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Overview

Schools Mission Our mission is to provide a theme-based high

school education focused on Maine's maritime
connection, with an emphasis on leadership, work
ethic, and the transferable skills associated with
careers involving the ocean.

School's Vision

Our vision is for Maine Ocean School to provide an
ocean-related, theme-based education designed
to actively engage and challenge its students.
Graduates will be valued for their strong work
ethic, knowledge, experience, and leadership
capabilities. Maine Ocean School will stay on the
leading edge of innovative technologies and
teaching strategies, and help support learning in
our communities




School Information

School Name

Address
Board of Trustees
Chair

Vice Chair

Board Member & Treasurer

Board Member

Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Clerk

Executive Director

Humanities Teacher

Science Teacher

Year Opened
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Maine Ocean School

24 Mortland Rd. Searsport ME, 04974

Dr. Gayle Zydlewski (UMS Chancellor's Designee)

Captain Eric Jergenson

Almon Rivers

Dan Chuhta (Education Commissioner's
Designee)

Carla Scocchi

Captain Mike Flanagan

Christine Boone

Stacey Keefer

Melissa Landon

Kristina Braga (RSU 20's Designee)

Andrew Doak (teacher representative)

David Noah Hall IV (student representative)

Kylie Bragdon (Executive Director)

Kylie Bragdon, Ed.D.

Andrew Doak

Megan Begley-Irish

2018
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Years in Operation 3

Number of Sending Districts [k

Grades Served 9-12

2020-2021 Enrollment 23"

*As of October 1, 2020, certified enrollment data
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Section 1: Demographics

Gender Breakdown

Enrollment

Gih Grade 10th Grade 1ih Grade 12th Grade

Economically Disadvantaged Special Education

Yes —_—

Mo

Mo

Section 2: Benchmarks and Methods of Assessing Academic Achievement

During the 2020-2021 academic year, Maine Ocean School utilized the NWEA
standardized test to assess students' achievement in mathematics, English language
Arts, and Science. The test was administered three times during the academic year,
allowing staff to closely monitor student progress and make necessary instructional
accommodations. In addition to supporting instructional decision making, the NWEA
provided valuable information regarding the strengths of our school program. More
specifically, nearly 70% percent of students demonstrated measurable growth in
science and mathematics with some obtaining nearly 30 points of improvement on
their RIT scores. We associate these improvements to our curricular focus on
Science, Technology, Engineering, and mathematics topics.

In the current academic year, Maine Ocean School is also employing the NWEA to
assess student achievement. Benchmark assessments related to the professional
tracks of marine science, engineering, transportation, and management are being
aligned to the Maine Learning Results and applied in 2021/2022 . We intend on also
incorporating industry-specific standards to these assessments, to demonstrate



students' preparedness for future employment and/or post-secondary learning in

these content areas.

Section 3: Student academic proficiency (LD2020 Reporting Section A)

benchmark for the
percentage of
students that score

will complete the
NWEA
mathematics

completed the
beginning and end
of semester

Measure Target Results Met/ Did Not
Meet/ Partially
Met

Determine the 80% of students 80% of students Met

benchmark for the [ willcomplete the | completed the fall

percentage of NWEA ELA and spring test

students that score | reading sessions.

in the low-grade assessment during

level range on the [ the fall and spring

NWEA ELA testing sessions.

reading

assessment.

Determine the 80% of students 70% of students Partially Met

benchmark for the | will complete the | completed the fall

percentage of NWEA ELA and spring test

students that score | language sessions.

in the low-grade assessment during

level range on the | the fall and spring

NWEA ELA testing sessions.

language

assessment.

Determine the 80% of students 80% of students Met

benchmark for the | will complete the | completed the fall

percentage of NWEA science and spring test

students that score [ assessment during | sessions.

in the low-grade the fall and spring

level range on the [ testing sessions.

NWEA science

assessment.

Determine the 80% of students 67% of students Partially Met




in the low-grade
level range on the
NWEA
mathematics
assessment.

assessment during
the beginning and
end of semester
testing sessions.

testing sessions.

Section 4: Student academic growth (LD2020 Reporting Section B)

Measure Target Results Met/ Did Not
Meet/ Partially
Met

Students will show | Students will 42.8 % of students | Partially Met

progress in their improve their improved their

learning through NWEA RIT scores | NWEA RIT scores

growth in their from fall to spring | from fall to spring.

NWEA scores in of each school

ELA reading from | year.

fall to spring

testing sessions.

Students will show [ Students will 37.5% of students Partially Met

progress in their improve their improved their

learning through NWEA RIT scores | NWEA RIT scores.

growth in their from fall to spring

NWEA scores in of each school

ELA language year.

from fall to spring

testing sessions.

Students will show [ Students will 73.3 % of students | Partially Met

progress in their improve their improved their

learning through NWEA RIT scores | NWEARIT scores..

growth in their from fall to spring

NWEA scores in of each school

science from fall year.

to spring testing

sessions.

Students will show [ Students will 68.75% of students | Partially Met

progress in their improve their improved their

learning through NWEA RIT scores | NWEA RIT scores.




growth in their from beginning to
NWEA scores in end of semester
mathematics from | test sessions.
beginning to end
of semester test
sessions.

Discussion
Maine Ocean School administered the NWEA Growth Assessment three times
throughout the 2020-2021 academic year.

Section 5: Achievement Gaps in Proficiency and Growth between major student

subgroups (LD2020 Reporting Section C)

Measure Target Results Met/ Did
Not Meet/
Partially
Met
Achievement gaps in The school will There was no Met
growth between major analyze student data | evidence to

subgroups on the NWEA. | to determine if gaps [ suggest gaps in
exist between major [ growth between

subgroups (gender, major
special education, subgroups.
ethnic and racial
minorities)
Section 6: Attendance (LD2020 Reporting Section D)
Measure Target Results Met/ Did Not
Meet/ Partially
Met
Average Daily The school will The average daily Partially Met

Attendance Rate have an average attendance rate for
daily attendance the entire student
rate of 90% or body through
higher. Quarter 4 was 84%.




*Attendance values obtained from the NEO system.

Section 7: Recurrent enrollment from year to year (LD2020 Reporting Section E)

enrollment of
students for
multiple years

will maintain
continuous
enrollment for
multiple years

students
maintained
continuous
enrollment for
multiple years.

Measure Target Results Met/ Did Not
Meet/ Partially
Met
Student 90% of students 100% of students Met
re-enrollment from | enrolled on last from 2019-2020
one year to next day of school re-enrolled in the
indicate intent to fall of 2020.
return the
following year
Continuous 50% of students 100% of returning Met

Discussion

As of June 14th, 2021, 88% of students expressed their commitment to re-enroll at
Maine Ocean school from the 2021-2022 school year.

Class of 22: 75% of students have been at Maine Ocean School for 2+ years
Class of 23: 50% of students have been at Maine Ocean School for 2+ years
Class of 24: 0% of students have been at Maine Ocean School for 2+ years

Section 8: Postsecondary readiness (LD2020 Reporting Section F)

Measure Target Results Met/ Did Not
Meet/ Partially
Met

Graduation Rate 100% 100% Met

Discussion
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Maine Ocean School's 4-year graduation rate was 100%. In addition, 66% of
graduates intended to enroll at post-secondary institutions in the fall of 2021.
Students had selected the University of Southern Maine, and the University of Maine
Orono for their next academic experiences.

Section 9: Benchmarks and Methods of Assessing Progress in Professional

Development

The Maine Ocean School staff implemented the Maine DOE Teacher Performance
Evaluation and Professional Growth (T-PEPG) Model. As prescribed by the program,
the first year of implementation began with staff training. During this process the
team became more familiar with the T-PEPG structure, goal setting, how to collect
evidence, and the feedback process. The group then worked collaboratively to
establish and implement a multidisciplinary project that incorporated specific
Student Learning Objectives. Through the implementation of that project we were
able to observe instructional strategies, and provide feedback to enhance our skill
sets collectively. During the 2021-2022 academic year, Maine Ocean School will
build upon these experiences to collect more specific evidence to guide teacher
development.

Arguably one of the greatest strengths of our professional team is our willingness to
support each other. Daily we are present for each other's lessons, observing new
teaching practices, and providing feedback on ways to improve our practices. This
level of mutual support and collaboration allows us to better meet the needs of our
students and the goals of the organization.

Section 10: Financial Performance and Stability (LD2020 Reporting Section G)

Summary Finances for 2020-2021 Academic Year
(Submitted quarterly reports and the 2018-2019 Audit can be found in the Appendices.)

Reported period
Adopted Budget (7/1-6/30) Percent unspent
Personnel $244,529.00 $226,750.82 7.26%
Instruction $39,000 $12,158.48 68.82%
Facilities $10,000 $3.688.09 63.11%
Office Expenses $17,500 $20,084.69 (14.76)%
BOT/FDN Expenses $15,000 $3,554.78 76.30%
CRF Expenses 0 $17.240.27 0%

Total $326,029.00 $283,486.13 86.95%
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Q1(7/1-9/30)|Q2 (10/1-12/31)

Q3 (1/1-3/31) | Q4 (4/1-6/30)
Personnel $51,832.28 $61,130.09 $52,633.54 $61,163.01
Instruction $2,086.82 $4,993.70 $918.75 $4,159.21
Facilities $485.01 $638.08 $1,565.02 $999.08
Office Expenses $2682.03 $1,352.17 $11,067.00 $4,083.49
BOT/FDN
Expenses $o $800.00 $2,654.78 $305.49
CRF Expenses $9,125.07 $8,026.71 $88.49 $0
Total $66,212.11 $79.50553 |$67,172.80 $70,711.18

Note that Maine Ocean School received $132,316.00 in state funds, administered
using the Charter School formula. In addition, the Maine Ocean School Foundation
501(c)3 provided $105,355.00 to the operational expenses of the school during the
2020-2021 fiscal year. Since 2018 the Maine Ocean School Foundation has
contributed approximately $239,000 to the school's operational expenses.

Section 11: Governance Board Performance and Stewardship (LD2020 Reporting

Section H)

Measure Target Results Met/ Did Not
Meet/ Partially
Met

Public The Governing Requirements met | Met

accountability, Board will hold a

transparent, minimum of 4

responsive and open public

legally compliant | meetings per

board operations school year.

Discussion

In accordance with Chapter 312-A, subsection 8234 the Maine Ocean School Board
of Trustees has 17 voting members and 2 non-voting members. During the
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2020-2021 academic year, the Board of Trustees operated until June with 8 voting
members and 2 non-voting members. In June, Governor Mills completed the
appointment of three voting members to the Board of Trustees which were
confirmed by the Education and Cultural Affairs Committee in June. The newly
appointed members were long-standing volunteers with the Maine Ocean School,
and were recommended by the existing Board of Trustees. To ensure the Trustees
seats are fully appointed, the Board has begun recruiting potential applicants for the
vacant seats. New Board members were on-boarded in July 2021.

The Board has 5 standing committees: Executive Committee, Ficanace and Facilities
Committee, Governance Committee, Programs Committee and Workforce and
Community Development Committee.

Section 12 : Parent & Community Engagement (LD2020 Reporting Section 1)

Measure Target Results Met/ Did Not
Meet/ Partially
Met
Educational 100% of 100% of students Met
Partnerships in the | students will participated in a
Community experience minimum of 5
real-world community-partner
engagementa | discussions related to
minimum of 5 maritime careers.
times during the
year.

Section 13: Recruitment & Admissions

During the 2020-2021 academic year, Maine Ocean School initiated a diverse series
of campaigns to increase enrollment. Beginning in December 2020, the Maine Ocean
School staff initiated correspondence with 8th grade teachers and guidance
counselors. Approximately 60 information packets were distributed, containing
information regarding current course offerings, hands-on opportunities, and the
admissions process. An additional 15 packets were sent in early February to
ocean-themed educational institutions, such as aquariums and maritime museums,
with similar information. Maine Ocean School also participated in a series of open
houses and school choice presentations to attract students in the surrounding
community. The Maine Ocean School staff, students, and board hosted similar virtual
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open houses, which were recorded and shared on our websiteFinally, the schools
secured radio and online ads through MPR to further contribute to our recruitment
efforts.

Despite the efforts of the school staff, students, and Board the pending “sunset
clause” posed significant challenges in the recruitment of new students. The
unknown future of Maine Ocean School negatively impacted parents' decisions to
enroll. It is reasonable for parents to be unwilling to invest their own and their child's
time in a high school that would potentially close the following year. Below includes
information regarding the admissions and enrollment for 2021-2022.

Accepted
7 4 (57%) 7
2021-2022 Student Enrollment
Freshmen Sophomore Junior Senior

2 4 4 6




77 FORM RINE SCIENCE, TECHNC
TRANSPC ._.TATION AND ENGINEERI?
N/B/A MAINE OCEAN SCHOOL
FINANCIAL STATEMENTS

iy =)
























AINE SCHOOL FOR MARL TE] LT, INOLOGY, TRAN!
AND ENGINEERING d/b/ad  NEOC ¢ NG
RECONCILIATION OF THE GOVERNMENTAL FUNDS" BALA?
TO THE STATEMENT OF NET POSITION

JUNE 30, 2020

Total fund balance, governmental funds

Net Position of Governmental Activities in the Statement of Ne_ . _sition

Sce accompanying notes to basic financial stalements

IRTA

3]

$

[

6,489

































REQUIRED SUPPLEM N_A_ Y INE MATION






SUPPLEMENTARY INFORMATION



BATRE SR, W RRARIVE SCTHNGE, TECHMOLEGET, TRANSIRTATION
Seheduls of Repaniliiems of Fdssl dwmrds

e Baded Juwe 30, 5020



















