State of Maine
Procurement Justification Form

This form must accompany ALL confract requests and sole source requisitions (RQS) submitted to the Division of
Procurement Services,

INSTRUCTIONS: Please provide the reguested information in the white spaces below.
PART I: GVERVIEW

DAFS QIT / Shared Services

Tonia Ennis

20181115000000001668

212612020 4572020

Premier International Entefpri‘séé,“frlib“ )
221 North LaSalle
Chicago, IL 60601

Data Migration to support the Cloud Application for Payroll

PART It: JUSTIFICATION FOR VENDOR SELECTION

The State of Maine has modified the implementation date for Workday, from Dec 31, 2019 o March 23, 2020.
This Change adds new tasks and consulting activities for Premier International Enterprises. Activities will include
the Gold Tenant Build through 3/8/2020, Payroll History data loads through 3/22
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PART ii: SUPPLEMENTAL INFORMATION

The delay in the production cutover date will require work from Premier to support the Departrent for a period of
time through April 5 that was not included in the Agreement or pricr Change Order.

The cost estimates were in line with the original cost estimates for the original Agreement and prior Change
Order.

Any further date changes would be a scope change and will require an approved change order.

PART IV: APPROVALS
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