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An Act To Direct the Department of Education To Establish a Working Group To Determine Best Practices and Accountability Standards for School Boards To Manage the Performance of Superintendents
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[bookmark: _BILL_SECTION_UNALLOCATED__47b39f67_d7f0][bookmark: _PAR__4_09de0543_3d00_4e71_8be8_bd7e941a][bookmark: _LINE__8_8b36f39d_7a9c_4662_9c09_db5cac8][bookmark: _BILL_SECTION_NUMBER__7fada7fc_dee0_4bfc][bookmark: _LINE__9_e222cd78_7567_41c9_bbd7_f62efee][bookmark: _LINE__10_83997675_1f99_4e70_8744_e170e1][bookmark: _LINE__11_5735252d_ee82_466f_bd4c_421fe2][bookmark: _LINE__12_9ff6e8b2_6996_445e_aa0b_943d89][bookmark: _LINE__13_a66f3a8b_82a7_4073_adb1_0fb997][bookmark: _LINE__14_73f885ef_c4f1_4eaa_a6e3_c90b0d][bookmark: _LINE__15_500b2a42_2759_48a3_9c68_860dea]Sec. 2.  Department of Education to establish working group.  The Commissioner of Education shall establish a working group to study, develop and disseminate a program to improve the training of school boards in their role of hiring, evaluating and overseeing superintendents pursuant to the Maine Revised Statutes, Title 20-A, section 256, subsection 12.  The working group shall develop a best practices module for diverse and inclusive executive hiring practices and create a standardized, 360-degree performance evaluation system that incorporates best practices and board member training tools.
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[bookmark: _PAR__6_bee098ee_83fa_4a8a_a77b_d1aa41eb][bookmark: _LINE__17_f5ecd99f_e6ac_433e_ba23_7fab51][bookmark: _LINE__18_960d3281_6321_44ee_aa87_30ab48][bookmark: _LINE__19_680ce6bb_a7b6_4bc3_9f23_a91315][bookmark: _LINE__20_8d21476c_bae4_42f8_912e_7b99cd][bookmark: _LINE__21_cb684255_82f8_4095_89c8_5c394f][bookmark: _LINE__22_a763b4a0_ca1d_4a83_9294_45cd92][bookmark: _LINE__23_d7e441f3_bff8_48af_bc08_bd8012]This bill directs the Commissioner of Education to establish a working group to study and disseminate a program to improve the training of school boards in their role of hiring, evaluating and overseeing superintendents, which must include the development of a best practices module for diverse and inclusive executive hiring practices and a standardized, 360-degree performance evaluation system that incorporates best practices and board member training tools.  The Commissioner of Education is also required to administer the program and make it available to all school boards.
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