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OCEFS Approach:

What would it take?



Presenter Notes
Presentation Notes
Our approach as Maine’s child welfare agency emphasizes balance. We prioritize keeping children safe while investing in resources that support parents to safely care for their children. 

Maine has a wide variety of prevention services and the work related to prevention has grown tremendously in the past several years through the work of community partners, the Department’s Special Projects Manager for Child and Family Well-Being, and OCFS staff. With regard to prevention - we challenge our communities to ask “what would it take” to support a family?

At the same time, we recognize that the child welfare agency has a role working directly with families where children are abused or neglected or at significant risk of abuse and neglect. We strive to work collaboratively with families to prevent the need for removal through prevention services, family engagement, and access to concrete services and supports. OCFS is actively working with staff to consider “what would it take” to prevent removal? Our data on the number of children entering care and in care demonstrates significant progress in our support to families that prevent removal.

When all other efforts fail to mitigate concerns the Department must step in to take custody and support safe, timely reunification. In these cases, we recognize the trauma of removal and emphasize kinship care as an opportunity to provide continuity and familiarity that minimizes trauma by allowing the child to remain connected to family. With regard to placement, we are challenging our staff to consider “what would it take” to place with kin? When removal is necessary, through the reunification process we challenge staff to consider “what would it take” to safely reunify? 


OCFS Priorities

Family Support and Prevention
Child Safety

Permanency

Child and Family Well-Being

Maine Department of Health and Human Services



Maine’s Child Welfare System

Primary Prevention
Providing statewide access to a variety of prevention resources with the
goal of supporting families to be strong and stable, thereby decreasing
the likelihood of child abuse and neglect. Addressing parental
stressors and ensuring access to early intervention. Strengthen
Mandated Reporters in their role as family supporters.

All Maine Children & Families
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Office of Child and Family Services

Early Care and Education Programs

* Child Care Affordability Program (CCAP)

g Child Care Affordability Program * Head Start and Early Head Start Programs

HINING PATH FOR CHILDREN’S FUTURES
VE OF THE MAINE DEPARTMENT OF HEALTH & HUMAMN

* ECE Workforce Salary Supplement System

* Maine Roads to Quality - early childhood education
Head

courses, health and safety training, technical assistance,
Start .
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Maine Parent Ambassadors Program - parent leadership

Ve
!O
A

o

/}ﬁu ~BAXTER Baxter Child Welfare Information System

-

Child Care Management System


Presenter Notes
Presentation Notes
It is well established that high-quality child care prevents abuse and neglect by providing a safe and nurturing environment for children while reducing family stress.

Listening Tour – parents, child care providers, Directors and Owners, business partners, other stakeholders

Emphasize the role of child care in prevention

CCAP – continue to see growth in the program, and to address waitlist issues.  
As of 6/17/2026, there are 90 children from 64 families currently on the waitlist. As we get closer to July 1, we plan to release those cases and will continue to review new applications as they come in. 

2,152 total children released from the waitlist
1,064 have been awarded
655 closed
433 pending

ECE Consultation for ME is Maine’s statewide Infant and Early Childhood Mental Health Consultation (IECMHC) program that helps children from birth through age 8 by supporting the adults who care for them.

Maine Parent Ambassadors Program – Educare Central Maine, partnership with Saint Joseph’s College of Maine for micro-credentialing




Family First Prevention Services Act Update

o 2021-2022 2025-2026
2021: Federal approval of the first Amendment submitted (2025) and
Family First State Plan approved (2026) to modify eligibility,

change child specific prevention plan,

2022: Services began (Homebuilders,
gan | and add Intercept and Triple P Online.

Maine Families/Parents as Teachers)

Amendment submitted and approved to
add Safety Plan as another approved child
specific prevention plan.

2023

Maine Department of Health and Human Services


Presenter Notes
Presentation Notes
The approved plan update removes the requirement there be a finding in order to engage in services under FFPSA.


Mandated Reporting

The Mandated Reporting/Community Support Initiative:

« Developed in response to feedback received during the
development and implementation of CSFWB Plan.

* Collaboration between OCFS/MCWAN.

« Three areas were identified for the scope of work to improve
mandated reporting and community support for families in
Maine:

 Defining Child Abuse and Neglect
« Mandated Reporting Training
« Community Support for Families _ ¢ -

» Maine Child Welfare
@ Action Network



Presenter Notes
Presentation Notes
Reference statute change supported by HHS Committee

LD 2105 Mandated Reporting Statute Changes:
Clarify list of mandated reporters
2 years training requirements 
DA reports
Designated Agents


Mandated Reporting

Reports of Suspected Child Abuse and Neglect: Process

Criteria: 29,658

and Outcomes (2024)

Reports indicated/substantiated. Cases opened: 2,982

Screen In. Met Criteria for investigation: 9,780

Reports not indicated/substantiated. Cases closed: 6,798
Review: 29,658

Screen QOut: 19,878
Did not meet criteria for investigation

90% of reports of suspected child abuse and neglect did not result in findings.
These families may be experiencing challenges to well-being and are being reported to
the child welfare agency when community-based services, supports, services, or
resources might be more appropriate to meet a family’s needs.


Presenter Notes
Presentation Notes
Include reference to data point on screen-outs with later report with findings (.06%)


Maine CFSR Timeline

Maine CFSR Timeline

QJan.—Apr. 2026 Q Oct 1, 2026 March 31, 2027 August 2027
. OCFS led Stakeholder | Onsite Case Review Onsite Case Review Maine Submits
. Groups . Begins Ends Program Improvement
: : Plan (PIP)
@ T (] I: >
I l
| Statewide Assessment . Children’s Bureau led Children’s Bureau Issues Maine must complete
' Due ' Stakeholder Interviews Final Report PIP
OAugust 1, 2026 O November May 2027 August 2029

CFSR Process As Defined By Regulation @scrr13ss 3137)
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Presenter Notes
Presentation Notes
Stakeholder Groups – 29 different groups, with over 300 participants
Many lifted up challenges in connecting children and families to services as the most significant gap in the child welfare system.  


A Home for Every Child

Initiative of the U.S.
Department of Health and
Human Services’
Administration for
Children and Families
(ACF).

“Homes waiting for
children, not children
waiting for homes”.

Goal of achieving at least
a 1:1 ratio of licensed
foster homes to children
entering care in every
state.

Nationally there are
approximately 57 licensed
foster homes for every 100
children entering care.

Ratio of Foster Homes in 2025 to Children
in Care on 9/30/2024

Source: Visualization by the Child Welfare Wonk based on the AFCARS dashboard 2024 for children in care at the end of FY 2024 and the
Imprint’s Who Cares data for foster homes in 2025. Washington and Wyoming are omitted because 2024 AFCARS data is not available for
those states. The District of Columbia is omitted because it did not participate in the Who Cares dafa collection.
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Presenter Notes
Presentation Notes
Maine’s current ratio: June 2026

Number of Homes:  1,604
Children in Custody under age 18:  1675 
 
Ratio:  1604/1675 = .957
 
OCFS needs 71 more homes or 71 exits or a combination to achieve the 1:1 ratio.  




A Home for Every Child

Levers of Impact
Ratio of Licensed Resource Homes to Children in Care

* Develop and utilize a robust system of

. evidence-based primary and secondary

PreVentl on prevention resource

* s to keep children safe without the need for
state custody whenever possible.

1 * Reduce barriers to resource home licensing,
Avallable strengthen resource home retention and
Resource support services, and prioritize relatives for

Homes

A HOME FOR

EVERY CHILD

placement .

* Engage in efforts to improve the timeliness of
safe and appropriate permanency for children
in state care.

Timely
Permanency

11


Presenter Notes
Presentation Notes
“…to have homes waiting on kids, not kids waiting on homes. ACF’s new A Home for Every Child initiative will allow us to prioritize matters that safely decrease the number of children entering foster care through effective prevention, while also increasing the number of foster homes through diligent recruitment, prioritizing kin, and improving retention of existing caregivers.

The initiative will focus on both sides of the equation — increasing the availability of safe homes through diligent recruitment, prioritizing kin, and improving retention of existing caregivers while reducing entries into foster care through effective prevention and faster pathways to permanency.

These goals align with our strategic priorities outlined in the OCFS Strategic Plan (2025-2027).


Efforts to Prevent Removal

Children in Custody
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Presenter Notes
Presentation Notes
Declining entries, increasing exits – scissor effect; exits are outpacing entries
Since January, an average of 43 children per month have been removed as compared to xx for this same time period in 2025.  

2,459-1,674 (reduction of 785 children; 32% (June 18, 2026))
152 young adults on a voluntary extended care agreement (age 18-23 years)

Multiple Factors have contributed to these results:
Prevention Efforts
Family Team Meetings – facilitators, pre-removal FTMs
Permanency Roundtables Training and Implementation
Family Finding
Slightly improved access to services

Rates of return to care within 12 months – similar rates slightly above the national average (7.8, 5.7, 6.4%)
Rates of recurrence of maltreatment – declining rates, slightly above the national average (12.9, 11.9, 10.8%)


Data as of May 1, 2026

Snapshot of Placements

Monthly Snapshot of Children in DHHS Custody by Placement

4.5% Therapeutic Care

2.4% Congregate Care

3.8% Adoption

5.2% Trial Home Placement

Maine Department of Health and Human Services
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Presenter Notes
Presentation Notes
May 2026 Management Report
Kinship placements at initial entry into care – 59%
Number of Kinship Placements - 42%

ED, Hotel, Acer – goal is 0
2.6% or 43 youth in CRCFs

Other – 1 (custody- other state, custody- Indian Tribe/Nation, death)



Snapshot of Permanency Outcomes

Outcomes for Children Exiting Custody

State

ip, 7%

Aged Out, 3%

Other, 3%

Data as of May 2026
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Presenter Notes
Presentation Notes
May 2026 Management Report
35 Reunifications
31 Adoptions
5 Permanency Guardianships
2 Aged Out
2 Other



Social Security

LD 1544
Implementation

Staff Support

Partnership with
Individuals with
Lived Expertise

Other Updates

Governor included funding in the budget to set aside and establish accounts for Social Security
death and disability benefits for youth in DHHS custody

Reinforcing expectations for petitions to demonstrate reasonable efforts to prevent removal and
articulate why removal is a necessary step

Conducting QA/QI reviews to monitor child safety
Collecting feedback through District visits and partnership with the Office of the Attorney General

_J
~N

_J
\
Caseworker Vacancies at 9%
Supervisor Trainer positions
Field Instruction Unit Class of 2026-2027: 13 confirmed interns of 15 slots (6 interns in 2025-
2026, 4 hired)
_J
\

Youth Leadership Advisory Team / Ambassadors
Family Engagement Advisory Team (FEAT)
Resource Parent Advisory Team



Presenter Notes
Presentation Notes
LD 1544:  An Act to Support Families by Improving the Court Process for Child Protection Cases (heard in the Judiciary Committee)
As we expressed during the committee process, we have concerns about our ability to respond nimbly to child safety concerns due to this new change and so we are working diligently with OAG to ensure we can implement the requirements effectively without slowing down important child safety actions. 
OCFS efforts to prevent removal of children whenever possible is a component of the OCFS Strategic Plan Goals and aligns with the priorities outlined in A Home for Every Child. 
This analysis is already a consideration as demonstrated in the reduction in the number of children entering care, primarily due to less children entering care.  Staff will ensure their documentation reflects this work.  

Vacancies: (June 12, 2026)
Caseworkers: 40 (12 vacancies are the result of right-sizing the CES After Hours Program; 13 vacancies in Lewiston, D4-4)
Case Aides: 3 (D2-2, D3-1)
Supervisors: 4 (1 CES Supervisor, 1 Training Supervisor-Rockland, Others – Lewiston and Rockland)




Maine’s Child Welfare System

Healthcare
State Agency  Providers
Partners Schools
Tribal,
Immigrant, Relatives,
Refugee Friends
Communities
Courts and DX’SSS;ﬁl:al
corrllenglzility Providers,
CACs
Law Family
< Visitation
Enforcement Chlld and Providers
Family
Foster,
Adoptive
by Churches
Families
Legislators (lihlld care
rograms
Individuals
Housing with Lived
Mental, SUD Sxperience
Behavioral T
reatment
Health .
Provi Providers
roviders
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Presenter Notes
Presentation Notes
“What would it take?”

Oftentimes, the child welfare agency is mistaken for the child welfare system. In fact, OCFS is only one component of a much larger system of formal and informal organizations with different focuses intended to provide the tools and supports that families need to be successful. This graphic represents that system.  

Please note the size of this "system" when you think about the fact that each small circle represents many distinct organizations and hundreds or even thousands of individuals.

Not all families need every one of these providers, but almost every family will touch at least one of these circles as they seek the support they need for their family.  For example, some families don’t utilize child care programs while others may not need assistance with housing or direct support related to domestic abuse and violence.

Even if a family does not directly interact with some of these services and supports, they benefit from a strong system. The impacts are obvious if we stop to think about it.
When children’s peers are having their needs met at home and in the community, it decreases behavioral issues that impact learning for all students in a classroom.
The availability of quality, affordable child care benefits employers and increases family self-sufficiency, and 
Youth who grow up having their needs met are less likely to engage in maladaptive behavior as they get older and more likely to contribute meaningfully within their communities, and our state.  

There is a role for the child welfare agency. There will always be families who need more direct support focused on keeping children safe from abuse or neglect. And, unfortunately, there are families for whom the support others can provide is not enough to overcome concerns about the safety and well-being of their children in their care. But those represent just a small fraction of Maine’s children and families. In 2022, 1.5% of Maine’s children were involved in a situation where there was a finding of abuse or neglect against a parent or other caregiver. While OCFS focuses on meeting the needs of this small segment of the population, we are also connected to efforts related to prevention and strengthening the system to minimize the need for child welfare involvement. 



Questions/Closing Remarks

\ " / All Maine Children & Families

'"/',( SAFE, STABLE,
'\ HAPPY, HEALTHY

Maine Department of Health and Human Services
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