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Good afternoon, Senators Rotundo and Talbot Ross, Representatives Gattine and Pluecker, and 
Members of the Joint Standing Committees on Appropriations and Financial Affairs and 

Agriculture, Conservation and Forestry. My name is Nancy McBrady, and I am the Deputy 
Commissioner of the Department of Agriculture, Conservation and Forestry (DACF). I am here 
today to testify in support of LD 210, the Governor’s Biennial Budget proposal for State fiscal 

years 2026 and 2027. This testimony addresses each item and proceeds sequentially from pages 
A-57 through A-105 and language found on pages 64-67. 

Maine — like many states, both blue and red -— is facing a tight budget environment. The Mills 
Administration has spent months carefully developing a balanced budget proposal to preserve the 

programs lawmakers and Maine people support, including education, revenue sharing, public 

safety, higher education, and school meals, while also protecting the long-term fiscal health of 

Maine. 

Ultimately, we took a balanced approach: one that makes some investments - including 
operational needs such as technology efficiencies, health and safety improvements, collective 

bargaining impacts, etc. - that proposes some spending cuts and that makes some targeted 
revenue increases. We know these proposals are difficult and appreciate that you will consider 
them with an open mind. 

We look forward to working with you over the coming months to enact a budget that supports 
our greatest asset of all: the people of Maine. 

DACF is charged with promoting and advancing Maine’s agricultural resources; protecting and 
enhancing nearly 18 million acres of forestland: managing more than 700,000 acres of state 
parks and public lands; and administering numerous science-based programs focused on resource 

management, land use planning, and conservation. The impact of our work is also quite 
extensive and supports a large part of our overall natural resource-based economy, as our 

agriculture, forestry, and outdoor recreation sectors combined to contribute approximately $17 
billion to our state’s economy annually and supports more than 80,000 jobs.
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Our staff oversee and carry out a wide range of duties, from protecting the food we eat, preventing 
and fighting wildfires, mapping the ocean floor, keeping our parks and public lands pristine and 
accessible, ensuring wise land utilization and conservation, and providing regulatory oversight and 
technical assistance to forest and farmland owners and managers. We strive to provide excellent 
customer service through our hundreds of activities and programs, which are carried out by over 
750 year-round and seasonal staff across four Bureaus and our central office. 

As we now move toward reviewing specific DACF Biennial Budget initiatives for FY 26/27, there 
are a few overarching aspects that it may be helpful to note before moving into discussing specifics: 

0 All of the initiatives listed reflect the fundamental needs of the Department. They are 
tied to the ongoing functionality and success of our programs, critical staffing, and 
meeting the needs of our diverse constituency. 

Q Of the 72 initiatives and five language items you will be asked to vote on in this budget, 
29 initiatives and most language pieces are generally housekeeping in nature. These 
items include reallocating positions between accounts, funding reclasses approved in 
the Supplemental budget, and establishing allocation in the current biennium for many 
Federal and Other Special Revenue accounts. 

¢ The State’s collective bargaining unit agreements include negotiated language related 
to this process. Reclasses may be employee (usually referred to as reclass) or 
management initiated (usually referred to as reorganization). Approved employee- 
initiated actions include a retroactive pay component back to the date the request was 
signed. Our Department’s reclass and reorganization requests are summarized at the 
end of testimony as Appendix A. While we Won’t read the specifics, we have 
included the blippie and justification in this testimony on the relevant page in italics 
for your reference. 

0 Our budget includes requests for increases to centralized services. Primarily, these 
include financial, human resources, technology, passenger/light truck vehicles, 
insurance, postal, and surplus provided by the Department of Administrative and 
Financial Services. Other examples are legal services provided by the Office of the 
Attorney General and dispatch services provided by the Department of Public Safety. 
These rates are being adjusted as a result of vendor increases, capital needs, supply 
chain impacts, but the primary factor is the significant collective bargaining efforts 
approved by the Governor and Legislature. Our Department’s centralized service 
requests are summarized at the end of this testimony as Appendix B. While We won’t 
read the specifics, we have included the blippie and justification in this testimony on 
the relevant page in italics for your reference. 

0 Our proposal includes allotment adjustments as the result of the State’s independent 
Revenue Forecasting Committee. Our Department’s RFC adjustments are 
summarized at the end of this testimony as Appendix C. While we won’t read the 
specifics, we have included the blippie and justification in this testimony on the 
relevant page in italics for your reference. 

0 Our proposal includes position requests comprised of 4 new positions, continuing and 
making permanent 15 positions, continuing 3 limited period positions, and 5 full-time 
positions funded through the elimination of seasonal positions. I will describe the 
need and impact of each request throughout my testimony.
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Hopefully, these introductory comments provide helpful background information as you consider 
the following initiatives. 

Animal Welfare Fund 

The baseline budget for the Animal Welfare Fund is found on page A-58. This program ensures 
the humane and proper treatment of animals. Staff are responsible for investigating animal cruelty, 
abuse, and neglect complaints, training animal control officers while also inspecting and licensing 

boarding and breeding kennels, animal shelters, pet shops, and research facilities. It is also 

responsible for the “Help Fix ME” spay/neuter program for feral cats as well as dogs and cats 
owned by low-income residents of Maine and administers the statewide dog-licensing program in 
cooperation with municipalities, including the successful online licensing program. 

There are two new initiatives in this program on page A-58. Both initiatives provide funding to 
support the centralized services provided by the Department of Administrative and Financial 

Services and are included in Appendix B. The first initiative related to Risk Management impacts 
multiple programs and may also be found on pages A-61, A-72, A-73, A-78, A-82, A-87, A-94, 
A-99 and A-101. The second initiative related to Central Fleet Management impacts multiple 
programs and may also be found on pages A-62, A-74, A-78, A-87 and A-101. 

T he 
, 

first initiative provides an allocation in 0/her Special Revenue Funds of$l,077 in_/iscal years 
2026 and 2027for coverage through Risk Management _/or various insurance lines provided by 
/he State "s seljlinsurance program, including Tort liability, buildings, boat, and vehicle insurance. 
This initiative is the first Q/' several you will see throughout our budget for increased insurance 
rates. 

The Division of Risk Manage/nent within DA FS provides high quality insmrance, loss control and 
claims services to all state agencies, the Stale ’s higher education institutions and some quasi-sta/e 
agencies at the lowest possible cost. The rates are applicable to various insurance lines provided 

by the S/ates s'el/linsurance program and have been calculated in accordance with Maine Revised 
Statutes, Title 5 section 1733, The 2026-202 7 budget includes rate increases in the Tort Policy 

based on claims experience, coverage increases, attorney fees on claims, and actuarially 
reconnnendecl reserves. 

The second initiative provides an allocation in Other Special Revenue F ands o/'$2,2()7 injiscal 
year 2026 and 885 injiscal year 202 7_;‘or Central Fleet Management (C FM) due to increased 
/iiel and vehicle purchase prices. This initiative is thejirst of several you will see throughout our 

budgetfor increased CF M rates. 
Central Fleet Management within D/1 F S centrally procures, distriln/tes and disposes of pa.s'sei1gei" 
and light‘ truck vehicles. CFM handles inany aspects ofvehicle services including writing vehicle 
specifications, ordering vehicles, providing drivers with maintenance schedules, service 

assistance, fiieling resources, insurance protection and accident inforniation processing. Central 
Fleet is established as an internal service/i./nd intended to recoup their costs through daily and 
long-term rental billings to depart/nents and agencies. CF M expenses are higher due to negotiated
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urzcl l7(3i?£f/ll cl'2c1nge.s' /0 l’er.s'0/icll 5' 0/‘vicar as well as li?Ci‘L’(i’.S'€.S' in ()}7£’I‘£Ill()i?CIl c0.s'1‘s, i;1clmli11g_fi1c'l 

anal vehicle pi1i'cl1a.s'@ p1'1' ce. Tl7lS /'£’C()Zlj)lHCi'I/ p;'oc1e,sxs' i‘@.\"l.1ll.S' in irzc":'eu.s'(>cl billing /'c1/as I0 

Cléfiéll’/I'i?€17l,S' cmcl c1ge1'1c1' e.s' . 

Bureau of Agriculture 

The baseline budget request for the Bureau of Agriculture is on page A-59. This program is 
responsible for animal and plant health, farm and consumer quality assurance, food safety, 
agricultural product marketing, and partnerships that promote rural educational events. The 
Bureau is charged with developing programs and strategies that enhance the viability of Maine 
farms and its agricultural sector, as well as developing the public’s understanding of the 
importance of Maine agriculture to the state’s economy, the vitality of rural communities, and 
Maine’s quality of life. This program includes the Divisions of Agricultural Resource 
Development, Animal and Plant Health, and Quality Assurance and Regulation. 

The first initiative on page A-59 continues and makes permanent one limited-period 

Enviromnental Licensing Supervisor position previously established in Public Law 2023, chapter 
448. This position was established to direct the permitting program for solar energy development 
proposed on high-value agricultural land greater than 5 acres. Technology costs associated with 
positions are covered by a central account in DACF Administration. Associated technology costs 
for this position can be found on page A-68. 

(Rm/im:e.s' and maltes per/"m1/'1en/ one lli}?l/(36l~lI7L’i‘l()(.l E1?Vll‘()l?ii'Z€/7/(ll l,ice;';.s'ii1g Sz1pe1'v1' .s'01‘ posi/1' 0/1 

,;2i‘@vi(m.s*ly e.s'iubli.s'l1ecl in .Pi1l>lic: Law 2023, clmplez‘ 448. Tlris 1'm'/icillve li1Ci'6(l.S'6’.§' G(3?’I6i‘£Il Ft/1'1cls 

liy $146, l 60 in_]'§,s'cal_yec11‘ Z026 c/ml by Z56, 939 ll'?_/lS(‘C!l yer/1‘ Z02 7. 

The next initiative at the top of page A-60 continues and makes permanent one limited-period 
Planning and Research Associate II position previously established in Public Law 2021, chapter 
635. This position helps manage several critical animal health programs effectively that require 
ongoing oversight. This position will also manage the animal disease traceability program, 
participate in livestock inspections and disease surveillance activities with Animal Health Program 
managers, and support emergency response activities (e.g. highly pathogenic avian influenza). 
Associated technology costs for this position can be found on page A-68. 

Cor:/im:e,s' anal /inaltes ;2e2'121ur2e1'z/ one ll/Hi/ecl~pe/'i0rl l’l1:m111' /ig aml l€ese<<:/‘cl: /isxocicz/e ]ll p0.s'1'/ion 

]2;'evi0z1.s'ly e.s'ic1l2/i,s"/1er/ in P2112/ic Law 2021, c'l'mpler 635. Tlils l1’illlCl{lV€ i;icr@z1.s'es Genera/l Fzmd.s' 

lay $1 l 769 1' 11_/i,s'calyec1/' 2026 £ll7Cl by $124, I31 i/'1‘/i.s'r'c'1l year 202 7. 

The second initiative on page A-60 establishes one Entomology Technician position using the 
savings from 2 seasonal Entomology Technician positions. This position will provide continuity 
in the survey and early detection of invasive pests in agricultural and horticultural crops and forest 
resources. This Work is key to our ability to find invasive pests early and then eradicate or manage 
them before they become exponentially more expensive to handle. The current seasonal positions 
are insufficient to meet these challenges and are increasingly difficult to staff.
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Estctl2li.s"l1e.s' one Entomology 7' ec'hnician po.s'ition using the savirtg.s'_fi'otn 2 sea.s'onal Entomology 

Technician positions. This initiative a'eerea.s'e.s" the allocation in the F ecleral Expenclitztres F aria’ by 

$6,121 in_fi.s'c(tl year 2026 and by $6, 03 6 infi.s'eal year 202 7. 

The next initiative establishes one Entomology Technician position to allow the department to 

reach the majority of plant sellers every year, reduce the risk of invasive species spreading, and 

improve the quality of plants sold to the public. The position will focus on preventing the sale of 

banned plants and reducing the risk of invasive plants, jumping worms, and other pests in plant 

pots or rootballs. Further, the position will concentrate on education and outreach and will add 

staffing to the Plant Health Programs that will enhance the overall response capacity to new 
invasive species incursions. Associated technology costs for this position can be found on page 
A-68. 

E.s'tabli.s'he.s' one Entomology Technician position and increa.s'es allocation in Other Special 

Revenue F ands by $101, 039 in_/i.s'cal year 2026 anal by $1 ()8, 091 in_7‘i.s'eal year 202 7. 

The fourth initiative on page A-60 continues one Planning and Research Associate I position 

previously continued by Financial Order 03627 through June 19, 2027. This position recruits 

AmeriCorps VISTA members to staff positions at government, community, and educational sites 
under the umbrella of the department's Ending Hunger Corps, a fundamental program in Maine's 

legislated initiative to end hunger in Maine by 2030. This program has provided capacity-building 
services to over 1,200 organizations, served 81,980 individuals and provided 1.2 million pounds 

of food. Overall, 150,100 Mainers have reported increased food security due to this program. 

Continuing this position will help to grow the program’s remarkable impact. Associated 

technology costs for this position can be found on page A-68. 

Contitntes one Planning and Researelz /lssoeictte 1 position previously continued by Financial 

Order 03 627 through June 19, 202 7. This initiative increa.s'e.s' allocation in the Federal 

Expena'itures Fund by $103,474 irtfiscal year 2()26 anal by $110, 776 in_/iseal year 202 7. 

The next initiative on page A-60 continues one Public Service Coordinator I position previously 

continued by Financial Order 03 626 through June 19, 2027. This position began work in May 
2024 with USDA funding to manage the administration of ~$11M in critical PFAS research 
funding. The research projects are expected to endure through at least FY29, and the research 

station is expected to be a permanent facility. Associated technology costs for this position can be 

found on page A-69. 

Continues one Public Service Coorclinator 1 position previously continzzecl by Financial Ortiler 

03626 throzrglt .11,/ne 19, 2027. This initiative inerea.s'e.s' allocation in the Federal Expe:-m'it2tre.s' 

F and by $1 -£8, 4 07 infiseal year 2026 and by $159, 3 04 infiseal year 202 7. 

The final initiative on this page provides one-time funding to replace a Somascope for the Milk 

Quality Lab. This instrument measures somatic cell counts (white blood cells found in milk), 

which helps to determine the quality and rate of pay for producers as well as the health of the 

cow/herd. Test results provided by this equipment are regulated by Maine statute. The lab currently
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owns an antiquated Somascope that frequently needs repair, and supply chain issues have made 
sourcing parts very slow and expensive. 

T/"2i.s' miiialive ])1'0vic/e.s' (me~1ime Ge1/2e/'a/ F1./mis of 75, ()()() 1' n'_/zlvcczz’ yew" 2027 /0 pzzrc/1a.s'e (I 

S0mc1s'c0pejor the Milk Qua//'1’y Lab. 

The first initiative on page A-61 provides one-time funding to replace a mass comparator for the 
Metrology Lab. The Maine Metrology Laboratory maintains nine (9) mass comparators (balances) 
that are integral to calibrating and maintaining the weights and measures standards of the State of 
Maine and for many in and out-of-state labs, service companies, and private industry. Seven (7) of 
the nine balances are 20+ years old and considered obsolete by the manufacturers, with no parts 
available. This request continues the lab's long-term effort to replace the balances, which the 
Legislature began supporting in fiscal year 2021-22, and is essential to allow it to maintain its 
services while spreading the overall cost of the upgrade effort over multiple years. 

T/his‘ iiiiiia/ive p1‘0vide.s' 011e~i1' n1e Gerzeml F2/nc/.s‘ Q/‘$65, 00:’) 1' n"‘/‘i.s‘cc1/ yea!" Z02 7 I0 rep/ace cz Inc/.s‘.s' 

compel/‘cs/or in the Me1r0l0gy_Lc1b. 

The next initiative provides funding to meet the statutory requirement of conducting an 
independent study for each of the three distinct segments of the milk industry in Maine in cycles 
of no less than every 3 years. This request funds one study per year. 

T//Us mi/[alive p;'0v1'de.s' Ge/'z@/'u/ Fl./i7(/A‘ Qf$65,()()(i 1‘ 
/1 ec1c¢!’z_)/cc!/‘ Qfi/ve /Jie1'1ni1m'1 loji/rzci c1 mil/< 

.s‘/zzcfv. 

The third initiative on page A-61 establishes one Senior Planner position in the agricultural 
resource development division. This position will provide support to Maine farms and food 
producers to develop and access new market opportunities. The position will be responsible for 
monitoring trends and maintaining relationships to match Maine food businesses with available 
resources and programs to enable them to explore, assess, and access new market channels for 
their businesses (both in and out of state) and to best position their products in these markets. 
Associated technology costs for this position can be found on page A-70. 

E.s'/c1l‘2Zi.s‘i?e.s* one Senior Plurmer ]20.s'1'/in/'1 in /he czg;'1' ci1.1/It/mi 1'e.s‘0m*ce development 6/iw' .s'i0n. T/'2I' .s' 

inificz/ive p;'0vide.s' General Fa/nc/.s' Q/'$1()9,937 ii1_/ixcc/Z year 2026 rmci I 18.300 infiscczl year 
202 7. 

The next initiative provides one-time funding for grants for durable (glass, polycarbonate, etc.) 
greenhouse structures and associated siting and installation costs to schools, community centers, 
and other eligible public entities as determined by the Department of Agriculture, Conservation 
and Forestry for shared and educational uses, and to enhance community-based opportunities for 
food production and community food security. The accompanying language for the transfer is in 
Part W on pages 66-67.
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This initiative increases allocation in (V )/her Special Revenue Funds by $5()l),O()() in fiscal year 
2026 accompanied by a one-time t/'4//1s]’e/'fi'o/11 1/nappropria/ed st/rpliis in the General Fzina’ in 

language Part W. 

The last initiative on page A-61 and the first initiative on page A-62 provide funding to support 

the centralized services provided by the Department of Administrative and Financial Services and 

are included in Appendix B. 

The next initiative provides General Funds o/'$] 5 , ()5 0 in 
_ 

fiscal years 2026 and 202 7 and increases 
the allocation in the Fea’eral Expenditures F and by $242 in each year of the biennium to fiind 
increased ratesfroni Risl’ . Management. 

The Division o;"Risk il/1'anage1nent within DA FS provides high quality lI7SliI'(!I7C'€, loss control and 
clai/ins services to all state agencies, the State's higher education institutions and some q~uasi-state 

agencies at the lowest possible cost. The rates are applicable to various inst/rance lines provided 

by the States sel/linsurance progra/n and have been calculated in accordance with Maine Revised 

Statutes, Title 5 section 1733. The 2()26»2027 budget includes rate increases in the Tort Policy 

based on clairns experience, coverage increases, attorney fees on clairns, and actuarially 
recon/nnended reserves. Risk Management purchases con/nnercial insurance/or this coverage and 
passes the cost to the agency. 

The next initiative provides General F nnds o/‘$51,980 in _/‘iscal year 2026 and $68, 950 in fiscal 
year Z02 7. allocation in the Federal Expendit 1/res F and of$5 93 in 

_ 

fiscal year 2026 and $ 1,5 79 in 

fiscal year 2027, and allocation in Other Special Revenue F1./nds of$8l8 in_/iscal year 2026 and 

$2,177 in _/iscal year 2027/z»~ increased rates from Central Fleet Management (CFM) due to 
increased/i/el and vehicle pi/rchase prices. 

Central Fleet Managernent within DAFS centrally proct/res, distributes and disposes Q/‘ passenger 

and light truck vehicles. CFM handles many aspects ofvehicle services including writing vehicle 
speci/ications, ordering vehicles, providing drivers with maintenance schedules, service 

assistance, jiteling resources, ins-1./rance protection and accident in/orrnation processing. Central 

Fleet is established as an internal service _/and intended to recoup their costs through daily and 
long-term rental billings to departnients and agencies. CFM e.rpenses are higher clue to negotiated 
and benefit changes to Personal Services as well as increases in operational costs. includingfitel 

and vehicle purchase price. This recoz/pnzent process results in increase(.l billing rates to 

departments and agencies. 

The next initiative on page A-62 continues and makes permanent one Planning and Research 
Associate ll position previously continued by Public Law 2023, chapter l7, to work with the 
federal emergency food assistance program and Commodity Supplemental Food Program (CSFP). 
This position is responsible for food procurement and allocation, the monitoring of recipient 

agencies receiving assistance, and enhancing the existing CSFP that supplements low-income 
elderly people's diets with USDA foods. Associated technology costs for this position can be found 
on page A-71.
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C011/im.1e.s‘ curd mc1ke.s' pe1'1mme/'z/ one 1’/c11’21ri;’2g and .1€e.s‘ec1;‘ci1 /lssotricz/e I] po.s'iii(m p1'evi0z1.s'/y 

cm?/imzecl by P2117/ic Law 2023, C/761])/GI‘ I 7. T/111$‘ i/if/izzliiie inci‘et1.s’e.s‘ 01’/(;cral1' (m 1' 
11 the Federcrl 

E.xi;2em.lffi11'e.s' Fund by $1 1 7,2 73 infi.s‘cc1/yet//" 2026 and by $125, 715 in/§.s'crz1ly@c;1" 202 7. 

The following initiative transfers and reallocates one Consumer Protection Inspector position and 
one Lab Technician III position between General Funds and Other Special Revenue Funds to better 
align funding with work effort for each position. 

77/2i.s' fm'{1' c/Iive //‘cl/'1.s_'/‘maxi and rea//ocra/e.s‘ 2 _p0s'1'/i0/1.9 f0 heifer c1ligi1fi11m’i/zg wi//'1 worfr ¢,f,*e>/'1 am! 
p2'ovz'de.s' (1'e/1e1'a/ F1/nds Q/'$<‘>’,]5<?>’ i;1_/iscc// year 2026 and 5<3’3 in </i.s-ca/ yea/‘ 2027, and 
u’ec’1*ea.s‘e.s" <1//ocu/ion in O//101' rS'pecic// Reva/'1z1e F11/1c/.s' by $6’ 

, 
50] in/‘i.s'¢'c1i_;»eui' 2026 and by 9, 985 

in fi.s'cu1’ year 2 ()2 7. 

7"/rm. imzf inilizi/ive in this" 2;'<.><*/'um 22'ovide.s' i1m1’2' ;1<‘I 22/" I/re aaaioveai 1‘eclc/.s'.s'iY‘ica!i0n 0
' 

0/10 . :5 . (‘D l J . 

V0/1/nice!‘ Scérvicm C001‘c!'i17c//or 2o.s'1'l'i0r/ /0 u l/(J/LIJYIGCI‘ Se:‘vice.s' ;D1‘()"i'£If?7 ])i/'et'I0r 9().S'///()i7O 
(131/Ji‘0vccz' by /he Bz11'ec1z1 of H21/11cm Re.s'0u/'cre.s' am!’ is iivciizdecl in /lp;)emI1'xA. 

Certified Seed Fund 

The baseline budget request for the Certified Seed Fund is on page A-64. The program inspects 
seed potatoes at the field and shipping point for regulated diseases, tests seed potato samples post- 
harvest to determine the final disease content of the seed potatoes they represent, and certifies seed 
oats and barley. Program staff also conduct surveys to demonstrate Maine’s freedom from 
quarantine pests, such as Golden Nematode and Potato Spindle Tuber Viroid, to assist seed 
producers in accessing export markets. 

There are no new initiatives in this program. 

DACF Administration 

The baseline request for DACF Administration is at the top of page A-66. This program provides 
leadership, oversight, and operational direction for the Department. This program is responsible 
for the centralized budget for the Office of Information Technology, Natural Resources Service 
Center, and the Attorney General’s Office. 

The first initiative on page A-66 reallocates one Public Service Coordinator I position to better 
align the funding with work effort. The corresponding decrease can be found on page A-77 in the 
Forest Resource Management program. 

Rea//()c.'a!e.s' one Pu/2/ic Service (l‘o01't/inc!/or ]p().s‘iric>i1_/tom 50‘/> General Fund and 50 ‘/» Fccfercll 
Ex )em'!1'!21/*e.s' Fz/m;/ in Forest Re.s'02.1rce 1\/la"/rzczvemem Jo 50% Geiremf F1/mi, Foresi liesozz/'ce 
/l/[41/rageme/1! and 50% Oliver rSj2eciu/ R€W’I7l1C’ F 1.1176178‘ 

, DACF Admii1i.s‘!m/ir)11. T/111$" iniiicz/’iv@ 

;"nc1'ecr.s'e.s" allow/ion in (J//'20/' Slzwciczl Revemze Fzmds by $77.4./2 in _/i.s'ca1 year 2026 and by 
$<‘>’U,~'/36 1' 77‘/;;.S‘C(l/J/96!!‘ 2027. The co/‘1'e.s‘g20m!ing t/ecreczse wifz’ be seen in /he Foresl Re.s'o21i'ce 
1l/]zmage/nen/ progrcmi.
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The next initiative is the first of 19 initiatives in this program, providing funding for the associated 

technology costs for positions referenced in other programs in DACF. I will discuss the positions 

in other sections of my testimony within each program. The remaining l8 position-associated 

technology initiatives include the next 10 initiatives on pages A-67 and A-68, the second, fourth 

and fifth initiatives on page A-69, the first three initiatives on page A-70, and the final two 
initiatives on page A-71. 

T/'u' s ini/iazive pr0via'e.s' General F2/n(J1.s' Q/‘$3,353 infiscal years 2026 and 2026 and a//occ/lion in 
()/ber Sjaecial Revenue Func/.5‘ Q}"$696 in fiscal _jvears 2026 and 202 7. The ma/' 0ri/y Qfi12e.s‘e 

1' n1'/1'a/1' ve..s' a1'e_/umled /he .s'c1me way, W1/1'1 /hree excepti0ns_/i/na/ec/ by an allocation in (5)/her S;,2ec1'a1 

Revenue F:/nu'.s' Q/648 in be//'2 years Qf/he biennimn. 

The next initiative at the top of page A-69 establishes one Management Analyst II position to 
support the PFAS Fund, which is responsible for administering $65 million and needs a staff 
member dedicated to financial administration. This position will assist with developing and 

managing administrative policies, procedures, and programs supporting the PFAS Fund's four 
program areas: financial support to impacted producers, land acquisition and management, 

research, and health initiatives. It will assist with evaluating, executing, and adapting PF AS-related 
programs requiring administrative, financial, contractual, and information management review. 

Es/ab//s/ves one Managemenl Ana1y.s'/ 11 position and 1' ncrea.s'e.s' a/10cali0n in O/her Spec1'a1 

Revenue Funds by 129,335 injiscal year .2026 and by $138, 604 /' n_fi.s'cal year 202 7. 

The third initiative on this page continues and makes permanent one Public Service Coordinator I 

position. This position provides critical financial management and policy/administrative guidance 
throughout the department and is necessary to manage the ongoing resources provided to the 
department. The position develops administrative procedures to follow policy impacting the 

efficiency of program operations and internal controls, including audit compliance over significant 

fiscal resources. 

Conlinues and makes permanenl one Public Service C.' 00rc/ina/01" 1 posi/ion and inerea.s'e.s' 

alloca/ion in O/her Special Revenue Fum1.s' by $152, 706 in _/fiscal year 2026 and by $164,115 in 

fiscal year 202 7. 

The next initiative not related to position-associated technology is the fourth initiative on page A- 

70, which provides funding to support services provided by the Attorney General’s Office and is 
included in Appendix B. 

Pr0vide.s' General Funds Qf$Z 7, 776 in/i.s'ca1 year 202 7. 

The final initiative on page A-70 and the initiative at the top of page A-71 provides funding to 
support centralized services provided by the Department of Administrative and Financial Services 

and are included in Appendix B. 

T/'1e_fir.s'/ inf/ia/ive pr0via'es General F unds Q/‘$86,535 infiscal year 2026 and $132,844 in_/‘iscal 

year 20.2 7 and Other Special Revenue F2/na'.s' alloca/ion Q/$96,543 in_fi.s'ca1 year 2026 and
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I ~i8,277 int/‘i.s'cc1]yec11'2027_]‘i)/"_/‘immcicz/, czcrwz/iilil/lg, (mci iru/m1/1 /‘e.s'0z11‘ce mcmagemenl 
.s'erv1‘ ce.s' proi->ia’ed by the Nulura/ Resoz/rces Se;'w' ce (fen/er: 

Sezwce (fen/er.s' wi//tin D/1FSpr0vic/0 can/rcz/izet! accozm/Mg, payroll, lzzzcigeiing. and /12/man 
i‘€S(.)‘2{i‘C(3S se/‘vices I0 depczwimen/s and (Ig@1'1c'ies. lS’ e;'vz' <:e (I' e11/ens‘ are as'm!2ii.s'/'1eda,s' an 1' 11ler11a/ 

.s'<e/‘vicefima’.s' in/e/vded 10 recon]; their costs //’21'0z1g/'1 /Jiil/"i’Z(§>)-L8‘ Z0 cZe_;)c1i"!men/.5" and age/’zc'ie.s'_fi)1' 

seiwces provic/ed. The iS'e1'vicc (_'}' e/7/re/‘s ex/2e;1.s'e.s' are /vigiver clue 10 zvegoficrled and /mmf/if 
changes 10 Pers-0/1c//’ Se/"vices as well as i1"1c/'e<'1.s'c,s' 1' 

/1 upczm/izmc//’ cos/.s' . Y}/)1i.s' rec01/p/21en/ process 
1'c.s'ulfs in i;1c/'ea.s'ec/ /21‘/ling /'4/fe.s' /0 cfepc//'//Iver:/.s' cum’ c1ger1c'ie.s‘

. 

.Ti"2e secrmd i/vi/121/Ive provie/<2,s‘ Ge/vercri Fu/'1d.s' Q/$64 7, 666’ :' :1_]‘isc41/yea/‘ 2026 and $663,321 in 
A/‘i,s'ca/yec1r' 2027 and O/he/' Special 1'€c-1"ver1z,/0 .Fzmc1’s cl//occzixkm cgf'.?§].i4,6é§] iri_]‘i,s'cz// year 2026 
and $1 3 7, 93 6 1' n_/i.s'ca/ yea/" 202 7 _,/m slczlewide /e<>1'2/'20i<>gyservices prm>ide</ 1' ) y /l/Jaime [T1 

Mcziiicll’-'i.s‘ i'e.sp01'1.s'1'ble_/or./he a’e/ive/jy Q]".s'z;fé, secz/re, cmcl /'2igh~pe1j/Orming I76?/I-t’()/'/{S am!’ 
sy.s'fei;2.s' £0 Sizzle Agenc"ie.s'_]‘ol' c/ai/y ]2e/_'/oz'm(mce Q/'li/mi" ini.s'.s‘i(m.s'_/or {he cf/izem Q/'Mz1ii1e. IT 
en/e1'pi'z' .&'e_/i1i2'c/ions berzcffil/i/7g all slate c1ge;'2c?ie.s' are /rzcznczgea’ //’7i‘()i,Ig]'i /his Q)_‘]"ice I0 ensz./re 
c0;1.s‘z' .s'{e;1cy, V()['LIi77(3 dzlvcoz/nl Q[7iC't€I7(?i€.S' 

, 
am! ()])/1' i??Z!;‘?’I pez_'fom1c/lice C1i?Ci7l/’Ii‘()'i1ig]7])Z!f. 1l4' c1ir/e1T/' .s‘ 

es/41!)/i,s'/ted as an infernal .s'e/'\1ic't{/imc/ inlendeci /0 recoup //veil‘ cos‘/.s' //W01/git billings 10 

cfejmz‘/meiils and ageiiciesfoi‘ ,s'e1"vices ]);'0w'c/cc/. Mafnc[T (3X]2€i’?.S'€.fi' are /?z‘ g1"1er due I0 negoliu/ed 
6076/ /Jena/E1 changes /0 Persrmczl Sei'v1' ce.s‘ as well as ilicf/'ec1se.s' in opeltzfiolml cosls, 111011,/ding 
vem/or i1'1c1'e(1s'es 

_, 
s'11pp]y c//11/in cm;/s, c/mi neiwo/’/<2 and ,s‘_ys/e/rm‘ ;2?()¢/eiwzcz/i(>11 and zzpg/'ade.s' . 

7'//zis i‘(£C()Z1j)f7?6}?f p1"0ce.s's' /‘est///.s' //1 i/':c'i'ec1seci l2ii/i1‘2g1'c1f<zs I0 4/epui‘f111e2?!.s' and czgencies. 

Division of Forest Protection 

The baseline budget request for the Division of Forest Protection is on page A-72. This program 
provides forest fire and forest resource protection to Maine’s 18 million acres of forest land. The 
Division protects landowners through wildfire readiness, prevention, detection, suppression, and 
natural resources law enforcement. 

The first initiative on page A-72 reallocates the cost of 6 positions within the program to better 
align funding with work effort. 

T]'1i,s‘ iziificzfive l1'c1n.s_']‘ér.s' 2 Laborer 1‘ p0.s'/'r1' 0ns um"! 2 Wz'1’c1’/czivd Flfrcf/‘igh/ea‘ po.s'i/ions_fi’0m Fea’em/ 
Expeivcfiizi/'e.s' F um! /0 General 17‘ z/ma’ wit/Yin /he .s'c'//we program, mid /1'51/?s;‘é>1*.s' and rec"///0cc1!e.s' one 
M’m'n/emmc<2 /l//cchcmicposi/i0n_;‘i‘0m 92% Gc/1e/'c1/ F1/i1dc‘md<?% Genem! Fzznd /0 I 00% Gerzerczl 
Fzzncz’ wi/him /he sc/me p1'0gi"c/r//2 zmcl one Wildlmicl Fi;'efigiife1' p0si!s‘ 011 _//*0/21 52‘/1 Fea'e;'a/ 

EA'pe2rzcii!z11'<2.s' F1/Md and 48‘/» G<?I’l(.’l'(!/ F'I,lI‘76/ /0 100% G€l76I‘({/ .F‘ zma’ 
. 

7“/1!»; pmvic/e.s' General Fzmc/._s' 
Q/' $2313 69 i11_/’i.s'cu/ yea/' 2026 and $246,694 i11_/iscu/ year 2027, am! red:/ce.s c///ocalioiv in the 
Fer/ercr! E.tpe12dil111‘e,s' F mm’ by $224,645 ilvfisccll year 2026 and by $236,124 i1’z_/i.s'cc1/yew‘ 202 7. 

The next initiative on page A-72 provides funding to suppoit centralized services provided by the 
Department of Administrative and Financial Services and is included in Appendix B.
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This initiative provicles General Funds of $8,601 in fiscal years 2026 anal 2()27_]‘or insurance 

coverage proviclecl by Rislc Management for aircraft liability coverage. 

The Diviszotr Q/“Risk Manage/nent within DA FS provicles high quality insurance, loss control ana’ 

claims services to all state agencies, the State's higher ezh./cat ion institutions and some quasi~state 

agencies at the lowest poss1'ble cost. The rates are applicable to various insurance lines proviclecl 

by the States sel/linsurance program and have been calculatecl in accordance with Maine Revised 

Statutes, Title 5 section 1733. The 2026-2027 budget inclucles rate increases in the Tort Policy 

basecl on claints experience, coverage increases. attorney fees on eta!/ns. and aetztarially 
reeonnnemieal reserves. Risk Manage/nent purchases co/nrnercial insurance_)‘ot' this coverage and 

passes the cost to the ctgeney. 

The next initiative on page A-73 provides funding to support centralized services provided by the 

Department of Public Safety and is included in Appendix B. 

Tln' s initiative provides General Funds o/$48,912 in_fi.s'cal year 2026 and $66,046 infiscal year 
202 7jor dispatclt services provicletl by the Department o_/‘Public Sa/et 

_ 
y. 

The Department o/'Public Safety Corn/nunica/ions provia'es dispatch services to the Division of 
Forest Protection. Maine Revised Statutes, Title 25, subsection 1533 establishes the Bureau of 
Consolidated Emergency Co/rununications, within the Depart/nent o_]"Public Safety. The bureau 

provicles consolidated dispatch services to state, county ana’ local governments. The Department 

o/‘Public Safety calculates user costs by compiling recorcls of dispatch calls and calculates a 

percentage of the cost to each a'epart/nent. 

The next initiative provides funding for the maintenance and repair of facilities at many of the 
program’s 33 sites. Current facility needs are widespread, and the estimated cost is over 

$2,000,000. 

Provia’es allocation Q/$200,000 in each year o/‘the biennium in Other Special Revenue Funds. 

The next initiative provides funding for required maintenance for all aircraft in DACF air 
operations, including support for DIFW, MEMA, and MaineIT. Maintenance will range from 
routine activities to a necessary engine overhaul. Reliable and air-ready aircraft are crucial for 

wildfire operations and providing supporting services to sister agencies. 

Provides General F uno's Q/‘$43 0, 5 ()0 in 
_ 

fiscal year 202 7. 

The next initiative provides funding in fiscal year 2026 to purchase a wildfire engine to create a 

second Type 2 Water Tender for fire suppression. Water Tenders are a needed resource for 
suppression activities. Currently, the division has one type of water tender, all in the same age 

class. Diversification of firefighting equipment at various life cycle stages will ensure program 
effectiveness and continuity for years to come. 

Provides General Funds of] ()0, 000 in_/iscal year 2 ()2 6.

l l



The next initiative on page A-7 3 provides additional funding for increased CFM installation costs 
of law enforcement equipment in vehicles, including radios that synch with state dispatch services. 
Forest Protection will replace l2 vehicles in each year of the biennium, and the cost to fully equip 
these law enforcement vehicles has increased by $1,000 per vehicle. DACF requested $18,000 in 
the Supplemental for the FY25 needs and at that time we were told it would be revisited in the 
biennial. This request will need to be increased to $3 0,000 in FY26 to cover actual costs. 

P1'0vicles Ge/we/'c/l F2///m’s Q/$1 2, 000 in ea/c/"1 yer/1' of//we l>ie1'm1' i,1m 

Tlve next 2' /11'/in/I' ve p/'ow'¢/es GeI’lt?i'tl!l F2//'1c/s Q/$4 7 7,61 6 iri_fi.s'r:a/ year 2026 rmzl $507, 002 i1'1_/‘iseal 

year 2027_/z»- cm czpprovetl /zmge L"l’ICli’Ig€ (#48 .Fo1'es/ l€ui'1ger all p0.s“i!i0/1.s' z/ml is inelmleal in 

A;2;2e;i11ix A. 

The final initiative on page A-73 and the initiative at the top of page A-74 provide funding to 
support centralized services provided by the Department of Administrative and Financial Services 
and are included in Appendix B. 

The ;m\'l iniliufive p1'0v1'cles Genercrl Fzmcls Qf'$2l), 469 li?_fl.S‘CC{l _yec1rs 2026 a/1cl2027_/or inc/'ec1.s'ec/ 
I'Cll(i,S‘fi‘()li?' Risk Mcmagemenl urlcl is irzclzzcletl fl’;/§l;")]2ei2(l1l\‘ ii. 

The D1'vi.s'i01'1 0fRislc 1M’u1'2uge/21e1'I/ wi/lain DA F5’ p1'm/isles‘ lriglv qzzczlily inst!/I11-7c‘e, loss con/1'0l aria’ 

claims se1'vices 10 all s/ale age/vcries, 1‘//ze Slc1le’s l'zigl:e1' eclzzcm/izm {mi if z/!i01'1s anal S0i}'i'€ qz1r1.s'i~s/(1/e 

czgemies 61/ Ilze lowesl p0ss'ib/e cost. The /"u/es are upplicalale /0 vc1;’ie2.1s 1' n.s"1.11'zmee lii1e,s'p/"oviclecl 

by llve S/(1/es selfiinsurcmce [J/'0g/um cmcl l”IC1VL’ been cu/ez/laled in accorclcmce will? 1l4({ll'I€ Rev/seal 
Sta/m‘es, Tille 5 seciiorz I 733. T//ze 2()26~2(l27 lmclgei inclucles rule increases in /he 7' 0/‘I P0/fey 
/msecl on claims €ATp€i’l€I7CC, coverage iivc/'ec1ses, cillomey fees on claims, and ac/1,1c1l'ia//y 

recommenclecl reserves. Risk ll/[uric/ge/12e1'1ipzzzelzuses cw;/zme/'cial i;2su/“a/1ce_]‘b1‘/his coverage and 
jaczsses ll?(2 cost 10 five agency. 

The next initiative on page A-74 provir/es General F1mal.s' of $124,277 in/iscal year Z026 am! 
$l5<‘>’ ,<S’24 ii1fi.s'cal_yem‘ 2()27_]‘o/' inc/'ec1setl i'(ll£’.S‘_/l‘()f?2 Cenlral Flee! 11/lcmagemenz’ (CFM) clue in 
ine1'easecl_/‘izel and vehicle v;2z1;'c'/mse prices czml is irzclmlecl in A]1pemlix B. 

Cen!/‘al Fleet 1l4'm1agemeni wilhirz DA F S C(Zi7l/‘(ll/ 
y 
1» 12/'0cu:‘es, cli.s'l‘:’il2u/e.s' anal 4/1' sp0.s'e.s' Q/' pc1s'se/zger 

urzcl ligl?! irzzck vehicles. CFM l7ClI7Cll(%.$' many clspec/s ofveliiele services mclzzalilvg "w1'i/mg vehicle 
spec(}’iec:!i0rz.sj. ore/e/'i11g we/vieles. ]>1'0vic/1' /lzg 6/l‘lW,’l‘.S' will: mc1i:'zle;*1zmee sc/’1e¢lu/es, service 

us'.s‘isic11rce,fi/eli/1g1'eso111'ces, i1’zs'u/‘mice pro/eelion cmcl czceirlenl izg/o:*mc:!€<)/1 p/'0c;ess/7/g. Cerzi/‘cl 

F/eel is esmlu/'1'sl1ecl as cm li7l@i‘i'I£ll sei'vic:e_/2/ml in/emlerl (0 1'ec0z1]2 /lveir cos/s /lzmug/1 clai/y anal 
long-/erm 1'6/7161/ billings I0 clepur/men/s cu/zcl age/vcies. CFM expe;/zses‘ melvig/1e/'¢lz1e /0 negoiialecl 

cmcl benefit e/1c//vges /0 Pe/~'s0m// Services as well as i11c'rer/ses in opemiionczl cos/s, iz1c/z1cling_fi1e/ 

and vehicle pz11"clms'e price. ,'["l'2/' s reeoupmenl process results in inerec/.s'e¢l billing rcz/es I0 

4/epm*/menls and agencies. 

Tlvefinal :'m'/ialive provicles Gerzerrzl Fez,/ncls Qf$5,624 1' ;1fi.s'cal year 2026 c/ml $6,031 infi.s'ec1lyea1' 

2(}27_]‘or an approved 1'eclassZ/‘icc!/ion Qfone (Qjfficre /l.s's'0c'z' cn’e ll ,00s1'!i(m lo cm (J./_ 
‘j‘ice Specialist I 

;20.s'iii02? and is inclucleal in Appemlix A.
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Emergency Food Assistance Program 

The baseline budget request for the Emergency Food Assistance Program is on page A-75. This 

program supports the emergency food assistance program administered by the Department. 

There are no new initiatives for this program. 

Farmers Drought Relief Grant Program 

The baseline budget request for the Farmers Drought Relief Grant Program is on page A-76. This 

program assists Maine farmers facing the adverse effects of drought conditions. The program 

provides grants to support the installation of inigation systems to alleviate the risk of crop losses 

due to insufficient rainfall and drought conditions. The source of irrigation water must be 

sustainable, environmentally sound, and affordable. 

The first initiative for this program on page A-76 establishes one Public Service Manager II 

position for water resource management and technical assistance and agricultural irrigation 

funding oversight. This position will be responsible for administering the new Farmer Drought 
Relief Grant Program within the Bureau of Agriculture, Food and Rural Resources and helping 

producers navigate the grant process to acquire funding. It will also provide staff support to the 

Agricultural Water Management Board, coordinate water resource management information 

sharing between LUPC, DEP, and other agencies, and provide general guidance to producers 
regarding water conservation techniques and sustainable agricultural water management. 

Associated technology costs for this position can be found on page A-68. 

E.s'rabli.s'/1e.s' one Public Service M’a/vuger llposiilion and p1'0vide.s' General Funds 0f138,945 in 

fiscal year 2026 and I 4 9, 970 in‘/‘i.s'cc/I year 20.2 7. 

The second initiative establishes a baseline allocation of $100,000 in Other Special Revenue 

Funds. 

Forest Resource Management 

The baseline budget request for Forest Resource Management is on page A-77. This program 

preserves the overall health of Maine’s forest resources by protecting forest, shade, and ornamental 
tree resources of the state from significant insect and disease damage and providing pest 

management and damage prevention. The program conducts an inventory of Maine’s forest 
resources on a five-year cycle. Technical assistance, scientific and economic information, and 

educational services to Maine’s family forest owners, the forest industry, landowners, and the 
public are also provided by this program. 

The first initiative on page A-77 reallocates one Public Service Coordinator I position to better 

align the funding with Work effort. The corresponding increase was seen on page A-66 in the 

DACF Administration program.
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Reaii0cale.s' one Public Se/‘vice (l' 00i'a’i11a1‘01' I/20.s'i/i<211fi'rm'1 50% Genera! Fundci11ci5()% Fede/=a/ 
E.xfpe;1diim'e.s" Fund in Fares‘! l€e.s'0z/rce [l//£{i’iC!gCi)&’Gi7/ I0 5(}% G€i'?€?‘C1i Fimci, Fares! Re.s‘0a/'ce 
Mai/zagemem‘ and 50% O//ver Special Revemze Fzmcis, D/ICF Arimini.s‘!rali0.n. .'['hi.s‘ i/1i/ic//ive 

riec:'ea.s'e.s" a1’/or-a/ion in Fecieral E.\rf;2em/i/2./1'e.s' F11/'20’ by 67, I 49 in‘/‘i.s'ca1’year 2026 and by $69, 772 
/' 1'z‘]‘i.s'ca!yea1' 202 7. '1'/re col‘/‘e.s]2(mrii/’zg inr:1'ea.s‘e was seen in I/ve DACFArimi1?i.s'i/'a/ic)11program. 

The next initiative on page A-77 reallocates one Secretary Associate position between funding 
sources to better align the funding with work effort. 

Ti';i.s‘ ir1;i!z'a!ive pmvic/e.s' ()' ene1'a/ F1/m/s Qf'$24,343 /)’I_/i.\'C?(Ii,1/(961/' 2026 and $26,331 i11_fi.s‘cai year 
2027 and ciec/'ease.s' ai/ocaiio/*1 in {he Fecieral E;xfpe/'24/i/u/‘es lil z./mi by $24,882 i/7_fi.s'cai yea/' 2026 
areci by 26, .914 i/1ji.s'ca/ year 202 7. 

Ti?eji1'.s‘! iii?/ia/rye ai I/1e lop (,3/page A-78 pzwvic/e.s' Genera! Fame/.2‘ Qf$5,<5’()3 i:':]‘i.s‘ca/ year 2026 
rim? $6,029 ir1_/i.s'ca/ year 202 7]?)/‘ an appmvea' l’£fCiC{S.8' Q/7611'? (Z/fj‘irie /l.s‘.s'0eiale [1 poxiliorz 10 an 
(ijfice i‘$1z2eeia/i.s'/ I and is inc/1./4/ed in Appemiix" /it 

The i?€.X1 iiviliafive p1'0vir'ie.s' Gel1era/ Fzim1’.s‘ Q/$1 0,362 1' 

11‘/i.s"cr/I yea/‘ 2026 am! $10, 761 in_/i.s'e(// 

year 2()27_/Ii)!‘ an approved rec/a.s'.s' Q/' a Sew:/' 02‘ Pic/zmez‘ p0..s'i/am 10 a Re.s'0'ai‘ce Managemerzl 
(_,‘ o01'r/ina/01' and is inc/214/ed ir1Appen(ii.\‘A. 

The third initiative on page A-7 8 reorganizes three existing Conservation Aide positions to create 
one full-time Entomology Technician position. This would create a 2-person field team in the 
northern region, with an existing Sr. Entomology Technician located in Stockholm. It will improve 
our ability to fulfill our mission of having a statewide forest health monitoring network and 
improve staff safety in conducting surveys and evaluations, including working in remote areas and 
working with power equipment. A 2~person team would also allow for conducting surveys from 
a motor vehicle safely, with one driving and one observing, which is a common monitoring 
function. 

Eiimi/vc1!e.s' 2 .s'ea.s'(mai C(m,s'e/'va/{rm /Iii/e p0.s'i/irms and i'e01'garz1' 2e.s' one S€(I.S'()i?Cli (..’ <m.s'ervaii0n 

Aide p0.s' .iiio.n I0 afi/N~!i/we E1’!/()l)7()/()f>{V Tee/miciarz posiiion. T/'1i.s' ii‘?ili({i§\>(£ also 1'ea//aeaies /he 
cosi 0_/"Ike re01"ga/11' zec/pas!/iozvjiom I 00% General Fund to 87% Gene/'ai F-imri and 13% Federal 
E.xfpe;1c/iizi1'e.s'Fzma’ wi/him /he same p1'0g1'am and i*eciace.s' General F amis by $3, 976 iiifiscal year 
2026 and by $357 in_/iscai yea/‘ 2027 and a'ecrea.s‘e..s' ailoea/‘ion in 1‘/"re ]4‘ ea‘e;'ai Expem/i/2.1/'e.s' Fzmci 
by 08 7 i1'z/i.s'cra/ year 2026 and by $546 in_]‘i.s‘cc1/ year 202 7. 

The final initiatives on page A-7 8 provide funding to support centralized services provided by the 
Department of Administrative and Financial Services and are included in Appendix B. 

The me./vi ii/ziiir//ive p1'0vz'de.s' Gerzerai Fa/1a’.s' Qf'$5,863 iu_;‘i.s‘ca/ years 2026 and 202 7_]‘é2i' increaserl 
ra/e.s‘fi’0m Ris/c 11/lanagemem and is inc:/ucied in Apperzrlix B. 

The Diwsizm Q/“l€is/r 1l/1cmc1gemen/ wi//viii DAFS ;2r0w'a’e.\' izig/'2 aria/i/y izmircince, loss crmlroi and 
c'!r1ii21.s‘ sei"vic'e.s' I0 all s/ale age/'1cie.s‘ 

, 
//re S/aie’.s' /rigiier erizi/caii0ia' ins/ifaiiolm a;1d.s'01";"1e qz1a.&'i~.s'/aie 

(lg€I7Ci€.$‘ (1! I/we lowesl p0.s‘.s‘iZ>/e cos/. The F6!/6.8‘ are applicable I0 va1'i0z1.s‘ in.s'z1i’z./nee 1'ine.s' provided
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by the States sel}‘lii'isurance pro gram and have been calculated in accordance with Maine Revised 

Statutes, Title 5 section 1733. The 2()26e2()27 bi/clget lt’ICl‘LtLl8.S' rate increases in the Tort Policy 

based on claims exrperience, coverage increases, attorney fees on claims, and actziarially 
recoi~nmencled reserves. Risk Management pi./rchases corninereial insurancefor this coverage and 
passes the cost to the agency. 

The next initiative on page A ~ 78 provicles General F ands of$ 5, 6 76 in fiscal year 2026 and $15, l 35 
in/iscal year 202 7 and increases allocation in the Federal Expenditures F amt by $3, 971 infiscal 

year 2026 and $l(),586 in_/i.s'cal year 2027/or increased rates fro/n Central Fleet ll/1Ctt?é1g@l't"?6l’l/ 

( CF M) alue to ii1crea.sea’_fiiel and vehicle purchase prices aria’ is inclztclecl in Appemlix B. 

Central F lee! Management within DAFS centrally proci/res, distributes anal a'isposes Q/' passenger 
ancl light lrzrck vehicles. CF M handles many aspects of vehicle services inch,/cling writing vehicle 
speci/ications, ordering vehicles, provia’ing clrivers with maintenance schea'ales, service 

assistance, jiieliiig resources, insztrance protection and accia'ent in/orinafion processing. Central 

Fleet is established as an internal service/lino’ intenclecl to recoup their costs through daily and 
long-terin rental billings to clepar/inents and agencies. CFM expenses are higher clue to negotiated 
anal benefit changes to Personal Services as well as increases in operational costs, inclua'ing_/i/el 

and vehicle purchase price. This recoupinent process results in increased billing rates to 

rlepartntents and agencies. 

Fund to Address Food Insecurity/Provide Nutrition Incentives 

The baseline budget request for the Fund to Address Food Insecurity/Provide Nutrition Incentives 

is on page A-80. This program provides incentives to federal participants to purchase locally 

grown fruits and vegetables at existing retail markets, including retail stores and farmers’ markets, 

and supports outreach for and administration of programs that offer nutrition incentives to 

participants of federal food and nutrition assistance programs. 

There is one initiative for this program on page A-80. This initiative provides an ongoing 

appropriation of $600,000 in each year of the biennium to allow the Department to provide ongoing 

support and required match funding for federally administered retail and farmers’ market-based 

incentive programs, which enable eligible low-income program participants to increase their 

purchases of Maine-grown fruits and vegetables. These funds provide the 1 :1 federal match for the 

program. 

Provicles General Funds Qf$6()0.000 in each year Q/the l)l(3t7t7ll!t’t‘l. 

Geology and Resource Information 

The baseline budget request for Geology and Resource Information is on page A-81. This program 

includes the Maine Geological Survey, Floodplain Management, and Municipal Planning 

Assistance. The Maine Geological Survey focuses on groundwater (the source of drinking water 

for more than 50% of the state’s citizens), aquifer analysis, coastal geology, including coastal 

hazards, and mapping the geologic framework of the state. Furthering the mission of hazard 

mitigation, Floodplain Management carries out the objectives of the National Flood Insurance
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Program Lmder the Federal Emergency Management Agency by assisting municipalities and 
individuals with assessments of flood risks and protection options. The Municipal Plarming 
Assistance Program implements specific elements of the Growth Management Act, including 
providing municipal technical assistance and emphasizing climate adaptation. It acts as the State 
liaison with regional planning organizations. It also coordinates across State programs to ensure 
growth and economic development while balancing the use and protection of the state’s natural 
resources. The Floodplain Management program and Municipal Plamiing Assistance program are 
proposed to be moved to the Maine Office of Community Affairs (MOCA) as presented in the 
testimony of Samantha Horne, Director on February 5"‘

. 

The first initiative in this program continues and makes permanent one Senior Planner position 
previously established in Public Law 2021, chapter 635. This position implements the state 
climate action plan, supports inter-agency collaboration, and secures federal funds for climate 
initiatives. The position supports multiple programs within the Bureau and Agency providing 
research and community outreach materials on inland flood modeling, Wildfire risk assessment 
and mitigation, natural and working lands conservation, and community resilience. Associated 
technology costs for this position can be found on page A-66. 

(fol?/im/as" £11161,i??£1f(€.S‘])(3i‘i??(Il"76I'I/ one Se/1101' I’/am/we/’ posifirmp;2re\-’i()r.1,s'(y e.s‘fabZisi?ed in Public Law 
202], c/mjiler 635. This ii/iflia/ive [21'0w'r/es Gei'1e1’c11’ .Fz1mi,s‘ (3/$1 20,976 1'nfi.s'cc1!'yec/1' 20.26 and 
$129, 753 i/1_fi.s'cal year 202 7. 

The next initiative in this program continues and makes permanent one Secretary Associate 
position previously established in Public Law 2021, chapter 635. This position provides support 
to the entire bureau and has significantly improved efficiency across multiple programs. The 
position completes time-consuming but essential administrative tasks for dozens of higher~level 
staff. Incumbent continues to support digitization of 50 years of records enabling efficient permit 
records search and land history research. Associated technology costs for this position can be found 
on page A-67. 

(;’ o1t?1‘i//22/e,s' and mclkespermanelvl one Sec/'e/u/"y /ls.s'0c;'aie p0.\'ili0;#'1p1'evi0z.z.s'{)» e.s'1‘c1bl is/red in P11/1/ic 

Law 202] 
, 
c/'zap{e1' 635. T/1115' 1' /rilic//ive Vp1'0vi¢/es Genemr’ Fzmcis Q/‘$é>’9, 77¢’) i1vfi.s'ca! year 2()26c1;/zd 

$96, 522 2‘ n_fi,s'cal year 202 7. 

The first initiative at the top of page A-82 continues and makes permanent one Senior Planner 
position previously established in Public Law 2021, chapter 635. This position in the Municipal 
Planning Assistance Program provides critical research skills, technical assistance, and GIS 
applications to track development and evaluate the effectiveness of municipal comprehensive 
plans to direct growth to desired locations. This position supports the bureau director, program 
director, and program staff on policy and program development, Legislative priorities and 
Rulemaking, and interaction with key stakeholders and is critical to the program’s success. 
Associated technology costs for this position can be found on page A-67. Part D of this budget 
proposes to move this position to the Maine Office of Community Affairs on page D-2
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Con/inz./es and makes permanent one Senior Planner posi/ion previously esiablishecl in Public Law 
20.2], chapter 635. This ini/ia/ive provicles General Fnncls o_/‘$ 120,976 in_/iscal year 2026 and 

$1 2 9, 753 in fiscal year 202 7. 

The next initiative in this program continues and makes permanent one Planner II position 

previously established in Public Law 2021, chapter 635. This position in in the Municipal Planning 
Assistance Program assembles and provides data to municipalities via new web-based tools as 
required by Title 30-A § 4326, provides administrative support for the Coastal Community Grant 
program to support local/municipal climate resilience, and for the Regional Council contracts that 

support housing and land use technical assistance to municipalities. This position plays an essential 

role in developing GIS tools in support of the program. Associated technology costs for this 
position can be found on page A-70. Part D of this budget proposes to move this position to the 
Maine Office of Community Affairs on page D-2. This position is critical to the program success. 

Con/innes and makes pemzanenl one Planner 1] posi/ion previously es/ablishecl in Public Law 
2021, chapter 635. This inilialive provirles General F ands of$10.2,395 in fiscal year 2026 and 
110,213 in fiscal year 202 7. 

The next initiative on page A-82 provides funding to support centralized services provided by the 
Department of Administrative and Financial Services and is included in Appendix B. 

The nexl initiative provides General F ands o_/‘$2,044 in,/iscal _vears 2026 and 2027for increasecl 

ra/es_/ro/n Risk Manageinenl and is included in Appendix B. 

The Division of Risk ll/Ianageineni wi/hin D/IFS provides high qnalily insurance, loss control and 
clairns services lo all slate agencies, the S/a/e’s higher eclncalion ins/iln/ions and some qaaszls/a/e 
agencies at the lowesl possible cos/. The ra/es are applicable lo various insurance lines proviclecl 

by /he Slates sel/linsnrance prograni and have been calcz/la/ed in accordance wilh Maine Revised 

S/a/u/es, T i/le 5 sec/ion 1735’ 
. The 2026-202 7 bnclgel inclncles rale increases in the Tor! Policy 

based on claims experience, coverage increases, a//orney fees on claims, and aclaarially 
recornrnenclecl reserves. Ri.skManagei11en/ purchases coin/nercial insz1rance_]’or /his coverage and 
passes /he cos! Io /he agency. 

The final initiative in this program continues and makes permanent one Marine Geologist position 
previously established by Financial Order 03 899 F5 and increases allocation for federal funding 

from the National Oceanic and Atmospheric Administration to address climate resilience. 

This grant will fund several initiatives across the Department of Agriculture, Conservation, and 

Forestry for the Climate Regional Resilience Challenge. These include a Marine Geologist 

(Coastal Hazard Specialist) position, designing and implementing a groundwater monitoring 

network to mitigate saltwater intrusion impacts, curating a website to centralize coastal adaptation 

resources, placing Shore Corps Stewards in the community to increase the ability of Maine 

communities to adapt to the changing climate by expanding technical assistance on resilience, 

updating bluff mapping procedures to consider adjacent habitats when determining bluff setbacks, 
creating a pipeline of living shoreline projects, and other activities. The other initiatives related to 
this grant will be found on pages A-90 and A-101.
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C(mlim1e.s= and mczkes pelvncmenl one [1//cl/‘i/we Ge0f0g1' .s‘/ ;20.s'z'! 1' 01? ;.>i‘ew' 0z1.s'( )1 e.s'iabli.s'/Yea’ 1)y 
Fimmcizei ()i‘cie2' 03899 and {/10/'ea.s‘@.\' (1//ocaiirm in I/rm Fez./em! E.xpe;'zcli1s1;'e.s' Fund by $8()3,3 ()1 
infi.sw:'c1/yec11' 2026 aria’ by 763, 020 i/1‘/‘i.s'c'c1Zyear‘ 202 7. 

Harness Racing Commission 

The baseline budget request for the Harness Racing Commission is found on page A-83. This 
program provides oversight, support, and promotion for Maine’s harness racing industry to ensure 
the integrity of live racing and Wagering at facilities in Maine. 

There is one initiative in this program to reflect the December 2024 Revenue Forecast. 

T/'ze acZjzz.s'f112e1?/ i/’1c1'ea.s'e.s' I/10 u//om/ion by $2(}5,6l 0 i/’z_fi.s"<:¢/I yew" .2026 and $369.38] 1' 
11_/i.s"cc1/ 

yew’ 2027 and is i1'2r:'!uc.ie¢! in /11)12ei1(!ix C. 

Land for Maine’s Future 

The baseline budget request for the Land for Maine’s Future (LMF) Program is on page A-84. 
This program coordinates and finances the acquisition of land and easements for conservation, 
Water access, outdoor recreation, Wildlife and fish habitat, farmland, and Working waterfront 
conservation. 

The first initiative on page A-84 continues and makes permanent one Office Specialist II position 
previously established in Public Law 2021, chapter 635. This position is necessary to efficiently 
support the Work of senior staff to complete active projects across all acquisition categories, 
conservation and recreation, farmland, working waterfront, and water access. There are 41 active 
projects; current closing rates (up to 24 closings per year) require significant contract support 
supplied by this position. Furthermore, each closed project becomes eligible for auxiliary grants, 
and these auxiliary grants can all be handled by this position, freeing up senior staff to more 
efficiently administer the acquisitions. Associated technology costs for this position can be found 
on page A-67. 

Cl' onli/mes zmdmakes"pe/'ma/1e/1/ one Qffice ,S};*ecffc1/{.91 [1' [;»<>._s‘i/1121':p/‘evi02:.s'(y esialv/z' .s'/red in Public: 

Law 202.1, civap/er 635 cl/ac/;2i'0via'@..s' Gene1'c1/ Fuitc/.s' Q/1 1 0,938 ii~1_/‘isczfzi yew‘ 2026 and 1 15, 494 
in 

_ 

f§.s'cc1f year 202 7. 

The next initiative on page A-84 continues and makes permanent one Senior Planner position 
previously established in Public Law 2021, chapter 635. This position adds capacity at LMF to 
address the significant volume of active projects (currently at 41). Without this position, LMF had 
staff capacity to close 7-10 proj ects/year depending on due diligence submissions and capacity for 
legal review. Over the past year, with this position fully in place, LMF closed 24 projects over the 
same time frame. This position also supports future land acquisitions to implement the climate 
action plan. Associated technology costs for this position can be found on page A-67.
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(_I‘ 0/1/im.1e.s' and makes permanenl one Se/1/' 0/' P/arme/'position p/'evi0ru.s'/y e.s'!ab/ished in P2/biie Law 
202], chap/er 635 and pmvic/e.s' General Fa/m'.s' Q/109,433 ir2_/i.s'eal year 2026 and 117,692 in 

fiscal year 202 7. 

The final initiative in this program provides a baseline allocation of $500 for the Sears Island 

Consent Decree, Other Special Revenue Funds account. 

Land for Maine’s Future Trust Fund 

The baseline budget request for the LMF Trust Fund is on page A-86. This program coordinates 
and finances the acquisition of lands and easements for conservation, water access, outdoor 
recreation, wildlife and fish habitat, farmland, and working waterfront conservation. It can accept 
private donations while earning interest on current funds. 

The only initiative for this program is on page A-86 and provides a one-time allocation for land 

acquisitions in fiscal year 2026. 

T/1/Is‘ inf/iafive increa.s'e.s' ai/oea/ion by $8,105,445 fi7fi.S‘C(I/ year 2()26_/or land aequisi/ions. 

Land Management and Planning 

The baseline budget request for Land Management and Planning is on page A-87. This program 
manages the state’s public lands and performs sustainable timber management under the principles 

of multiple-use. 

The first initiative on page A-87 provides an allocation for construction materials, improvements 

to bridges and roads, and other improvements to recreational trails and sites used by the public. 

T/1113' initiative increases allocation I2 y $3, O00, 000 in each year of/he bie/1m' zm'1_/oi‘ eapi/alprQ]' eel.s' , 

The next initiative on page A-87 provides a one-time appropriation in each year of the biennium 

for Forest Climate Planning Response — Resilient Roads for public recreation and sustainable 

timber management, and for culvert replacement/upsizing to protect access for the public and 

protect the resource. Access to Public Lands often requires maintenance of safe and sustainable 

Public Lands’ roads. This funding will provide for necessary culvert replacement/upsizing that 

will enhance resiliency, maintain public access and safeguard adjacent lands and waters. 

T/1/Is‘ inf/z'a!r' ve pr0via'e.s' 0ne~/ime General F1/ads Q/$400, 000 in each year of/he l>ienm' um. 

The final 2 initiatives on page A-87 provide funding to support centralized services provided by 
the Department of Administrative and Financial Services and are included in Appendix B. 

The nexf 2712'/ia/ive pl'0via’e.s‘ an alloea/ion 0_/‘$5, 180 iI7fi.S'C(l/ years 2026 c/ma’ 2027_}‘bI' iiiereased 

ra/e.s'fi'0m Risk ll/Ianagemeal clad is i/1c/2/tied in Appendix B.
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777242 ]_)iv1' .s‘irm o/'Ri.s‘1’<i ll/imvage/ire//2i wit/lzirz DA FS p;'ovide.\' /rig]? qz1¢'1li!y ii1.s'1.:1'um’e, loss con!/'01’ c/no’ 
c/01‘ /ans se1‘vicc.s' Io all slate age/1c1' e.s' 

, 
//we Sic/ie’s i"zz'g/'zei' ea/zzcu/ion imiiizzlirms and some qz/u.s'i~,s'fo/e 

ogcm'1' e.s' cu the lowest po.s'.s'il2/e cos/. T/'20 1'0/es are upplicoii/c lo vc11‘1To2.1.s' in.s'urami'e 1'i1?e.s' pi'oviciec/ 

by //re Sioie.s' .s'eq’/lirz.s11rm1c'e prog/iczm and /1c/we beer? cufc'z1/czlecf in uccmrizmce wit/1 Ma/me Kevzlsecl 
Slalzz/es, Ti/Ze 5 seclio/'1 1733' , T/re 2()26~2()27 bmiigei inc/zzdes rule 1' /1c"rec:,s'e.s' 1' 

/1 {he Tor! Po/icy 
laasecl on clciirm <:.rpe;'ie/we, coverage ii7Cl'€(l.S‘(’,S‘ 

_, 

r1!ioi'1'1ey fees on 0/o1' m.s‘ 
, 
and c1cmc11'ic1l/rv 

:*ec.:c2;'m.r2e1'zc1’ecl/'e.s'c1"ve.s' 
. 

1’€i.s'/c /lzlmzcrge/rze1'2fpa//"c:/verses c'r2/1zme;'r:io.7 im'z1;"m2<:efor 1/111$" c:ove1'age and 
_pa,s'.s'c.v {fie cos! /o I/1e agency. 

'17/re flex! 1'm'/1' :/live on page A~<,‘>‘7p1'ovic/es cm a//oco/iorz o/‘$56,<$’34 in‘]‘i.x‘c*c1!yec/1' 2026 um! 7 2, 73 5 
i' i?_](1\ S£‘Cl/v)/Gill‘ 2()27_/or im'1"eusec1’ 1'c1!es_fi"rm1 (_.l'en!/"cv/ Flee! [l/1.’c1;'zoge/r2en/ (CF11/1') due Io inc1*ea.x'ecZ 
file! and vehicle pl!/‘C/?£/SQ p1'ic:e.s‘ om! is ir2c/1/c/ec/ 1' r1Appem1i._r B, 

CY'e2ii;'(.1l Flee! 1M’mmgeH-‘2en/ a-vii,/"11' r"1 DA F5‘ cren/1'1///_v /)i'()(1’iii'£’,%‘ 
, 

ci1'iIs'/z'i2’mic.s* om/ r/is;m,s"e,s‘ o/' ;2z:;.s".s'c*ngw* 

mid iiglii {rue/r we/'zicle.s' . (TFM /vcmc//es zm/my rupee/,s' o;"ve/tic/<1 .s'e/‘w' ce,s' ."i1cZ1l1di/vg wriling" we/viola 

spec;{ficm’io11.s' 
, 

01'de1'i1vg we/'zic'/es, p/*ov/'c/ii'2g c!1'ive:xs‘ will? ii’i(iiJ’?{€I7(!i?('€ .s'c/1ec1"u/es" 
, 

.s'ei'vic'e 

c1.s's/Islzzzicc, fi./(sling re.s'ou1'ce.s' 
, 
iimr/‘c1/'2crc 1/ ,2;"o/<20/for: and (!CC!' £!l€/N 51/g/omscz/ir21i proce.s'.s'ing. (,F7e1‘2r/'c1/ 

I7’/ref is e.s'it'1bZi.s'hec/ as an 1' i?lc/‘Hc// .s‘e1'vicev/i/rm’ 1' ;/iiem/co’ to ;‘eco1//;2 //weir‘ com/.3‘ fhrough daily am] 
!orzg~/elm P011101’ Z>iHi1?gsl0 (.!ep¢r/'/me/1/,s' and czgeivcies. CFZW €Xj)@i’!.‘>'€,S‘ are higher due to negolizllecl 
aim’ bemffil c/2cmge.s' Io Pe11s'ono/ Sezvices as well as im'i'ec/.s‘e,s' in opemiioiicil co.s'i.s' 

, 
inc/uo’1' ;1g_/i/e/ 

and W3/7 '2I' Cz7L’ purchme p1'1' <;'e. '/'/'1/' 
.s' /'ecoz/pmenl p;w>c'e,sxs' 1‘e.s'21/is 1' 

1"; i1?c1'ec1.§'ed bi/Zing i‘((f(3-3' /o 

c/qua!’/men/.s" and agencies" . 

Maine Agriculture, Food and Forest Products Infrastructure Investment Fund 

The baseline budget request for the Maine Agriculture, Food and Forest Products Investment Fund 
is on page A-89. The Fund was created to facilitate strategic investments in the state's agricultural, 
food and forest products processing and manufacturing industries, including value-added products. 
The Advisory Board, established in 2024, oversees and determines expenditures from the Fund. 
The Advisory Board is in the early stages of designing Fund parameters. 

There is one initiative in this program on page A-89 to continue and make permanent one Public 
Service Coordinator I position established by Financial Order 03897 and establishes a baseline 
allocation in the Other Special Revenue Funds. This position oversees the Maine Agriculture, 
Food, and Forest Products Infrastructure Investment Fund and staffs the fund's legislatively 
mandated Advisory Board. 

(§‘()11iin2,1e,s' and /no/<e.s' ;)e1'2rzc1/1e1v/ one Pu/2li<.' Service ('§' ooz'di/vaio/‘ 1 position exit//1/is/wed by 
Fz' ;1cmc'ic:/ (J11/er 03897 and im'1'ec1.s'e.s‘ crl/oca/ion in I/we Fedwazi E.r]2e/1c2’z'!z12’e.s‘ Fu2'1ci' by 136,079 
1' 1*2fi,s‘c'a/ yea/' 2026 and by 147. ()0-+1 1‘ /1_fi.s'cc'1/you/' 20.2 7. 7711' s inf/iciiive also e.s‘lu12/z' .s'/ms" £1 bc1sel1' rze 

c//focc/{lost in /he O1’/1er‘Spec1' c1/ .Reven2,/e ]i' z1ncis Qf$5()() in eoc/'1_vem' of//lie /iiennium.

20



Maine Conservation Corps 

The baseline budget request for the Maine Conservation Corps is on page A-90. This program 

provides job skills training while supporting and preserving Maine’s natural resources and 
encouraging youth volunteerism, and it is closely aligned with the national AmeriCorps program. 

The only initiative on page A-90 is one of the initiatives related to the federal funding from the 
National Oceanic and Atmospheric Administration to address climate resilience which was 
previously mentioned on page A-82. 

T/'1/‘ s inf/ic:/z' ve inc/‘ea/se.s' a1'!0ca/ion in /he Federal Expencli/1/1ie.s' F um] by $274, 712 in_fi.s'ca1 year 

2026 and $28 7, 25 1 i11_fi,s'cc1/yea/1' 2()27_/or c/imule I'e,s'i/fence. 

Maine Farms for the Future Program 

The baseline budget request for the Maine Farms for the Future Program is on page A-91. This 
program admits a cohort of farms through a competitive process to work with a tailored team of 
technical service providers to explore changes that will strengthen their businesses, and provides 

grants to farmers to develop business plans and implement those plans in a two-phase process. 

There are no new initiatives for this program. 

Maine Forestry Operations Cleanup and Response Fund 

The baseline budget request for the Maine Forestry Operations Cleanup and Response Fund is on 

page A-91. This program collects permit fees, fines from civil penalties, and other fees to offset 
expenses incurred by the Bureau of Forestry to mitigate and remediate damages or potential 

damages to the waters of the state created by forest practices violations. This is a revolving fund, 

and the balance is limited to $20,000. 

There are no new initiatives for this program. 

Maine Healthy Soils Fund 

The baseline budget request for the Maine Healthy Soils Fund is on page A-92. This program 

improves the health, yield, and profitability of the state’s diverse agricultural soils and 

commodities by expanding the use of best practices among farmers and farmland owners in Maine. 

The one initiative for this program on page A-88 provides a baseline allocation of $100,000 in 

Other Special Revenue Funds.
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Maine Land Use Planning Commission 

The baseline budget request for the Maine Land Use Planning Commission (LUPC) is on page A- 
93. This program serves as the planning and zoning board for the 425 unorganized townships, 27 
plantations, seven organized towns, and over 300 unorganized coastal islands, which cover 10.4 
million acres — about half the state. 

The first initiative in this program continues and makes permanent one Senior Planner position 
previously established in Public Law 2021, chapter 635. This position will improve LUPC’s 
regional focus, collaboration with regional stakeholders, and ability to customize zoning and 
standards responsive to regional differences. It will assist in preparing the Comprehensive Land 
Use Plan update, including grant writing to support plan development and broad-based stakeholder 
engagement to identify regional needs and concerns. Associated technology costs for this position 
can be found on page A-70. 

(.,' <)1/2/im1e.s' and mu/{es ;2e1'1~2'2m*1er2/ one S<?1'1i0i'1’/c1i'2:'2e1'j20.s"i/ion,1)/'evi021.s"{ye.s‘lc1bii.s"/veal in Public Law 
202/, cimlzfler 635 and p1'0w'de.s' General 171.11/2cz’.s‘ Q/8 Z 17,502 z' r1_fi.s'cc/Zyec:/' 2026 and 126, 019 in 
;‘i.s'<1a/yea!’ 202 7. 

The next initiative in this program continues and makes permanent one Mapping and Graphic Arts 
Specialist I position previously established in Public Law 2021, chapter 635. This position 
provides maps, graphics, and spatial analysis to support a variety of planning and educational 
initiatives within LUPC and in support of other Department programs. It creates visual displays of 
data and information used to cormnunicate with a Wide variety of stakeholders efficiently and 
effectively through mailings, brochures, presentations, and dynamic web content. Associated 
technology costs for this position can be found on page A-67. 

C02‘;/im1e.s' and ma1’~:e.s' ])6’i‘i7'Z(lI?(€l7!' one ll/lczjgufivg arse! Grczplvic A/‘is Specic1l1' s'! U p0.s'z'Ii0n previous/,v 
e.s'/m’2Z1' .s'l'2ed 1' 

/'1 P2.1b1’ic ],mv 202], c/14112/ei' 655 emu’ p1'm.>1‘ c1’c.s' Genera! Fzuzds (3/$102, 354 1'nfi.s‘ca/ 

year 2026 arid $109, 774 i1:zfi:>'c'c// year 202 7. 

T//ze ;'1c>.1x'f in1'lic:/ive pi'0vide.s' Gerze/'m' F2/m/.s' Q/$32,200 1' n_/§.s‘c'c1/ year Z026 cmd $33,853 i1'1fi.s'cu/ 

year 2027 fiir an approved z'er'/c1.s'.sj/icc//ion of 6 E1?vimrzmcanlczl S' pec2'm’1ls'{ ll posilio/'z.s' /0 

Ezwiz'(mme:?!c1/ Lice;/2,s‘i11gSjzecirzlisl 1 p0.s‘i/1' (m.s' emu’ are im:iz.1deci ir1AppemlixA. 

The malt! im‘/iuiive p1'0v1'de.s' Gerzeraf F2./nc/.5‘ cg/$34,197 in_;‘i.s'c'c1iyec1:" 2026 and $36,871 1' 
11_/i.s'cc1/ 

year ZUZ7 for an c/pproved I‘QC!]6I.S'A‘(](iCCI/i()I'7 Q7" 4 15' /1vi/'()1'zmenic1i Specic/ii.s'/ 11/ p0,s'i/ions‘ 10 

Envi;'(mmer2/a/ Z,ice/'2.s'i12g Specie//z' .s‘l H posi/i()I1.s' am! are 1' /1011/deal in Ajzpezulix A. 

The near! ilvi/in/Ive p/'0vz'de.s' Gerlerr/Z F1./nc/.5‘ Q/"$16,113 :' ;1_fi.s*cc1/yer1i' 2026 and 16,975 1' 1'1fi,s"cal 

year 2027 _/or an a;)p;*0vec/ 2'ec/c1.s‘.§‘(/‘icra/[(2/1 Q7" 2 E17V/i’()i7??'/€i’Jf(?l7 iS10ecic/li.s'/ IV posi/.i(m.s' 10 

Er:virrmmezvfc/1’ .Licen.s'ir1<> S11 2erv1' .s'0r >0.s'ili0/is um! are inch/a’ed in A 2 2em1ixA. <5 

The final initiative on page A-94 provides funding to support centralized services provided by the 
Department of Administrative and Financial Services and is included in Appendix B.
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The_}‘inal inf/ialive provirles General F1./nrls o]"$2, 667 in/iscal years 2026 and 2027/or increased 
rales 

_ 

from Risk M'anagernen/ and is inelm/ecl in Appemlix B. 

The Division Q/'Ris/c 1l/[£!i?(lg@l'l7@I'7/ wi/hin DA FS provicles high quality i11.s'm'a'nce, loss con/rol and 
clainis services /0 all s/aie agencies, /he S/a/e’s higher eclucalion ins/i/bu/irms and some qi/a.s'i~s/a/e 

agencies a! lhe lowesl possible cos/. The ra/es are applicable lo various ins:11'(111ce lines proviclerl 

by /he S/ares sel;‘lin.s'arcmce progra/n ana’ have been calci./la/ea’ in acc1'0rclance with Maine Revised 

S/a/u/es, Title 5 sec/ion 1733. The 2026»-2027 bmlgel inclz/a'es ra/e increases in /be Tori Policy 

based on claims experience, coverage increases, a//orney fees on claizns, and aclziarially 
recoininemlecl reserves. Risk Management purchases comrnercial in.s'i./raneejo/~ /his coverage anal 
passes /he cos! Io /be agency. 

Milk Commission 

The baseline budget request for the Milk Commission is on page A-95. This program sets the 

minimum Wholesale and retail price of milk. The Commission staff manages daily operations, 
conducts audits of dairy product processors to ensure proper payment to farmers, and conducts 

studies required by statute to establish retail milk prices. 

There is one initiative in this program to reflect the December 2024 Revenue Forecast. 

The aa'jusln1en/ decreases the alloea/ion by 12,103,242 in fiscal year 2026 and $904,069 infiscal 

year 2027 and is incluclecl in Appemlix C 

Natural Areas Program 

The baseline budget request for the Natural Areas Program is on page A-96. This program collects, 

maintains, and disseminates field-based inventoiy information on habitats of statewide 

significance to guide natural resource management and acquisition. In addition to tracking the 

status and trends of at-risk species and habitats, this program also serves as the central repository 

for information on the identification and management of Maine’s terrestrial invasive plants. The 
program works proactively with developers to avoid and minimize impacts on Maine’s unique 
natural areas, potentially heading off costly conflicts and delays. 

The only initiative on page A-96 transfers 7 existing positions along with the entire program to the 

Department of Inland Fisheries and Wildlife. LD 402 makes additional changes to statute to 
complete this transfer. 

Transfers one Public Service Manager 11, one Resource Management Cfooralina/or posilion and 5 

Biologisl llposi/i0ns_fi'0m {he Na/ural Areas program wi/bin DA CF /o lhe Resource lldanagernenl 
Services ~ ]F& ll/p1'()gr'cz1n within DIF W and All O/her. This ini/ia/ive recluces General Funds by 

77,970 infiscal year 2026 and $500,840 in _/iscal year 2027, reduces Federal Expena'i/ures 
F and alloca/ion by $299,218 in fiscal year 2026 and $312,320 in fiscal year 202 7, and recli/ces 
U/her Special Revenue Funds alloca/ion by $885,833 in _/iscal year 2026 and $907. 901 in‘/iscal 

year 202 7.
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Off-Road Recreational Vehicles Program 

The baseline budget request for the Off-Road Recreational Vehicles Program is on page A-98. 
This program plans, develops, and maintains snowmobile and ATV trails directly and through 
grants-in-aid to clubs and municipalities; manages approximately 300 miles of state-owned or 
leased multi-use rail trails; purchases, builds, and maintains state-owned public boat launch sites; 
is responsible for marking navigational hazards in selected lakes; and provides grants and technical 
assistance to municipalities and others in developing and maintaining locally owned boat launch 
sites. Studies have shown that these recreational activities have a positive economic impact on 
Maine’s economy, including the 2020 University of Maine study, which found that snowmobiling 
alone contributed $600 million amiually. 

The first initiative for this program, on page A-98, reorganizes two 26-Week Navigational Aides 
Assistant positions into one year-round, full-time position to best meet operational needs and 
improve recruitment and retention within the Boating Navigational Aides program. 

K60/‘gum' 2e,s' 2 264-1/ee/c 1\/c1v1' gc1/ i0/'1u/ /lira/e,s'/l,s‘,s'i.\'1’cm/ j)().S‘i{i()1’i.‘>' /0 (me_;‘i1Z!-{ime ]\/avigc1/im'1a/ /licles 
As.s'z' .%'!cm/ ;)0.s'ili0n and red:/ce.s' (1/./occ/firm in ()1/var §';2ec1‘ a./l Revcmzc Fzmc/.s' by 10, 986 i1'2_/i.s‘cc// 

yea/' 2026 cu-Id I 4' , 786 ii1_/‘i.s'cr1/yer!/' 202 7. 

The next initiative provides an allocation in Other Special Revenue Funds of $500,000 in each 
year of the biennium to construct new and renovate existing recreational boating facilities. 

The final initiative on page A-98 reorganizes two 26-week Recreational Trail Coordinator 
positions into one year-round, full-time position to best meet operational needs within the program. 

1\’e01"gc1r1i2e.s' 2 26~wee/t Iiecrec///orzc/1' Trzzii (<.' 001'r!ir1c1/01* p(>.s‘z'/iom‘ in oneji///~1‘i12'ze Recrecllioivczl 

Trail C001'dinu10:-‘ p0.s‘iIi0n and rer/uc'e,s“ cl//0c'<‘zli01'2 in O//76?‘ Sjaeciai Revemze Fr-mc1’.s' by $11,320 in 
;‘i.%'cc1/yarn‘ 2026 and $14,287 1' /1_/i.s'cc1/yea/1* 202 7. 

The first initiative on page A-99 reorganizes one seasonal Recreational Trail Coordinator position 
using savings from one Heavy Equipment Operator position into one year-round, full-time position 
and reallocates the cost to align funding sources with work effort. 

]\’e0:‘g(m§ze.s' one .s'ea.s'0/1c1/ 1€eci*ea/i0;1a/ T1'c/1'/ C' 0m'dir2c1i0/' p0.s'1'ri0/'1 /0 _)/eras‘ --$011/'2c1' by z/.s'i/1g.s'avi/vg.s‘ 

from e/izninczfizrg one .s'eu.s‘0/ml Heavy Eqr./1f]m'2c/1/ Ope/11/0/‘ jaosi/1' 01’: (21/24?’ rec/uces (1//(20:/i1' (m in 
()/hex‘ ,S}>ecic1/ lievemzc [fax/1d.s' by $6,8é>’4 i/1fi.s'cc'1/ yea/' 2026 and $ 7, 644 i11_7‘i,s'cu/yer//' 2027. 

The next initiative provides an allocation in Other Special Revenue Funds of $120,000 in fiscal 
year 2026 and $50,000 in fiscal year 2027 to replace one tractor, 2 ATVs, and 2 snowmobiles. 

The next initiative on page A-99 provides funding to support centralized services provided by the 
Department of Administrative and Financial Services and are included in Appendix B. 

The max! inifiuiive prov/'de.s' an c1//occziion Qf'$3,] 79 z' n]‘isca./ yeczm 2026 and 2027_/1» ir1c/"ea,s‘ec/ 

1‘a{e,s' 
_ 

f/"0111 Ris/r ll/[(mc1gei'r2e/N and is inc/"uded in Appeir1li.\" B.
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The Divi.s'ioh Q/'Risk Managemeril w///iih D/IFS /02/‘ova’/es high qua/i/y ilmrrance, loss eoiiirol aria’ 

claims services /0 all slate agencies, /he S/a/e's higher ech/ca/ion ins‘/i/1//iorxs and some at/asi- .s'/a/e 

agencies of {he lowesl possible cos/. The rales are app/ica/1/e lo various in.s'm'ar"/ee lines provider] 

by /he Slates .s'eZ/‘¥ir1.s'1II'ance program aria’ have been ea/ea/a/ea’ in accordance wi/h Maine Revisea' 

S/a/2//es, Tifie 5 sec/ion 1733. The 20262027 lmclgel includes rale i1'2e/‘eases in /he Tor! Po/icy 

hasea’ on cfaims expe/‘ieivee, coverage increases. al/or/iey _/ees on claims, and aelaaria//y 
reco1r1merza'ed re.s'eI'ves. 1€z's/c Managelnehl ]7Ill‘C/'I£l.S"(£S commercial irisi/rcmcejor /his coverage and 

passes /he cos! lo /he agency. 

The final initiative in this program reflects adjustments from the December 2024 Revenue 

Forecast. 

The c1c _//as/men! a'ee/‘eases {he a/loco/ion by $490,528 ir1_fiseal year 2026 and $45!), 557 i1":ji.s'c'(il 

year 202 7 aria’ is inch/a'ea’ 1' 
11 Appendix C. 

Parks — General Operations 

The baseline budget request for Parks—General Operations is on page A-100. This program 

manages approximately 100,000 acres, including 48 state parks and historic sites. Parks staff 

service over three million visitors each year and offer many public service activities such as the 
Take It Outside (TIO) program, an initiative to bring kids and their families into the outdoors for 

recreation year-round. This program also provides recreational opportunities and the construction 

and management of fire-safe public campsites in the West Branch Penobscot River Corridor. 

The first initiative on page A-100 continues and makes permanent one Historic Site Specialist 

position previously established in Public Law 2021, chapter 635. This position has been crucial 

to begin addressing our significant historic site preservation and interpretation needs. Associated 

technology costs for this position can be found on page A-69. 

C011/imies and makes permanent one His/orie Sile Specialist position previously eslabiishecl in 

Piihlie Law 2021, chap/er 635. This inilia/ire provia'es General F ima'.s' o}"$]09, 937 infi.s'ea/ year 

2026 and $118,300 ihfiseal year 202 7. 

The next initiative provides an allocation in Other Special Revenue Funds of $430,000 in each 

year of the biennium for the maintenance of infiastructure and capital improvements at State Park 

facilities. 

The first initiative at the top of page A-101 provides an allocation in Other Special Revenue Funds 

of $400,000 in each year of the biennium for maintaining infrastructure and capital improvements 

in the Allagash Wilderness Waterway. 

The next 2 initiatives provide funding to support the centralized services provided by the 

Department of Administrative and Financial Services and are included in Appendix B. 

The hex! inf/ia/ive provides General Fimds o/$2 7, 776 infiseal years 2026 and 202 7_/or increased 

rales_/rom Risk Managemeril.
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The 1.)iv1' .s'i(m Q/'Rz' .s'/c 1l//cmc1gen'1erz/ wi//if/1 D/I F15’ pro l/‘i61](?.‘>' lug/1 qzzcz/1'/y 1' /i.s'z11'c11ic‘e, loss control and 
Cl‘Cl1;j>P>2xS~ .s'cs'v1' ce.s' to cl/I stare age/icies‘ 

, 
//'20 Sm/e’,s‘ I/21' gi/zer ea/z1c'c1i1' 01;> insiilzziiriz/1,s' and some qzizc/,s'i—.s'/c/Xe 

age;':c*f@s £1! /he lowesl p0,s',s'i/Jle cos/. The 1‘://as are appiz' cab1'e 10 vc1i’f0i1.s‘ in,s'umr2ce Zines‘ ]21'0v1' c1’ec/ 

by {he Siales,s'e{/Lima/rc1m'e program and /1c/we been cairn/circa;/' in czccomkmrre wii/1 ll/Jaime ltevisccl 
S’/(1121/es, Ti!/e 5 ,s'ec{1‘ 01'z .1733. ’l'l'2e 2026-2027 /mdgel z' m*/rides mic inc1*ea.s'e,s' in /he T01"! 1r’0//cy 

/mserl on 0/m' m.s" expe1'1' er1ce, c¢<)\Ie1'c1ge i/1c'/"ea.s'e.s' 
_, 

ciffzirney ‘_/hes‘ on claim.s' 
, and ac/ua;'ic1//y 

1‘(€(3()i'i'?1‘}?€i’i67€6i z'e,s'c'/‘vex, R118’/6lift/l7(Ig(€7I'I(!/‘Y! pz11‘c/1c1.s‘e.s‘ c'(>12m1e1"cricii z' 1';,s'111'¢mce‘/01‘ //'1i.s' coverage c1/id 
pc1.s*.s"e.s' I/is cos! Io /he ugeiicy. 

The new 5/vi/fa/Ive p/'0v1'u’e,s' Geiieiul F11/'14/.s' Q/9, 0.52 i11_f/Mr:/I yecii‘ 2026 41/111,924, 1 36 1' /1‘/i,s'cc1/yea//~' 

2027, an 0/[01:41/1' 01? irzcrer/.s'e in /he Fer/e/‘c1/’ E.1\?p<-:1i1c/1'/z1/‘es F21/id Q/'5’,/45>’ z' 1’1ji.s'<.'a/ year/' 2026 and 
$3 92 i1’:_;‘i.s'cu/ ,3/cu/' 202 7, and cm c///0c1c1l1' 0r1 inc/'ecz,s'c 1' 

11 O!i'2a*z'blj 12ecic1/ Raven:/0 Fzmc/.s' (3/$13,965 
in ‘]‘§,‘>‘(f(£7 year 2026 and $13,503 in _/‘i,s'c;'u/ yeci/' 20274/or i11<;'/'ea,s‘ec! 1’(TI/8.8’ j/“om (feniwczl Flee! 
i/ié/£I3’!(!g@i??£’l’?/ (CFM) clue 10 1' :'2<::'ez/.s"cz,/_;‘i10/ mm’ i>ev’w'c!<v ])1ii’C/?(l.S‘€ /2;‘:' ce.s: 

(,” e;'2!;'a! F/eef Mcmagemenl wi//“Ii/1 _D/l/7l‘>2' ceiifrcz//y ]21*()ct1/‘<*.s' 
_, 

ci1' ,s'f1'i1’2z1ie.s' am1’a'z' sp0.s'e.s' Q]“]7c1,s'.s'eng@/‘ 

<1/in’ fig}?! /wait 1/e/'2ic/es. CFll/12/761/76]/’ (;’,S‘ niany as;2<:c.'1,x' Q/' ve/iicfc sei'v1' cc.s' iiicii./ding 1-i-'i'11/ing we/'1ic'le 
spac.f/ic'c:£i()n.s' 

, oidering we/1I'c/as‘ 
, 

[J/'()viu’!ng ¢I1’i'ivei':>‘ Willi i9?(1ii’?{@i?({ii(f€ so/Yer/1./Zes, selvice 
<i1.sus'i.s‘/<1/ice, jiieiiiig l'(£,S‘()l1i‘C£’,S‘ 

, 
ilm,//'c1rzc'e 32/'0/ec'/irm and accfdenl ii/g/imvrrzliriiv pi‘0ce,s‘.s'ing. Cerz//'c// 

F/eel is e,s'fc/17/is/red as an in!e/'r1c1/ .s‘@;"\/‘ice 1/imcl’ inieinfecf /0 recoup //veil‘ c'0.s'/s I/11'0z1g1'1 daily arid 
Z0/ig-{arm/"ei'1fa! bi/ii/igs /0 c/cpc//‘/n’1cr1i.s‘ uric? czgenczesx CF/la /1' 0.x/2c;/z,s‘e,s‘ are higher due I0 negolialecl 
am? barre/if chan.ge.s' I0 Pezzvonul Serv/' ce,s‘ as well as inc'i'ea.s‘e.s‘ in 0pez'c1!i()11a/ c0.s'I.s' 

_, 

i;ic'{1/cz’i1'1gfi/e/ 

C{i’!6/ vei'21'c/s pw'ci1cr.s'e price. T/ills‘ recrzzzpmenf ;21'0c¢2.s",s' /*e.s‘u]I.s' in zfmmecrsed liiiiiiig rules /0 

L/€[)C!i’/191817/S cma’ r:genc1' e,s'
. 

The next initiative on page A-101 is the final initiative related to the federal funding from the 
National Oceanic and Atmospheric Administration to address climate resilience which was 
previously mentioned on pages A-82 and A-90. 

T/121$’ iniiiziiiile incr'e(1.s'e,s' al/ocu/km in 1‘/10 17c.>de1’c// Erpeiidi/r1:'e.s‘ Fzmd by $1 75, 959 in each year Q)‘ 
fire ll)i‘ (ii’ii?i‘£{i7’?_/(. ?i‘ climaie resi/ie/ice (ll P0pi'zcm1 i3eac/"2 Slate ]’c1;‘/=1 

The final initiative in this program continues one limited—period Senior Planner position 
established by Financial Order AGR00-0031 through June 18, 2027. This position supports the 
General Fund Bond to Promote the Design, Development and Maintenance of Trails for Outdoor 
Recreation and Active Transportation approved by voters in November 2024 within the Bureau of 
Parks and Lands. It will administer a competitive grant process to award funds to organizations 
fulfilling the requirements for the design, development, and maintenance of non-motorized, 
motorized, and multi-use trails, trailheads, and trailside amenities statewide. The administration 
will involve designing the program, reviewing grant applications, facilitating a grant review 
committee, providing technical assistance, making awards, monitoring grant compliance, and 
ensuring fiscal accountabilities for all funds awarded. 

(2/' <21vi§;111as' one /imilec/~pe1'i0d Senior Planner jiosi/{rm @,s‘/(1f>/i,s‘f1ec/ by Fii?(lI’iCi(l/ ()i'c1'er AGR00- 
0031 {I2/‘021gh.]zme 18, 2027, 41/1c/p/'0v/'de.s' G(3f’Z8l'(1/ Fzzzicis rgf'$] ] 7,365 1' /1_/‘i.s'cai year 2026 cmu’ 

I 2 6, 2 2 0 11? 
: 
fiscal year 202 7,
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Pesticides Control-Board of 

The baseline budget request for the Board of Pesticides Control is on page A-103. This program 

was established to protect public health and safety and the public interest in the soil, water, forests, 

wildlife, agricultural and other resources of the state by assuring scientific and proper use of 

chemical pesticides. 

The only initiative in this program provides funding to support centralized services provided by 
the Department of Administrative and Financial Services and is included in Appendix B. 

This inf/icrfive p/'0v1' c,les an im'1'ea.s'e in O/he/' .S'pec1'al Revenue .Fz/1//cl.s‘ allocaffon Q/‘$15, 054 in 

fiscal year 2026 and $28,295 1'n 
_ 

fiscal year 202 7fi)r slalewicle lecl/mo/ogy services p1'0via’ea' by 

Maine ]Tjo1‘ /he peslicicles licrensing.s1)1s/"em. 

/l/[ai/1elT is resp0nsible_/or {he delivery Q/' sa}‘e, secure, andliiglz-pe/j/or/ni/1gne/w0rlcs'and 

sy.s'/ems /0 Stale Age/1cies_/or daily ]2e1 _7‘b1'mar1ce of/lzei/' missi0ns_fi)/" /he citizens Q/'1l/faine. IT 

en/e/‘prisefimc/ions lwene/‘ii/ilvg all sla/e agencies are managed /lvrouglv /his oflice /0 en.s'zu'e 

cr0n.s'is/eney, volume a'isc0un/ e}_‘j’ic'ier1cies, aml 0])/lI7’ll!I7’l pezj/ormance aml fl?/"02/ghpul. A/[ainel T is 
es/ablislvecl as an infernal servicefimcl in/emlea’ /0 recoup /heir cos/s lh/‘ough billings I0 

clepa/‘/men/s and agencies /or services proviclecl. Maine] T e.\‘perzses are /vigher clue I0 negolia/ea’ 

a/vcl benefil changes f0 Personal Services as well as inc/"eases in opera/ional cosls, inclzlcling 

ve/valor increases, supply c/vain cos/s, ancl ne/work anal sysl ems mocler/viza/irm and upgrades. 

This I‘€COI.l])I17€I’I/ process resul/s in inereasecl lrilling ra/es /0 clepar/men/as and agencies. 

Statewide Hunger Relief Program 

The baseline budget request for Statewide Hunger Relief is on page A-104. This program was 

established by Public Law 2019, chapter 514, and provides funds to contract with a nonprofit 
organization allowing that organization to engage in statewide hunger relief services, including, 

but not limited to, the purchase of food from Maine food producers and processors, to provide 

grants to local hunger relief programs, and to pay the operational and distribution expenses of the 

organization. 

There are no new initiatives in this program. 

Submerged Lands and Island Registry 

The baseline budget request for Submerged Lands and Island Registry is on page A-105. This 

program administers 2.3 million acres of submerged lands and approximately 1,330 coastal islands 

that belong to the State. 

There are no new initiatives in this program.
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LANGUAGE 

Part S on page 64 establishes an interest-bearing account to support public-private partnerships 
to carry out the purposes of the Maine Working Farmland Access and Protection Program. 

Part T on pages 64-65 updates the fee limit for an annual arborist license from $75 to $180. This 
fee was last adjusted in statute in 1999. 

Part U on page 65-66 authorizes the Maine Land Use Planning Commission to establish an Other 
Special Revenue Funds account to accept funds including surcharges for digital/online payments. 

Part V on page 66 authorizes a transfer in each year of the biennium of all funds in excess of 
$250,000 from unencumbered balance forward in the Personal Services line category, and all funds 
in excess of $300,000 from unencumbered balance forward in the All Other line category in the 
Division of Forest Protection, General Fund account to the Capital Expenditures line category 
within the same account to carry out the mission of the Division of Forest Protection. 

Part W on page 66-67 authorizes a transfer of $500,000 in fiscal year 2025-26 from 
unappropriated surplus of the General Fund to the Community-based Greenhouse — Bureau of 
Agriculture Other Special Revenue Funds account, to allow the Department to make grants for 
community-based greenhouses to schools, community centers, and other eligible public entities 
for shared educational uses, and to enhance community-based opportunities for food production. 

This concludes the presentation on DACF’s Biennial Budget. I, along with my team here today, 
would be glad to respond to any questions you may have.
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APPENDIX A: Reclasses/Reorgs/Range Changes 

Civil Service Rules require the Director of the Bureau of Human Resources to maintain the 
classification plan and establish the processes and procedures with which to do so. There is a long- 

standing process in place to evaluate proper classification of positions and determine through a 

functional job analysis whether a position meets the requirements for reclassification, including 

any pay adjustment. The State’s collective bargaining unit agreements include negotiated language 

related to this process. Actions may include changing classification or keeping the same 

classification, but changing pay range (usually referenced in blippie as range change). Requests 

may be employee initiated (usually referred to as reclass) or management initiated (usually referred 
to as reorganization). Approved employee-initiated actions include a retroactive pay component 

back to the date the request was signed. Reclass/reorg/range change initiatives in Part A of the 
budget are necessary to fund these approved actions, which is required before the action can be 

processed and paid. Reclass initiatives in Part B are self-funded. 

Page Program Job Title Fund FY26 Amt FY27 Amt 
A—62 0393 Volunteer Services Prog Director GF 4,092 6,710 

A-62 0393 
‘ 

Volunteer Services Prog Director Federal 2,846 4,664 

A-73 Z232 Forest Ranger ll GF 477,616 507,002 

A- 74 Z232 Office*SpeciaIist I GF 5,624 6,031 

A-78 Z233 Office Specialist l GF 5,803 6,029 

A-78 D33 Resource Management Coord GF 10,362
1 

10,761 

A-93 Z236 Env Licensing Spec I GF 32,200 33,853 

A-93 Z236 Env Licensing Spec ll GF 34,197 . 36,871 

A—94 Z236 Env Licensing Supervisor GF 16,113 16,975 

B-1 

B-1 

0946 
0401 

Office Specialist I 

Public Sen/ice Mgr Ill 
OSR 5,862 6,283 

OSR 8,605 8,923 

B-1 Z233 ~ Resource Management Coord Federal 10,5902 10,999



APPENDIX B: Centralized Services 

The Department of Administrative and Financial Services (DAFS) develops, delivers, and 
maintains centralized government systems that support the financial, human resource, physical and 
technological infrastructure of state government. The services are billed to agencies through 
Internal Service Funds 

All components of an internal service fund, including staff, All Other and capital, are included in 
Internal Service Fund budgeting. Personal Services increases the result of collective bargaining, 
or any other Personal Services action, as well as increases to All Other costs for various reasons, 
including vendor increases or supply chain costs, etc. impact these budgets. Intemal Service Funds 
are meant to recover the costs of providing the service. DAFS bills agencies for these services and 
the agencies pay the bills with All Other funds. 

In this biennial budget, DAFS has adjusted these rates for all of the reasons outlined above, but 
primarily the result of significant collective bargaining efforts approved by the Governor and 
Legislature. Agency All Other funds are not increased in the baseline to reflect the increased costs 
of the Internal Service Funds, so statewide all agencies will include initiatives for additional All 
Other to cover these services. 

DAFS Centralized Services Internal Service Funds include: 

I Service Centers within DAFS provide centralized accounting, payroll, budgeting and 
human resources services to departments and agencies. 

0 MaineIT is responsible for the delivery of safe, secure, and high-performing networks and 
systems to State Agencies for daily performance of their missions for the citizens of Maine. 
IT enterprise functions benefitting all state agencies are managed through this office to 
ensure consistency, volume discount efficiencies, and optimum performance and 
throughput. 

0 Central Fleet Management (CFM) within DAFS centrally procures, distributes and 
disposes of passenger and light truck vehicles. CFM handles many aspects of vehicle 
service including writing vehicle specifications, ordering vehicles, providing drivers with 
maintenance schedules, service assistance, fueling resources, insurance protection, and 
accident information processing. 

0 The Division of Risk Management within DAFS provides high quality insurance, loss 
control and claims services to all state agencies, the State's higher education institutions 
and some quasi-state agencies at the lowest possible cost. 

I The Division of Leased Space manages leases encompassing office, warehouse, garage, 
storage, tower, classroom, mixed~use, and training spaces.
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Department of Administrative and Financial Se 

Central Services Within DAFS provides a wide range of mail services, including interoffice 

mail, as Well as disposition of state surplus materials and equipment no longer needed by 

the state agency that purchased them. This group also manages federal surplus property 

rvices 

Page Program Service Fund FY26 Amt FY27 Amt 
A-58 ' 0946 Risk Management OSR 1,077 1,077 

A-58 0946 Central Fleet OSR 2,207 5,885 

A-61 0393 Risk Management GF 15,050 15,050 

A-61 0393 Risk Management Federal 242 242 

A-62 0393 Central Fleet GF 51,980 68,950 

A-62 0393 Central Fleet Federal 593 1,579 

A-62 0393 Central Fleet OSR 818 2,177 

A-70 0401 Service Centers GF 86,535 132,844 

A—7O 0401 Service Centers OSR 96,543 148,277 

A-71 0401 MainelT GF 647,668 663,321 

A-71 0401 MainelT OSR 134,681 137,936 

A-72 Z232 Risk Management GF 8,601 8,601 

A—73 Z232 Risk Management GF 20,469 20,469 

A-74 Z232 Central Fleet GF 124,277 158,824 

A-78 Z233 Risk Management GF 5,863 5,863 

A~78 Z233 Central Fleet GF 5,676 15,135 

A-78 Z233 Central Fleet Federal 3,971 10,586 

A-82 Z237 Risk Management GF 2,044 2,044 

A-87 Z239 Risk Management OSR 5,180 5,180 

A-87 Z239 Central Fleet OSR 56,834 72,735 

A-94 Z236 Risk Management GF 2,667 2,667 

A-99 Z224 Risk Management OSR 3,179 3,179 

A-101 Z221 Risk Management GF 27,776 27,776 

A-101 Z221 Central Fleet GF 9,052 24,136 

A-101 Z221 Central Fleet Federal 148 392 

A-101 Z221 Central Fleet OSR 13,965 13,503 

A-103 0287 MainelT OSR 15,054 28,295 

Attorney General’s Office 

Page Program Sen/ice Fund 

A-70 0401 Attorney General GF 
FY26 Amt, 

27,776 

Department of Public Safety 
Page Program Service Fund 

A-73 Z232 Central Dispatch GF 
FY26 Amt 

48,91 2 

FY27 Amt 
66,046 
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APPENDIX C: Allocation Adjustments 

Adjusts funding to align with revenue projections from the December 1 2024 Revenue Forecast 

Page Program FY26 Amt FY27 Amt 
A-83 0320 205 610 369 381 
A-95 0188 (12,103:242) (904:069 
A-99 

Committee forecast. 

Z224 (490,528) (450,557)
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