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Senator lngwersen, Representative Meyer, and Honorable Members of the Health and Human Services Com- 
mittee, 

Good morning. My name is Scott Pardy, and I'm the President of Fresh Start Inc. We operate 19 re- 
covery residences in Bangor, Brewer, and Orono with a total of 163 rooms. Today, I'm here to advo- 

cate for something absolutely crucial: increasing the funding for our local detox units." 

Detox is the frontline of recovery. It's where lives are saved, and where individuals take their fn"st 

steps towards a healthier future. Fresh Start is incredibly fortunate to have two detox facilities in our 

community. We work hand-in-hand with them, because we know firsthand the vital role they play. 
Many of our residents began their journey in those very units, and sadly, many return there when 
they relapse. Recovery residences like ours cannot accept individuals under the influence, so detox is 

the essential bridge back to sobriety.
' 

Now, let's talk about the broader impact. I've provided a study by the Fletcher Group, commissioned 

by Fresh Start. This study clearly demonstrates the significant financial benefits of recovery housing. 

But here's the critical point: these benefits are directly tied to the effectiveness of our detox units. 

Without them, our ability to help individuals would be severely compromised, and the financial sav- 

ings outlined in that report would vanish. We would lose more and more members to this devastating 
disease.

' 

In essence, detox is the foundation upon which recovery is built. It's the starting point for every suc- 

cess story. Investing in detox is not just a matter of compassion; it's a matter of economic sense. It's 

an investment in our community's well-being. Please, support the increase in funding for our detox 

units. It's the most effective way to save lives and build a stronger, healthier future for everyone. 

Scott Pardy 

Fresh Start Inc 

1/Wwfreshstartrecovery-ma i ne.org 

207-481-8201
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ln this report, we provide results from the Fletcher Group Economic Calculator, a customizable 
cost-benefit analysis. The cost-benefit analysis includes economic benefits such as avoided 
healthcare utilization, reduced criminal justice involvement, and increased market and

A 

household productivity, as well as increased health and well-being as reflected by reduced 
morbidity and premature mortality. The economic costs included in the model are the annual 
operating costs including staffing, supplies, and programming, as well as any capital costs 
related to infrastructure and land purchases. 

A complication of conducting cost~benefit analyses of recovery programs is modeling of the 
recovery process itself. SUD recovery is often not a linear process where a treatment 
intervention occurs, and a person enters recovery for the rest of their life. SUD is a chronic, 
relapsing disease and studies have shown that people seeking recovery have an average of five 
recovery attempts before long-term recovery is achieved? Further, once long-term recovery is 
achieved, there may be a delay before the benefits of recovery start accruing. Research i 

assessing different aspects of recovery across time, including recovery capital, quality of life, 

and psychological distress, found that many recovery indicators take between 2 and 5 years to 
reach levels of individuals across those aspects who do not have a SUD? As such, we include a 

discount parameter to model the time-lag of recovery benefits and discuss how results may 
change as a result of this time lag. A full description of the methods underlying report may be 
found here: Fletcher Group Economic Calculator Methods Report. 
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In this section, we discuss the results from the Fletcher Group Economic Calculator based on 
the inputs provided by the recovery program. Specifically, we overview the program 
characteristics, the economic benefits, costs, and return on investment under different time lag 
scenarios, and how these estimates may differ based on different success rate assumptions. 

The recovery program characteristics provided are displayed in Table 1. These inputs underly 
the main results presented in Table 2. 

‘Kelly JF, Greene MC, Bergman BG, White WL, Hoeppner BB. How Many Recovery Attempts Does it Take to 
Successfully Resolve an Alcohol or Drug Problem? Estimates and Correlates From a National Study of Recovering 
U.S. Adults. Alcohol Clin Exp Res. 2019;43(7):1533-1544. do'i:10.11l1/acer.14067 
2Kelly JF, Greene MC, Bergman BG. Beyond Abstinence: Changes in Indices of Quality of Life with Time in 
Recovery in a Nationally Representative Sample of U.S. Adults. Alcohol Clin Exp Res. 2018 ;42(4):770-780. 
doi:l0.111l/acer.13604
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Time Horizon 15 years 

First, we present a baseline set of results that involve no time lag of benefits (Table 2). _ 
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Variable Output 

Total Residents Served 4,950 

____ ................... _.._.-._~. ....... ..,__ .... ..Z9t2L€§Q§fl?§ .................. -§_ZZi2Zi.§§.2...__ 

_~ _ 
Total Costs, $18,379,342 

1 
Net Benefits $756,148,296 

Avoided Criminal Justice Costs $22,450,447 

Avoided Healthcare Costs $38,788,813 

l 

Avoided Productivity Costs $77,307,862 

Reduced Premature Mortality/Morbidity 
y 

$635,980,517 

Total Return on Investment $41.14 

Over the course of 15 years, the program serves approximately 4,950 residents. The total 

present value of economic benefits is approximately $775 million. Of these benefits, 

approximately 3% are due to avoided criminal justice costs ($22 million), 5% are due to avoided 

healthcare costs ($39 million), 10% are due to avoided productivity costs ($77 million), and 82%



are due to other benefits in the form of reduced premature mortality and morbidity ($636 

million). The present value of total costs is approximately $18 million. The present value of the 

net benefits (i.e., the total benefits minus the total costs) is approximately $756 million over 15 
1 years. The total return on investment of the program over the course of 15 years is $41 per 

dollar invested. 

Next, we show how our results from the model will change based on more conservative 

modelling of the recovery process. 
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Total C0$t$ $18,379,342 $18,379,342 $18,379,342 

Net Benefits $756,148,296 $703,523,669 
; 
$515,358,679

i 
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Avoided Heal hcare Costs $38,788,813 $36,153,339 
, 

$26,729,923
i

2

t 

Avoided Productivity Costs $77,307,862 $72,055,244 
5 
$53,273,948 

Reduced Premmqture Morttzlmiify/Morbid“/ity 
_ 
$635,9_8O,517__~__V $592,769,357 

A 
$43_8,2§3,227 __ 

Totai Return on Investment $41.14 $38.28 $28.04 

Accounting for the lag in benefits that may be associated with recovery decreases the net 

benefits of the program by approximately 7% under the two-year time lag assumption or 

approximately 32% under the 5-year time lag assumption. However, even under the most 

conservative modelling of recovery involving a 5-year time lag of benefits, the net benefits of 

the program are positive at $515 million and the return on investment is $28 per dollar 

invested.



As the success rate of the program can be the most difficult to estimate accurately and is often 

most important to funders, we also calculate the present value of net benefits and total return 

on investment for different success rates (Table 4). In this analysis, we use the baseline 

recovery model that does not incorporate any lag in benefits.
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