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Presenter
Presentation Notes
Every state and territory has a highway safety office tasked with the primary responsibility of reducing death, serious injury and property damage resulting from motor vehicle crashes.  The Maine Bureau of Highway Safety consists of seven full-time employees (Director, Senior Contract Grant Specialist, Contract Grant Specialist, 4 Highway Safety Coordinators (one currently vacant). We also fund activities of several other positions, as you’ll note in the slides that follow. 
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• The State’s Behavioral Highway Safety program

• The Fatality Analysis Reporting System

• The State Mandated Implied Consent Program

• The State Driver Improvement Program-Maine Driving 
Dynamics (Title 23 §4208) for driver license point reduction and 
insurance discount.  

Presenter
Presentation Notes
The Bureau is responsible for coordinating the safety efforts of federal agencies, other state agencies, and local entities involved in traffic safety.  We leverage resources and foster partnerships in order to implement effective statewide programs. Many of our programs are funded by the U.S. Department of Transportation, National Highway Traffic Safety Administration (NHTSA).  Other programs we are responsible for are not federally funded, but State highway funded or generate a small amount of revenue for us. 
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Development of  an annual Highway Safety Plan requires efficient 
working partnerships with many other state, federal, profit, non-profit, 
and grassroots organizations in order to address priority program 
areas, such as:

• Impaired Driving (alcohol and drugs)
• Occupant Protection (seat belts and child safety seats)
• Distraction and fatigued driving
• Speeding and Aggressive driving
• State Traffic Records system implementation and improvements
• Motorcycle Safety
• Emergency Medical Services
• Pedestrian and Bicycle
• Young Drivers and Mature Drivers

Presenter
Presentation Notes
The Bureau’s application for federal funding is our annual Highway Safety Plan.  It includes all of the federally funded projects that we plan to implement in the upcoming federal fiscal year and also contains numerous performance targets for each program area. This list and the following few slides will highlight just a few of our programs:
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Impaired Driving Program

• Assist LE agencies with evidence-based overtime enforcement 
patrols specific to impaired driving

• RIDE Teams (Regional Impaired Driving Enforcement)
• Drug Recognition Expert  (100) and ARIDE (800+)Training and 

Travel
• Law Enforcement Phlebotomy Technicians (LEPT)
• Call-out reimbursement for DRE and LEPT
• Roadside Testing Vehicle
• Maine State Police Statewide Impaired Driving Reduction Trooper

Presenter
Presentation Notes
Drug and alcohol impaired driving is our biggest program area.  As part of our Impaired Driving Program we:   
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• Traffic Safety Resource Prosecutor and prosecutor 
training

• Judicial Outreach Liaison and Judicial Training
• Impaired Driving Special Prosecutors 

o Cumberland, York, Androscoggin, Penobscot, and 
Kennebec

• Annual Impaired Driving Summit
• Law Enforcement Officer and Prosecutor 

Investigation Training
• Chemists for blood drug testing at the DHHS HETL

Presenter
Presentation Notes
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State’s Implied Consent Program (29-A §2521)
DHHS Health and Environmental Laboratory

• Chemist to manage the Intoxilyzer 8000 program
o Salary
o Travel
o Technology

• Blood alcohol tests; Urine Drug tests;
o Kits; shipping; testing costs; equipment

• Civilian Phlebotomists
o Stipend

Presenter
Presentation Notes
The Implied Consent Program is a state highway funded program that requires us to work closely with the State Health and Environmental Testing Laboratory. The Bureau funds a full time Chemist to oversee the 93 Intoxilyzer 8000’s placed around the state.  This cost includes travel and all technology costs, as well as all supplies and materials necessary for use of the machines (solutions and mouth pieces).The Bureau also funds all testing and supplies necessary for blood alcohol and urine drug tests, as well as stipends for civilian phlebotomists to conduct blood draws for evidentiary purposes. 
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Occupant Protection and Child Passenger Safety

• Adult Education and Outreach (NETS and schools)
• 150 active CPS technicians statewide
• Over 950 income eligible families served with new 

child safety seats
• 750 families provided education and assistance with 

installation
• 70 partner locations providing services on our behalf

Presenter
Presentation Notes
The Bureau also coordinates education and distribution of child safety seats to our income eligible children by way of a network of certified child safety seat technicians, partnerships with entities assisting low income families, and by offering educational support to all Maine children and families to ensure that every child rides safely.  We also support occupant protection programs to educate adults through use of PSA’s, interactive events, and workplace safety education. 
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Traffic Records System Implementation and Improvements

• Traffic Records Coordinating Committee
o Representation from:  Crash, Citation/Adjudication, Roadway, 

Driver, Vehicle, Injury/EMS
o Must increase: timeliness, accuracy, integration, completeness, 

uniformity, accessibility of  traffic records systems
• Maine Crash Reporting System
• Public Query Access Tool
• E-Citation 
• Roadway System enhancements
• EMS Electronic Run-Reporting System

Presenter
Presentation Notes
By way of a Traffic Records Coordinating Committee, over the years, the Bureau has assisted in advancing various traffic-related systems from paper based systems to electronic systems. Most notable are the Maine Crash Reporting System, the EMS Trauma Registry System, the EMS Run-Reporting System and the e-Citation System. 
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Other Programs:
• Enforcement for Traffic Safety Laws (speeding, distraction)

• Program to support vulnerable Road Users (Motorcycle, Pedestrian, 
Bicycle)

• Education for Younger and Older Drivers

• Education (events, schools, community centers, sports venues)

• Paid Media Campaigns (PSA’s and sport marketing)

Presenter
Presentation Notes
We also administer projects and programs in the areas of distracted driving, pedestrian and bicycle safety, motorcycle safety, teen and mature drivers and of course a robust public education media campaign. 
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Bureau Funding Sources:
State Highway Funds (012) – $641,000

Dedicated Special Revenue Account (014)-Maine Driving 
Dynamics

Federal Funding (013) NHTSA (Approximately $6.4 M)

Federal Funding (013) FARS -$36,000.00 (.5 of  one salary)

Presenter
Presentation Notes
The Highway Fund covers the administration of my office, one salary position and the Implied Consent Program.  The revenue generated from our defensive driving course covers instructor stipends, printing of materials and .20 of a coordinator salary.All other salaries are federally funded.
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