements 
 



Dec 2015: 
 
Sales Plummet 
 
Record Low Oil Prices 
 
Record High Temps 
 
Canadian Exchange = Cheap Canadian Pellets Flooding our Market 
 
Resulting in lay-offs 
 
Production every other week 



Special Rate C: 
 
Delivery Charge: 0.047103 per kwh 
 
Supply Charge: 0.084930 per kwh 
 
Total: 0.132033 per kwh 
 
2 Meters = $14000 to $18,000 mo 
 
131,904kw Peak monthly usage 
 
$16 per ton – electrical cost production 
 
1cent per kwh = $1.21 per ton 
 
Direct purchase for .07 per kwh 
 
New Cost per ton $8.47 
 
Save $113,000 annual 
 
= more sales, production and employees, pay 
raises, capital investments (more taxes) 
 
 
 
 
 
 
 
 
 





Ashland Industrial Park 
 
Everyone helps each 
other 
 
Share tools, equipment  
Even Manpower 
 
Want to purchase 
power  
Direct from ReEnergy 
 
Started discussions with 
Boralex and MPS in 
2008  
 
Public way was 
discontinued  
 
NEP had Fire - Rebuild 
Borelex offline 
 
ReEnergy online resume 
discussions  
 
 



Katahdin Forest Products 
Katahdin Cedar Log Homes 
 
Is going to build a new sawmill and planer mill 
 
Optional locations: 
 Houlton-  Houlton Power and Light 
       cheapest rates in area 
 
 Woodstock NB,  Exchange rate & cheap power 
 
Ashland ME,  IF we can purchase direct 
 
841,000 kwh per year 
 
15 new direct jobs 
 
Increased tax base 
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