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OPEGA Appendices—Frontline Workers in the State Child Protective System

We understand that there is recently-passed legislation on the priority of family reunification that may
impact practice. Would you make different decisions about petitioning for custody if Department
guidance downplayed the primary importance of the preservation of families?

Has turnover been a problem in your office? [Or, You mentioned that turnover has been a problem...]
e What do you think could be done to reduce turnover?

How does recruitment happen in your office?
e What might be done to improve recruitment?

How does training happen in your office?
e What might be done to improve training?

[If not covered] How would you describe the working conditions in your District?
e What could help?

What does your office need most?
What should be done to improve child safety in Maine?

Is there anything we haven't covered that you think is important for us or Legislators to know about
your job?
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