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May 9, 2023 

L.D. 931 - An Act to Expand the State’s Workforce by Supportmg the 
Tl'3llSlfi0ll from Incarceratwn to Employment 

Senator Beebe-Center, Representatlve Sal1sbury, and d1st1ngu1shed members of the J o1nt 

Standrng Comm1ttee on Cr1m1na1 Justrce and Publ1c Safety, my name 1s Scott N1chols I am the 
Sherrff of Franklm County and ls‘ Vlce-Presldent of the Ma1ne Sherrffs Assoc1at1on I am here 
on the1r behalf 

Mame sherrffs d1scussed th1s b1ll and those present voted to oppose L D 931 — An Act to 
Expand the State’s Workforce by Supportmg the Trans1t1on from Incarceratron to Employment 

I’d hke to begm by thanklng Representat1ve Sayre, the sponsor of th1s b1l1 Whrle we oppose th1s 

b1ll as wntten, the sponsor has made notable efforts to learn more about the county ]8.1lS and the 

people they serve We deeply apprec1ate the outreach and openmlnded approach 

The most recent concept draft of th1s b1l1mcorporated obJect1ves 1dent1fied 1n a focus group 

report that was erroneously posted onllne The now I'8't11'6d_]9.1l fac1l1tator work1ng group had 

four focus groups and the1r work as md1v1dual members d1d not reflect the findmgs of the ent1re 
Worklng group 

The rat1o of one 1ntens1ve case manager (ICM) for every twenty 1nmates may be the gold 

standard, and we would agree that the add1t1on of these cr1t1cal support staff could s1gn1ficantly 

address the needs of mcarcerated persons, but the feas1b1l1ty of th1s 1mplementat1on 1s dauntmg 

We do Want to pomt out that we are not 1n oppos1t1on to these add1t1ona1 ICMs 

The prov1s1on of spec1fic 1tems to 1mnates upon release outlmed 1n th1s concept draft cannot be 

1mplemented w1thout staff support As you have heard many tlmes th1s sess1on, many of 

Ma1ne’s reg1onal and county Ja1ls are stnlgglmg to find staff Our fifteen ]a1ls average roughly 
1500 1nmates a day If every departmg 1nmate 1s to be equrpped w1th these prov1s1ons, 1t’s 

slmply not w1th1n our ab1l1ty to adhere to th1s mandate as wntten, even w1th fundmg to support 

the purchases of 1tems 1dent1fied 

Ma1ne shenffs appreclate the opporttmlty to share our pos1t1on of oppos1t1on for LD 931, and We 
urge each of you to vote Ought Not To Pass I Welcome any quest1ons you may have 

S1ncerely, 

Shenff Scott N1chols 
ls‘ VP, Mame Shenffs’ Assoc1at1on


