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Government Oversight Committee 

Summary of Reported 
Records Management and Retention Efforts Since April 2014 

As of May 2016 
 

Actions Reported by the Secretary of State/Archives 

In an April 2014 letter to the GOC, the Secretary of State (SOS) proposed taking several initial 
actions and from there developing a plan for addressing the rest of the recommendations 
included in the Records Retention and Management Report to the Government Oversight 
Committee dated April 2015. The SOS has provided the GOC with periodic updates since then 
and has reported the following actions taken: 

Stakeholder Group. Convened a Stakeholder Group with representation from State Archives, 
Secretary of State, Attorney General’s Office, Executive Branch OIT, Legislature, and the 
Judicial Branch. A Maine citizen is also a member of the Group. According to the SOS in June 
2015, the initial purpose of the Stakeholder Group was to determine what best practices would 
be for records retention of both paper and digital records. He also thought the Stakeholder 
Group could help develop what the overall role of the Archives Advisory Board would be going 
forward. Meetings of the Stakeholder Group were held August 4, 2015 and October 28, 2015. 
Attached is the Summary of Suggested Topics for the Stakeholder Group that was developed at 
the first meeting. So far, the focus of the Stakeholder Group has been primarily on the Mission, 
Role and Make-up of the Archives Advisory Board with some discussion of staffing at State 
Archives. The SOS has previously provided the GOC the written minutes from both 
Stakeholder Group meetings. 

Appointments to Archives Advisory Board. Worked with the Executive to get two new 
public members appointed to the Board – one is the former State Records Management 
Director and the other is a former National Archives staffer. There was also one resignation 
from the Board and other existing members are continuing to serve. Stakeholder Group has 
been considering whether there should be changes to the make-up and size of the AAB. The 
AAB met on October 9, 2015 and began discussing some of the same issues the Stakeholder 
Group was discussing. 

Establishing/Updating Records Officers forAagencies. Archives had contacted 60 
employees currently listed as “active” Records Officers with the State Archives asking for 
confirmation that they continue to fill that role or, if not, to provide updated information on 
who the Records Officers for the agencies were. As of July 13, 2015, Archives had received 
responses from 30 of those contacted representing eight Executive Branch Departments and 
also the Office of the Executive. 

Updating and Offering Records Management Training for Records Officers. Archive’s 
Records Management staff developed a revised training curriculum for training that would be 
provided each October. Records Officers are notified when training is available. The first 
training in October 2015 was well attended with about 26 Records Officers registering for the 
training on the first day registrations were taken. 
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Statutory Changes. The SOS indicated to the GOC in his briefing on January 8, 2016, that the 
need for some minor statutory changes had been identified, primarily with regard to the AAB, 
and that he would like to review those with the GOC before submitting them to the Legislature 
for consideration. 

Actions Reported by Governor’s Office 

In a letter to the Governor’s Chief Council dated June 2015, the GOC requested that the 
Executive consider taking the following actions to help improve records management and 
retention across the Executive Branch: 

 Ensure Department heads and senior managers are aware of agency records 
management and retention responsibilities as well as guidance and resources available 
through State  Archives; 

 Direct agencies to assign Records Officers and submit current list of Officers to State 
Archives; and 

 Direct agencies to conduct a self-assessment of the current  status of their records 
management and retention program against the framework and responsibilities outlined 
in statute and rule. Also to formally communicate the results of their Self-Assessment to 
State Archives including identified challenges and concerns. 

 
In December 2015, the Chief Counsel reported to the GOC that the Governor’s Office had 
been working on its own records management program and retention schedules and would be 
seeking to get them approved by State Archives. Subsequently, the Governor’s Office would 
then begin to work with State agencies on their efforts. 

See attached letter from Governor’s Chief Counsel dated December 29, 2015. 












