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LD 1726 

Testrmony wntten by Jennifer Mrchaud 

(Owner/ D1rector/ Educator Krds Kove Chrldcare & Learnlng Center) 

Ma1ne’s chrldcare CI'lSlS needs attent1on now From Klttery to Canbou our state’s early chlldhood 

educatlon programs are strugglmg 

My name rs Jennlfer Mlchaud and I am a chlldcare buslness owner 1n the state of Mame I serve 

as a board member of Ma1neAEYC (Assocratlon of Young Chlldren), I am an act1ve partlcrpate 
1n my hometown communltres Heart and Soul 1n1t1at1ve and downtown rev1tal1zat1on plan I am 
also a member of Fnends of Downtown Sanford (subsldy of Strategles for a Stronger Sanford) 

My hope today 1s to share a p6I‘Sp€ClI1V€ as a busrness owner as well as represent my team of 
amazrngly dedrcated early chlldhood educators 

As bus1ness owner of Krds Kove Ch1ldcare and Learnmg Center 1n Sanford and Spnngvale, I take 
great pnde 1n my personal Journey I have paved 1n the ECE field 1n our State over the last 15 
years To date, I have provlded chlldcare and early leamlng expenences for approxlmately 500 

chrldren 1n and around the Sanford and Spnngvale communrty 

In 2007 I started my career 1n early chrldhood educatron as an 1n home early chrldhood 
educator I started by prov1d1ng care for 6 chrldren In 2018, an opportunrty was presented to 

lease a commerc1al space 1n the heart of downpwn Sanford Knowlng I had over 20 famrlres on 

the wa1tl1st to get mto my home chrldcare program, I felt compelled to serze the busrness 
opportumty On October 12, 2018 I closed my 1n home famlly chrldcare program of 12 chlldren 
Just two days later my husband and I opened a chtldcare center 1n the heart of the Sanford 
downtown area Four short months later word got around town and I asked for an rncrease 1n 

ch1ldcare capacrty to meet more of the chlldcare needs 1n my commumty I 1ncreased my hcense 
to care for 65 fam1l1es and garnfully employed a total of 12 full trme early clnldhood educators 

Thrs all happened 1n a qulck snap of 6 months! Fast forward to 2021 when I notlced that a small 
chrldcare fac1l1ty nght down the road from mme was looklng to sell From 2018-2021 my 
chlldcare busmess grew from 12 ch1ldren to 120 chlldren From one employee to 20 employees 
To date, our chrldcare programs have 78 fam1l1es on our wa1tl1st To add, we turn away on 
average 2-3 fam1l1es a week Ch1ldcare1s 1n a CTISIS because we cannot open enough spots to 
care for the amount of chrldren who need us Famrlres who need us 

In order to prov1de care for more chrldren we need to drscuss the cr1s1s surroundmg employee 
recru1tment and retent1on
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I lnvlte you to hsten to Sasha's story 

Sasha 1s a resldent of our beautlful state, a mom of two young Chl1dI'6I'l, a full-nme preschool 
teacher and ch1ldcare s1te manager, she 1s also a part t1me to full 1111116 employee of Southern 
Ma1ne Healthcare, she 1s ALSO a full-t1rne student at the Umverslty of Farmlngton where she 
II18]OI‘S 1n early ChlldhOOd educauon Monday-Fnday Sasha works 8a-5p as a preschool teacher 
1n a classroom of 10-11 busthng and energetlc three year oldsl She leaves work by 5 each day, 
arnves home by 5 30 at wh1ch nrne she spends feedlng and paruclpatmg 1n her ch1ldren’s 

nlghtnme routmes After tucklng her ch1ldren 1nto bed, she hops onto her computer to log 1nto 
her college classes at UMP l\/hss Sasha rout1nelooksl1ke th1s day 1n and day out M-F On 
Saturday and Sunday she spends her trme workmg at Southern l\/lame Healthcare 6a-7p Her 
second _]Ob 1s needed to supplement her chlldcare wages Ralslng a famlly requlres great 
financlal l"8SpOl'1Slblllty On Saturday May 6, Sasha graduated from Ul\/IF wlth a bachelor’s degree 
1n early chlldhood educatlon Wlth a GPA of 3 81 The wlll and dedlcatlon 1t takes an 1nd1v1dual to 
achleve th1s honor wh1le bemg a full-t1me early Chlld1’100d educator wlth managenal 
respons1b1ht1es’ AND workmg a second _]Ob 1s commendable! M1ss Sasha 1s an early cluldcare 
champlon" She 1s dedlcated to her own professlonal growth whlle teachlng Ma1ne’s future 
populanon Slnce graduatlng on Saturday, M1ss Sasha has wasted no t1me m applyrng to for a 
spot 1n the Un1vers1ty of Mame at Farm1ngton’s master’s educatlon program lt1s the tenaclty 
and dedlcatlon that l\/hss Sasha presents, that 1s NEEDED 1n the ECE field Our farnlhes and 
chlldren deserve to have educators such as M1ss Sasha But I worry about educators hke M1ss 

Sasha, and the real1ty of sustalmng multlple _]ObS Whll€ worlqng 1n chlldcare 

Ma1ne’s current Ch11dC8.I‘6 wage averagmg 15 42 an hour 1t 1s almost lmposslble for buslness 
owners and dlrectors to keep educated and sk1lled professlonals 1n our field Chlldcare 
pI‘Of8SS101'13.1S on average work between 40-50 hours per week l\/lost b1lSlI'1€SS owners cannot 

afford to offer employees any type of health benefit to or pald medlcal leave Chrldcare 
educators are part of 2 % of lowest pald populat1on of professlonals 1n our state and 1n our 
natlon Educators are leavlng the chlldcare professlon every day to seek employment w1th 

hlgher startmg wages and benefits packages Often tlmes the only solut1on bus1ness owners and 
dlrectors have when employees leave, 1s to close classrooms and tell famrlres that today, due to 
staffing challenges, the1r Child cannot come mto the chlldcare program Regardless of the wa1tl1st 
of famllles who need us, classrooms are closlng across the state at a rapld pacel 

LD 1726 an Act to Bulld Ma1ne’s Economy by supportmg ch1ldcare for work1ngfam111es, 
sponsored by Senate Presldent Troy Jackson, w1ll help 1I1CI‘68.S6 chlld care educator’s Wages by 
doubhng the exlstmg monthly wage supplement bonus from $200 to $400 Th1s1ncrease w1ll 
bump the average hourly wage of educators to $17 20 an hour, roughly $35,700 a year 

$17 20 an hour 1s not a S0ll1t1Ol'1 but 1t 1s a start A step 1n the nght d1rect1on to help buslness 
owners and dlrectors keep our doors open for Ma1ne’s Worklng fal'I1l1l6S who need us


