
   

State of Maine Department of Administrative and
Financial Services

Document Type Contractor Name Advantage CT or RQS Number

Contract Panorama Government Solutions, LLC 20181221000000001954

Department Contract Start Date Internal Department Contract Number

18F-Controller's Office 12/17/2018  

Short Description of Goods or Services Contract End Date Contract Amount

Information Technology Services 1/15/20 $147,500.00

Approval Date Time

1/3/19 8:22 AM

This contract has been approved by the Division of Purchases, Chair of the State Procurement Review Committee and
encumbered by the Office of the State Controller.

 



AdvantageME CT No: CT-18F-20181221*1954
STATE OF MAINE 

DEPARTMENT OF FINANCIAL AND ADMINJSTRA TIVE SERVICES 
OFFICE OF INFORMATfON TECHNOLOGY 

Agreement to Purchase Services 

THIS AGREEMENT, made this 6th day of December, 2018, is by and between the State of Maine, Department 
of Administrative and Financial Services, Office of Information Technology hereinafter called "Department," 
and, Panorama Government Solntions, LLC, located at 5975 South Quebec Street, Suite 207, Greenwood 
Village, CO 80111, telephone number 720-515-1377 hereinafter called "Provider", for the period of Start Date 
12-17-2018 End Date 01-15-2020.

The AdvantageME Vendor/Customer number of the Provider is VC0000227834. 

WITNESSETH, that for and in consideration of the payments and agreements hereinafter mentioned, to be 
made and perfmmed by the Department, the Provider hereby agrees with the Department to furnish all qualified 
personnel, facilities, materials and services and in consultation with the Department, to perform the services, 
study or p1'0jects described in Rider A, and under the teims of this Agreement. The following riders are hereby 
incorporated into this Agreement and made part of it by reference: 

Rider A - Specifications of Wark to be Performed 
Rider B - Payment and Other Provisions 
Rider C- Exceptions to Rider B 
Rider D/E/F-At Department's Discretion 
Rider G-Identification of Country in Which Contracted Work will be Performed 

IN WITNESS WHEREOF, the Department and the Provider, by their representatives duly authorized, have 
executed this agreement in one original copy. 

Provider: Panorama Goyemment SoluUoos, LLC 

By:ab� 
Calvin Hamler, Managing Partner 

Date: December 6. 2018. 

And 

OFFICE OF INFORMATION TECHNOLOGY 

Total Agreement Amount: Not to Exceed $147,500 

The approval and encumbrance of this Agreement by the Chair of tbe State Procurement Review 
Committee and the State Controller is evidenced only by a stamp affixed to this page or by a Case 

Adva Details Page from the Division of Procurement Services. 
BP54 (Rev 10/2017) 
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BP 54 - AGREEMENT TO PURCHASE SERVICES 

DOC TOTAL FND DEPT UNIT SUB OBJ JOB NO, PROGRAM 

VCNUMBER UNIT 
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BP 54 - AGREEMENT TO PURCHASE SERVICES 

RIDER A 
SPECIFICATIONS OF WORK TO BE PERFORMED 

Provider shall deliver IV &V Services for five Gate Reviews for the Workday Maine project. The Department 
expects an objective, independent and neutral assessment of the project perfonnance with tangible measurement 
and alternatives to the existing perfmmance as well as identify issues which may not be visible. 

Provider will review the following areas: 
I. Program and Project Management
2. Financial Management
3. Schedule Management
4. Risk/Issue Management
5. Communication Management
6. Roles and Responsibilities
7. Governance Oversight
8. Metrics and Statns Reporting
9. Vendor Management

Panorama will leverage the Capability Maturity Model Integration (CMMI) and Project Management Body of 
Knowledge (PMBOK) frameworks and IEEE standards to produce the following deliverables and electronically 
submit each deliverable directly to the State Lead Project Manager for review, feedback and approval. All our 
deliverables would be accomplished as per the outline provided below. 

Panorama's reports will classify the criticality of each recommendation using a high, medium, and low 
measurement system and specify short and long-te1m improvement opportnnities to HRMS Modernization. 

The Provider shall be required to perform the Task/Deliverables stated below for each of 5 Gate Reviews on a 
time and materials basis as follows: 

IV&V Review #I -Plan Stage (January 2019) 
IV &V Review #2 - Architect Stage (April 2019) 
IV & V Review #3 - Configure & Prototype Stage (August 2019) 
IV&V Review #4-Testing Stage (Early December 2019) 
IV&V Review #5 -Deploy Stage (Pre Go Live/December 2019) 

il. IV&V Checklists 
! Providerwill tailorour standard IV&V checklist to meetthe specific Workday Maine Project requirements.

2. IV&V Review Activities
Provider will cover the following topics as part of the IV & V and review activities:

a) Project Stakeholder proposed interviews
b) List of documentation requested
c) List of documentation received
d) Analysis and draft IV& V report

BP54 (Rev 8/2017) 



BP 54 - AGREEMENT TO PURCHASE SERVICES

i i iv&VRevie,v Reports 
.. . -

: Provider will complete the IV &Vanalysis and assessments in accordance with the tasks and activities 
' specified in the SOW between the State and Workday. This will include our delivering a draft IV&V report 
i on the required assessment areas to Workday Maine project management. Provider wiH also provide a final 
' report in the same manner. The reports will document the results of Provider's IV &V activities using 
I Provider's checklist. 

i Following are reports Provider will provide: .. · 
a) Draft IV &V Report: This report will be Provider's initial findings.
b) Final IV & V Report: The final IV & V report will incorporate feedback Provider receives from

State. Provider _will Sllbtnit the _final Iy&cy_report_ withni 5 __ businessclays ..

i 4. Formal Debriefing Presentation imd Report 
' Provider will prepare and deliver a, fonnal presentation on our observations, analysis and recommendations 
! resulting from IV & V review activities. Provider will provide this report within 5 business days of delivery
i of Provider'sfinal IV&Vreport.

-·-··- - - ------· . ---- ---- . ··---· ---- ,, ___ --------·- " --· ___ ,, _______ ------- . .  ------- -,-- -· -----·-------·-····--'"-' ----- --,------· ··- .. ... _____ ,, _________ 

5. Twelve Focus Areas / Sessions for each review
Provider will address the following focus areas for each review (more emphasis will be given to specific
areas based on the Phase being evaluated):

1. Executive Sponsorship
i. Executive alignment

ii. Executive buy-in
iii. Executive oversight
1v. Business decision framework
v. Internal resources / backfill
v1. External staffing

vii. Team expertise
v111. Team performance management

2. Project Governance
i. Project management tools

n. Project methodology
iii, Issue management
1v. Scope approvals
v. Budgeta1y tracking

v1. Milestone tracking
vii. Project plan & metrics

3. Business Processes
i. Business design blueprint

. ii, ,As-is I To-be Gap/ change impact analysis 
iii. Role definition and documentation (R&Rs)

4. Organizational Change Management
i. Organizational impact assessment

ii. Employee communications
iii. Organizational readiness
iv. Training Strategy/ Plan

5. System Design, Development, and.Documentation
i. Alignment with business blueprint

ii. System documentation
iii. Customization

6. IT and Architecture
BP54 (Rev 8/2017) 



- AGRE.EMENT TO PURCHASESERVICES

1. Physical IT infrastructure
ii. IT organizational infrastructure

111. Integration architecture
7. Data

i. Data conversion strategy
ii. Data cleansing

111. Form and report definition
iv. Data migration

8. Testing
i. Test Strategy/ Plan

ii. Test Execution /Results
iii. Testing Defects

9. Internal Control Compliance
i. Controls

ii. Internal. audit compliance
10. Vendor Contract Compliance

i. Contract scope
ii. Cost vs. budget

iii. Resource / staffing
11. Benefits Realization

i. Business case
ii. KPis /metrics per process area

iii. Post-audit process and results
12. Business Readiness

i. Readiness checklist
ii. Go�Livesupport processes ...

Travel Costs - All Travel must be pre-approved in writing by the Depaiiment. 

Provider agrees to follow the State of Maine Travel Policy to be reimbursed for all travel costs: 
http://www.maine.gov/osc/travel/travelpolicies.shtml 

Provider must provide itemized receipts for all reimbursable travel expenses. 

BP54 (Rev 8/2017) 



RIDERB 
METHOD OF PAYMENT AND OTHER PROVISIONS 

I. AGREEMENT AMOUNT

Hourly Rates: 
• Steve Ditty, Project Manager - $230/hour
• Darlene Stromberger, Business Analyst - $150/hour
• Kim Neininger, Director - $265/hour

Not to Exceed Per IV&V: 
• Hourly Services not to exceed is $25,000
• Travel expenses not to exceed is $4,500

Not to Exceed for Total Contract: 
• Hourly Services not to exceed is $125,000
• Travel expenses not to exceed is $ 22,500

Total Not to Exceed for the Contract is $147,500 

2. INVOICES AND PAYMENTS The Department will pay the Provider as follows:

Payment for services will be made after delivery and acceptance of the Formal Debriefing Presentation 
and Report for each review. 

Payments are subject to the Provider's compliance with all items set forth in this Agreement and subject to the 
availability of funds. The Department will process approved payments within 30 days. 

3. BENEFITS AND DEDUCTIONS If the Provider is an individual, the Provider understands and
agrees that he/she is an independent contractor for whom no Federal or State Income Tax will be deducted by
the Department, and for whom no retirement benefits, survivor benefit insurance, group life insurance, vacation
and sick leave, and similar benefits available to State employees will accme. The Provider further understands
that annual information returns, as required by the Internal Revenue Code or State of Maine Income Tax Law,
will be filed by the State Controller with the Internal Revenue Service and the State of Maine Bureau of
Revenue Services, copies of which will be furnished to the Provider for his/her Income Tax records.

4. INDEPENDENT CAPACITY In the perfonnance of this Agreement, the parties hereto agree that the
Provider, and any agents and employees of the Provider shall act in the capacity of an independent contractor
and not as officers or employees or agents of the State.

5. DEPARTMENT'S REPRESENTATIVE The Agreement Administrator shall be the Department's
representative during the period of this Agreement. He/she has authority to curtail services if necessaiy to
ensure proper execution. He/she shall ce1tify to the Department when payments under the Agreement are due
and the amotmts to be paid. He/she shall make decisions on all claims of the Provider, subject to the approval
of the Commissioner of the Department.

6. AGREEMENT ADMINISTRATOR All progress reports, correspondence and related submissions
from the Provider shall be submitted to:
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State of Maine Department of Administrative and
Financial Services

Document Type Contractor Name Advantage CT or RQS Number

WCB
PANORAMA GOVERNMENT SOLUTIONS.
LLC

20181207000000000001

Department Contract Start Date Internal Department Contract Number

18F-Controller's Office 12/17/18  

Short Description of Goods or Services Contract End Date Contract Amount

Information Technology Services 1/30/20 $147,000.00

Approval Date Time

12/19/18 8:50 AM

This Waiver for Competitive Bidding (WCB) has been approved by the Division of Purchases, Chair of the State
Procurement Review Committee.
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