
March 10th 2025 

Senator Hickman, Representative Supica and members of the Veterans and Legal Affairs 
Committee, my name is Lizzy Hayes, I am medical cannabis caregiver, an organic farmer, 
and l am before you today to testify in support of LD 584 

In the state of Maine, the heads of Departments, Commissions and Boards are 

appointed by the Governor subject to confirmation by the Legislature. Legislative oversight 

is a fundamental checkand balance. The head of the Office of Cannabis Policy should also 
be subject to the process of legislative review and approval especially as this is an 

emerging industry that uniquely operates outside of federal law. 

The director of the office of cannabis policy oversees an agricultural industry 
that has sold over $500 million of product last year, over $243 million for Adult Use 

($243,876,905) and over $273 million for Medical ($273,759,909) which brought in over 

$53 million ($53,749,741) in sales and excise tax. 

Choices made by cannabis regulators shape the landscape of the industry, 
determine the ability or inability for small operators to participate, affect the price to the 

consumer, and determine whether policy matches public expectations. Regulators must 

weigh the costs and benefits of regulatory burdens and decide if policy choices are an 

efficient means to achieve desired outcomes and the legislative intent. 

A confirmation hearing provides an opportunity to assert public expectations. 
Concerns can be raised about potential conflict of interest, relevant industry or regulatory 

experience and potentially conflicting policy agendas. It is an opportunity for the appointee 

to understand the will of the people of Maine and the will of the legislature before beginning 

their role as director of a valuable state industry that touches many different sectors of our 
economy and society. 

I'd like to take this opportunity to point out that the initial 2019 METRC contract included a 

line item of $21,762 a year for software updates, or 100 hours at a rate of $217.62/hr. At 

the time director Gunderson noted the impontance of picking a track and trace system that 
allowed for customization if necessary. The software build out negotiated in 2023 by our 
current director cost the state $350,000. At that hourly rate outlined in 2019, a $350,000 

software buildout would come to 1608 hours of labor, or 40 hours a week for 42 weeks in 
order to allow a cultivator to input a group of plants as a batch instead of each plant 

individually. Concerns about the ability of our director to be a good negotiator for the state 

of Maine with state funds with this particular company would have been brought to light if 
the language put forward in this bill were already in place. 

I thank you for your time and attention and ask that you vote ought to pass on LD584
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plants in procluctiorp total plants destroyed. andtotal inventory acllustmems- . The Metre svstem 

should provide additional tools for admiltlstratiorrattd en‘l‘ m-cc'rne'nt. including fraud and abuse 

prevention. 

- Interface portal to provide access to all potential pxternal users (i.e.. growers, provisionme 

centers, scctn'e»truusp't>11s. safety corripliancc facilities, processors).
‘ 

- All required third’-pm‘ty software l'or'Sta_te use (the State reserves the right to utilize BMSI 1 

licenses wlterc appllcabl_c).. 

4. System Configurationland Customization 

The Metre system is highly configurable. Configuration changes will be completed at no cost 

The Provider agrees to provide l00 hours ofcustomlzation and/or training annually r_tl3%at/may or may 

not be used by the Deptlrtmcnt. The total cost oftlte I00 hours of customization and/or trammg 1:, rt 

mttximum ol‘$2l 1762 altnually ($653.86 over comractlcrml based on table below. Specilw Tum 
and Materials work will be described 8: quoted in the relevant Statement of Work/lTusk10rtlcr 

Timeand Materials Resources 

(may lie réplccetl) 
‘Named Resource Title: Hourly Rate 

,-l Jesse Naraitjo, Director ol'Sotl\varc 

Engineering 

$200.00 

Brent l)ohert_v 
ll 

Project Manager‘, 

, 
1 

Change Martagclflfinl 
$16927 

Peter. l"-‘unchycon Technical S upport I 

Help Desk I Hardware- 

_ 
Software Specialist 

$107136 

Adam McKinley Consultant! System
Q 

Architect I S3-stein 

$2 l 7.62 

Programmer 

5.. Project Inilitition. Placning and Marrcgcment 

zt. Project Kick-off Meeting

A 

The Provider must hold u project kick-off’ Ineeting to discuss the content and procedures of the 

Contract, Provider will review and validate the relqulrententértvitlt the Department. Provtdct 
Wlll 

identifiv any general, functional or technical issues tltatnced to he addressed to ensure succewful 

implementation and will propose resolutiicns to be undertaken gétnd. timing thcrcol‘ . The meettne 

mdy be held on loezttion in Augusta, Mainclat _a date and time mutually acccptctbleto tht. 

1)¢p;m|m|1;.;md the‘ Provider. At this meeting. P.rovlde' rwill provide antllrevicwzr 

0 .Solt\vare '0vcr'vit:\v~ 

1 Prcliminiiry _projcet plan and schedule 
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1. AGREEMENT AMo.um? s224.zse. 1'2 

'2; INVOICES AND PAYNIIQNTS -Tilt: Djc'p£1rln1c|1r,i\yill pa)"; {he AP1;ovider glg~_‘fQ[l¢\y§’ ; 
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‘
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_ A

, 

'I’l1¢ Dcpartmem will be i]ivl>iced $4166.67 monthly. Monthly invoicing will C0lfll1i€liCQ upoiiii 

successlillimplementation and "gofliv:-“ wiih-llie lnduslry. |l1l1ial.lIflY'oicc will include previous mozixhly hosting 

feé charges liom hcgin'ning Of‘€Oli_ll‘£l_cl period. Depanmem will ‘approve first invoice upon final ilCC6_{3lill1LL. 

The dopartinent will h_e‘inv<: >iced $9.U0O’l'or llleadditional live (5) l oll?-ID scanners; inllic 1110nllli1l1aL\_tl1ey 

are delivered. which will he before ‘produclionl implementation. Deparlmenl will approve |Vnvoicc"upon..reccip1 

Ofilié five (Si) scannérs.
' 

4 

See Rider »A_l\!._4. System jflonfigurazion and Qllslon'1iz_ali0n, for rules l'0'|"p01€l _)ll3l. pay _m'cm ofup lo 

$2 l .762 annually ($65,286 over lhB'COntraGl lerm”). lnyoicing For relmnl» Statement oi’ Worli/"Task_ Orders will 
-be subniittcd as applicable. Depanlnem will approve in‘voi¢es upon verification ol*'Provider.time a|1’cl‘ma1crial. 
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|lIdll$ll’}' fees for tags,‘ ongoing ‘training, pg: licensed ‘l‘a'cili1y»(Gro\\'|.*r. Processor. _ 
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‘ 

owm:d_ undcrorby %a“ _li' ccnSc'e. Priccsare fixed lb;-1hc.len||' . 

of lhc conlracl. 

lPlusnngs~(pIanr1a’ gsA5 ouch and‘lrnnstTer puckoge-lag; Z25
" 

' 

énchi 

Agldiiional REID Scannars ~ l-.800 cuch . ,, 
‘

Y 

Slate cnsl ofmmurship
_ 

'rl1¢loialcosrofovlnership for the produel
' 
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Up to $1‘.l. 762 annually ($65286 over the contract wan) 
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