January 7, 2026

Committee on Health Coverage, Insurance and Financial Services
Public Hearing

LD 1890 An Act to Facilitate the Development of Ambulatory Surgical
Facilities by Exempting Certain Facilities from the Requirement to
Obtain a Certificate of Need

Good Afternoon, Senator D Bailey, Rep K Mathieson and distinguished
members of the Committee on Health Coverage, Insurance and Financial Services.
My name is Bonnie Vaughan RDH, IPDH, MEd, MBA. Ireside in Cumberland and
I’m Executive Director of Kennebec Valley Family Dentistry Center, a nonprofit
dental center serving all ages, including more than 80% MC. Our services include
diagnostic, preventive, restorative, and extractions services. Our Center KVFD is
located in the Ballard Center, the Old Maine General Hospital on 6 E Chestnut St
In Augusta. One of the major needs we saw was sedation services for our
patients.

We are speaking in support of LD 1890. Since 2021 KVFD has been planning,
and developing an expansion to our current location by adding 5 dental
operatories including 2 sedation rooms/ ASC, to our current 8 chair center. We
did go thru the process of submitting the Letter of Intent in 2024 to the Dept of
HHS. We were very lucky to receive a letter from the Department in Oct 2024.
Based on the dental needs and ASC plan we were not subject to a review.

| have attached our initial letter of intent and the Dept HHS response. | have also
attached floor plan for the expansion which we hope to complete by March 2026.
It has taken more than 5 years for the planning, fund raising and construction.

Maine has very few ASC-especially for dental care. Removing the letter of
intent is just one step in a very long detailed process in creating ASC.

We appreciate the Committee’s time to review this health care issue and |
would be available for additional support at the committee’s work session.

Bonnie Vaughan IPDH, MEd, MBA Ex Dir Kennebec Valley Family Dentistry Ballard Center 420, 6 E Chestnut St
Augusta, ME 04330 bssvaughan@®msn.com 207-623-3400
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Janet T, Mills
Governor
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Commissioner

Qctober21, 2024

Ms. Bonnie Vaughan, Executive Director
Kennebec Valley Family Dentistry
Ballard Center Suite 420

6 E Chestnut Sireet

Augusta, ME 04330

Dear Ms. Vaughan,

This correspondence responds to your emails dated October 10, 2024, and letter of intent dated October 13, 2024,
stating that Keénnehec Valley Family Dentistry intends to expand its dental services to inclnde an Ambulatory Dental

Surgical Center (“ASC”) in Augusta, ME. The ASC will allow the use of a liighér level of sedation for many

patients and will alleviate the long waiting list for dental services, particularly among MaineCare patients. Capital
costs are estimated at $1,651,000 and additional operating costs are estimated to be below the $1,379,394 CON
threshold,

Based solely on the information you provided, the Department of Health and Human Services has determined that
the proposal as described is not subject to review, The applicable reason(s) this is not a covered project are indicated
below: .

[0 The project is not a transfer of ownership or acquisition of control of a health care facility that is

under the control of the same parent corporation. .

[J This project is not an acquisition of major medical equipment where the expenditure exceeds
$4,414,059. '

This project is not a new health service where:

Capital expenditures exceed $4,138,181 or
Third year annual operating costs exceed $1,379,394.
[l This project is not a new health care facility where:
O Capital expenditures exceed $5,000,000 for a nusing facility or
o Capital expenditures exceed $3,000,000 for other covered facilities.
[0 The total capital costs associated with the project does notexceed:
O $6,896,968 for nursing facilities.

0 $13,793,936 for hospitals or other covered facilities.

The applicant is responsible for the accuracy of the information provided to the department. Please submit
architectural plans to the State Fire Marshalls Office for approval and contact the Division of Licensing and
Certification to obtain your initial ASC license.

Sin rely,‘

b / / /gw"‘%‘/ﬂ

Richard S. Lawrence
Senior Health Care Financial Analyst
cc: File



44 Kennebec Valley
FAMILY DENTISTRY
6 E Chestnut St

Ballard Center Suite 420
Augusta, Maine 04330

October 13, 2024

William Montejo Director Richard S. Lawrence

Maine Dept. of Health & Senior Health Care Financial Analyst
Human Services Maine Dept. of Health & Human Services
Licensing and Certification Licensing and Certification

11 State House Station 11 State House Station

41 Anthony Avenue 41 Anthony Avenue

Augusta, ME 04333-0011 Augusta, ME 04333-0011

RE: Letter of Intent to expand the KVFD Dental Center to include an Ambulatory Surgical
Center in Augusta Maine

Dear Bill & Rich,

On behalf of the Kennebec Valley Family Dentistry, a nonprofit 501 C 3 organization, we
are filing this Letter of Intent to expand our dental services to include an Ambulatory Dental
Surgical Center in Augusta Maine. We are currently located at the Ballard Center on 6 East
Chestnut St. and the expansion will include five more dental operators and the Surgical Center.
We are requesting a ruling from The Department to approve the KVFD Expansion to build and
operate a dental surgical center.

KVFD has been providing dental restorative, preventive, extraction and emergency
services in the Augusta area since 2009, The current space includes 8 dental operatories. In
2021, because of the continued demands for dental care from our Maine Care
patients we started to plan an expansion.  Our population includes all ages
and serves uninsured, underinsured, Medicaid and Medicare populations. We are open
Monday — Friday. Our dental hygiene appointments are booked 12 months and our dental
appointments are booked out more than 5 months.



The expansion of 3,000 sq ft will be adjacent to the current location on the 4 floor of
the Ballard Center. We currently have 2 N20 carts which are used by 3 of our dental providers,
but, we have many patients that need a higher level of sedation and we have very few referral
offices that will take our MC patients.

Kennebec Valley Family Dentistry believes our Letter of Intent and request for approval
may fall under DHHS, Division of Licensing and Certification and Healthcare Oversight.
This might include M.R.S.Title 22 and Chapter 103 A, The current budget estimate is
$1,651,000. which falls below the Threshold amounts for CON projects.

KVFD respectfully requests the Department issue a response letter confirming that
the proposed expansion project is subject to review and advising regarding the next steps.
We request that you work with us to schedule a Technical Assistance Meeting to discuss the
next steps.

We look forward to your response and assistance in moving this project forward.
Sincerely,
Bonnie

Bonnie Vaughan IPDH, MEd, MBA
Executive Director

Kennebec Valley Family Dentistry
Ballard Center Suite 420

6 E Chestnut St

Augusta, ME 04330
bssvaughan@msn.com
207-623-3400 office
207-232-4836 cell
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[ x J RE: Letter of Intent, for a Déntal Ambulatory Surgical Center, in Augusta Maine < >

From: Bonnie Vaughan <BSSvaughan@msn.com>

Sent: Thursday, October 10, 2024 8:41 AM

To: Lawrence, Rich S. <Rich.S.Lawrence@maine.gov>

Subject: Re: Letter of Intent, for a Dental Ah’)bu!atory Surgical Center, In Augusta Maine

EXTERNAL: This email originated from outside of the State of Maihe Mail System. Do not click
links or open attachments unless you recognize the sender and lmow the content is safe,

Good Morning,

Yes we have a budget and funding from the Kennebec County ARPA Grant, Congresstonal District Spending
Grant and some private grants,

Kennebec County ARPA $603,000,
Congresslonal District Spending Grant  $623,000.
$425,000

Private Grants

Total 41,651,000,

Let me know If you need additional information.

Thank you for your quick response.

Bonnie

Bonhnie Vaughan IPDH, MEd, MBA
Executive Director

Kennebec Valley Family Dentistry
Ballard Center 420

6 E Chestnut St

Augusta, ME 04330

bssvaughan@msh.com

207-623-3400 office

207-232-4836 cell

Malne Oral Health emer Allia...

From: Lav e, Rich S, <Rich.S.Lawrence@maine,gov>

Sent: Thursday, October 10, 2024 7:49 AM

To: Bonnie Vaughan <bssvaughan®msn.com>; Montejo, William <Willlam.Montejo@naine.gov>
Subject: RE: Letter of Intent, for a Dental Ambulafory Surgical Center, in Augusta Malne
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NEW AMBULATORY HEALTHCARE OCCUPANCY FOR
KENNEBEC VALLEY FAMILY DENTISTRY
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