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March 2015 Firefighter Compensation Survey

+|Hourly wage while on call or training, rates vary depending on skill
9,874 {level,

Monthly payments; members are paid hourly range from $8-516
based on training levels per call with minimum of 1 hour plus their
training & activity is based on a point system which varies monthly
from $4-$12 a point. This depends on how much activity we have
9,585 |for the month.

 |welts

- C‘épe Elizabethf“ k : 9,015 |Paid FT FC, per diems for rescue; call hourly pay for VFFs.

FTFC: $66,082; Officers paid stipends ranging from $1887-54080
8,009 |and are paid per.diem on a points system based on calls.

‘ Varied system pays Call/VFFs by events, calls, training or special
* 8,784 |duty. No'stipend or regular pay.

. , Currently 51,200 stipénd. The town is proposing in FY16 to pay an
d Orchard Beach* - 8,624 |hourly rate of 12,
ribou’ - 8,189 |$10/hr paid weekly

7,794 |Quarterly stipend for calls, training and events attended.

: _‘Fatr‘hihgtoﬁ*; L : 7,760 |Avg. $15.49/hr, per call plus annual stipend of $280 ea.

f"k"'Ellyskaf’C'hA‘ o | 7,741 |Ave $13.92/hr,

South Berwic'k'% o -7,220 |Chief: $25,000/yr. EMS budget: 585,500
‘ . Call FFs are paid per hour based on experience, length of service;
‘ Fairfield* e 6,735 {lieutenants & captains peaid additlonal stipend.

5,668 |Hourly rate per call,

“|chief: $34/hr PT at 25 hrs.; two Deputies get $900 annual stipend;
- 6,204 |Call FFs get $10/hr,

6,123 |VFFs: stipends; Chief is salaried.

7 Currently a point stipend per call; working on a per hour budget
. |LeDbdnon G 6,031 for part time coverage.
|Gardiner*r 5,800 |Approx. $12/hr.




FC/AFC $2,100 supend sach; VFFs $10/hrfor call tlme Rescue (
reg FTEs), Chief: $45,000/yr. 2 others: $15/hr. Other rescue staff

Turner® 5,734 |per diem rates depending on Itcensure range: $13 $15/hr i
Bar Harbor* 5,235 |call FF: $8.56/hr. ; S G
Bridgton* 5,210 jcall FF: $13/hr
FTFF: $14.87 x 53 hrs, & 3 O/T hours per week CaH FFs per :
Lincoln* 5,085 |hr/call range $8-12 per hr. pd. Bi- annuaHy : .
FF: $12.90/hr per cail'w/2 hr. mlmmum EMS 3 FTEs receNe hr]
Waldoboro* 5,075 {Rate plus MEPERS. S :
Madison® 4,855 |Semi-annual stipends for officers, per call, per hour. b
Range of $8.50-510.50/hr. based on calls, training, meetings
Officers paid stipends between $300—$8 OOO dependmg on-
Jay* 4,851 pasition.
FC: 532,450 yr.; EMA Dir: $3,605 yr.; Asst; Chief: $2,160 stipend;
VFFs: $15/hr per call. Ambutance Dir & Asst: 54,GSQ ea. Stipend; -
Warren* 4,751

North Berwick*

4,576

Per diem EMT/paramedic; avg. $15/hr.; Drivers; $12.50/hr.

$10 per call; officers paid monthly stipend in addition to 'p'er'cal("
EMS per diem based on level of training; Paramedlcs 5180 per:-:
shift and $140 for EMTS. '

China*

4,328

hone

$13/call; $7 50/training; $13/station check; $10/hr for ﬁre ’

Sidney 4,208 permitting.
Monmouth® 4,104 |$9,48/hr. per call; stipends for Chief and éo_rhe bfﬁ‘cers.

$10/hr. calls omy, $0 for training; Officers receive an additionel, '
Fort Kent* 4,097 {5250 stipend; FC receives $5,500 stipend. ' ;
Winterport* 3,757 1S10/hr.
Litchfield* 3,624 |Stipend only for FC & Rescue Director.

North Yarmouth*

3,565

From 58,75 - §11/hr,

Kennebunkport®

3,474

On-call/VFF: $12.87-814/hr. Of‘Fcers receive annua! st)pend on
top of that pay for training and actual call time. Full time fire .
administrator receives 40 hr. pay plus health & retrrement

benefits.




(Al PTFFs: per hr. wage from $9.26-512 w/min. 2 hr call out paid

3,275 |semi-annually. FTFF (1):$15/hr, plus benefits incl. MEPERS,
3,187‘ Annual stipends for Chief & officers, plus hrly. Rate per call,
Calals® 3,123 |S8/hr. ’
. Bodth‘bay Harbor* 3,120 |FF; $11.25/hr. based on calls; EMA: stipend $3,000.
Mechanic Falls* ,3,'031 $9.50/hr. when called out.
. : : FF - paramedics per call per hour range from $15.10-$21.70; Per
Alfred 0 3,019 |hour station coverage: $13-$18 depending on licensing.
i ' . : Semi-annual stipend based on number of calls, trainings, etc,
Bowdoinham* 2,889 |usually $300-$600.
“ ICastle ‘Hil'l, ‘Chapman & ' 7 Anhual'stipend FC: $10,573; Asst. FC: $7,389; VFFs share annual
-~ |Mapleton* : 2,841 |stpend of $30,188 based on calls paid quarterly.
- ;Eﬁs‘tol' 2,755-1510/hr paid semi-annually.
Pittston 2,666 |Stipends: $31,000 budget
. . M‘inot 2,607 |Stipends at end of year based on per call basis range $400-$500,
- - ~|Stipends: FC:$3600; Dep. Chief: $3000; 2 Asst. Chiefs: $2400; FF
St George* 2,591 |paid $10-12/hr.
 |Windsor* 2,575 |VFFs & EMTs $10/call
 |Dixfield* 2,550 |Annual stipends
1 Annual sti‘pend pd. Based on number of calls & meeting hours
|Anson - 2,511 |attended; Chief has annual wage based on PT position,
- e “1Annual S‘tipeinds: FC: $2,500; Asst. Chiefs: $400 ea.; Dispateh: $150
 |leeds 2,326 |ea.
o Fire & Rescue chiefs paid fixed annual stipends. Vffs & chiefs split
 |Whitefield 2,300 {515,000 stipend based on number of calls/trainings.
_ |Capaan 2,275 {None.
. |Union* 2,259 |S10/hr.-. ‘ ] »
. . IFTFF: (2) $49,000/yr. they work 72 hrs. one week, then 96 hrs, the
~ |Machias* 2,221 |next. : '

Damariscotta®

2,218

SlO/hﬁ calls & ‘ﬁraining; Chief 56,000 ann. stipend, Deputy Chief:
$4,000; 1st Asst.: $2,300; pumper foreman: 52,300; 3 officers:
$500 ea. Total budget: $42,650.

2,164

$7.50 per call

 {Uncolnville:




2,009

Buckfield* Ranges from S8.67- $18/hr e e
Chief stipend: $3,000; Deputy Chlef sttpend $7SO £: S? SO per
St. Albans® 2,005 jcall/hr. -
Veazie* 1,919 |Paid per call , :
None. Kezar Falis FD receives an armual town meetmg approved
Parsonsfield 1,898 |contribution.
Hartland* 1,782 {None.
EMA Director: $850/yr.; On-call pay varies based on level of
Newecastle 1,752 |training but more are at $15/hr. ceiling. - ‘
" |Sebago® 1,719 |EMS paid per diems, FF paid per call/training.
25 member VFD with associated non—ttans‘pdrting EMS First: o :
Responder Service. FF: $10/hr for calls & training. Officersget -
annual stipend based on rank. Chief gets $3 000 stlpend plus =
Greenvilie* 1,646 SlO/hr for calls & training: -
Nobleboro 1,643 Hourly wage pald seml-annualiy on per'hou,r basis.
Brownfield 1,597 |$100 annually for ff; chief: $150 weekly :
FF: $11.69/hr; EMS drivers: S11/hr; Basics: $12/hr Advanced
South Thomaston 1,558 |$13/hr; Paramedics: $13/hr - ‘
Waterford 1,553 |no data.
Baldwin 1,525 |FF per hr. by caH pald annually.
Minimum wage for calls/training, plus stxpends for ofﬁcers from:
Guilford* 1,521 |$1,000 to $100. :
FF: $700 semi-annually if certified by Ch»ef as having part]cxpated
in trainings/calls; $800 for lieutenant; $900 for captain; s1, OOO
Baileyville* 1,521 |Asst, Chief; 52,400 Chief. EMS contracted out.
Northport 1,520 |paid per call
Porter 1,498 |No data.
Mars Hill* 1,493 |Per call,
Trenton 1,481 |no data.
Hebron 1,416 |no.data.
New Sharon 1,407 |S175 per year
Searsmont 1,392 |$10/hr when called out. Chief: $6,500. salary
Milbridge* 1,353 |based on calls and trainings/meetings.
Medway 1,345 |no data.
Sangerville® 1,343 |no data.




i

0 o e ] o |FC85,000 stipend; Asst. FC: $2,500 stipend. VFF paid per call
Eastport* 11,331 |based on number of calls,

Brownville 7 1,250 {S10/hr. *{
L o FF: $13/hr. while on call. EMS: $2.50/hr. plus $15 - $30 depending
 |Howland* | 1,241 jon licensing level during calls,
_ [Cherryfield . 1,232 |No data;

{Town Fire Dept: Volunteer, Stipends: Chief Officers (Chief, Deputy

- and Asst.): $2,000/yr.; Active duty FFs: $500/yr. EMS contracted at
. |Wayne*r 1,189 {$9,512,

They-are a 501 (c)3 so they are not municipal employees. All
0 volunteer‘(including rescue squad), no compensation. Fire Chief
 |Dixmont b 1,181 |gets $1,500 annual stipend.
*}Réhfnafk* S : 1,14787 Stipend of $15/call only.
‘:ayetté* E ’ = 1,140 |Per call/hour & annual stipend depending on position.
* Frenchville* 1,087 |no data. -

Solon . o 1,053 |VFFs: S10/hr when resp'ondihg to acall.

|Montville ; 1,032 |VFF: $10/hr. we have no EMS.

e | 1,030 |None.
- ‘ o e - ‘|Volunteer Chief gets $5,000 stipend; VFF receive min. wage rate
,:{;thill‘ips*‘ . 1,028 |per hour. ‘
’Hékrrington' : : : 1,004 {No data.
~ |Monroe Lo ' 890 INone, -
(Perry ; T - 889.1512,000 stipend split among Vi based on number of calls
|Sherman* | B4B|S8/hr,
~ |Pembroke L B840 |None, )
- Bremen S 806 |FF/EMS: S15/hr, tr'aining&ca,llsl

- - ; Part of regional EMS; call FEs: $10/hr. w/3 br. min., ($30 per cali)
 |Carrabassett Valley*: : 781 |plus paid for training. Entire PT call budget is $30,000/yr.

St Agatha* e gy $10/hr./call for FFs, we have no EMS, volunteer dept.

Our fire dept, & EMS are completely volunteer as 3 501{c3) and
1 S N {we raise S at the town ‘meeting for the department; donations
‘Wé‘st‘port’ Island : 718 |from property tax payers plus barbeques.

 |Prospect 709 |none ,




Vienna 570 |$10/hr, plus small annual stipends for Chief and Assistants.
Columbia 560 |Expenses onfy when }esbonding to calls or attending train]ng, .
Carthage 560 |FC annual stipend:Sl,OOO; all others non'pé‘nd; T
Somerville 548 None
Wallagrass* 546 {None provided, contract out to other towns. : s
Funds prowded to VFD to annual]y pay sttpends of 51 OOO to Chlef '
Marshfield 518 |VFFs: $100. 7 %
Winter Harbor®* 516 |Annual stipends: FC: $750; AFC:7$SOO; quéiirﬁe'd"EMT: $2'50. N
Cambridge 462 |None. ' ST
Arrowsic 427 Chief and deputy get stipends.
FC: 52,200 yr. FF: nothmg, but we have an article on town-
Springfield 409 |meetlng warrant for $15/hr. at calls for fuliy certlﬂed members
North Haven 355 {Small stlpends only
VEF: $12/hr. per meeting; $15/hr. per caH Stlpends FC $5 OOO
Asst. Chief: $3,000; Captain: $2,500; Safety Ofﬁcer $850 Tralnmg
Newry 329 |Officer: $850; Sec./treas: $1, SOO
Dallas Plantation 309 |N/A - no fire dept. or EMS
Vanceboro 140 |30 year FC paid $1,800 stipend annually 8 VFF: $600/yr
Frenchboro 61 |FC: $1,000 annual stipend; FF: $500 annua{ stipend. -




Note: average rates for Head Librarian
for population groups 5,000-9,999 and
3,500-4,999 have been corrected.




Fire & EMS

[Flat Rate per

Point System - Pool of § to be divided call, per

based on particlpation. training, efc.]

Municipality County Pop. Position Stipend Hourly Rate Per Gall

Mapleton Aroostook 1,923 Fire Lisutenant 350.00

Buclkfield Oxford 1,900 Fire Lieutenant 330.00

Saint Albans Somerset 1,826 Fire Lieutenant 7.50

|_.amoine Hancock 1,659 Fire Lieutenant 400.00

VWest Paris Oxford 1,630 Fire Lieutenant 12.25

Baileyville Washington 1,558 Fire Lieutenant 1,600.00

South Thomaston Knox 1,530 Fire Lieutenant 11.49

Sebago Cumberland 1,620 Fire Lieutenant 386.25

Northport Waldo 1,510 Fire Lieutenant 7.60

Trenton Hancock 1,449 Fire Lisutenant 7.50

Guilford Piscataquis 1,441 Fire Lieutenant 100.00 7.50

Woodstock Oxford 1,382 Fire Lieutenant 500.00 11.00

Sangerville Piscataquis 1,277 Fire Lieutenant 50.00 8.00

Easton Aroostook 1,209 Fire Lieutenant 100.00

Winter Harbor Hancock 964 Fire Lieutenant 250.00

Alton Penobscot 837 Fire Lieutenant 8.00

Saint Agatha Aroostoak 786 Fire Lieutenant 10.00

North Haven Knox 405 Fire Lieutenant 500.00

Gilead Oxford 175 Fire Lieutenant 10.00

Portland Cumberland 63,061 Firefighter

Lewiston Androscoggin 35,942 Firefighter

South Portland Cumberland 24,344 Fireflghter 20.48

Auburn Androscoggin 22,765 Firefighter

Sanford York 21,659 Firefighter 2017

Biddeford York 21,276 Firefighter 2212

2013 MMA Salary Survey Public Safety 185



Fire & EMS

Municipality
Scarborough
Augusta
Saco
wWindham
Waterville
Gorham
York

Orono
Topsham
Standish
Lisbon

Wells

Old Orchard Beach

Presque Isle
Cape Elizabeth
Freeport
Buxton
Winslow
Berwick
Cumberland
Gray
Rockland
South Berwick
Ellsworth
Fairfield
Belfast
Houlton
Rumford

2013 MMA Salary Survey

County
Cumberland
Kennebec
York
Cumberland
Kennebec
Cumberland
York
Penobscot
Sagadahoc
Cumberland
Androscoggin
Yorlk

York
Aroostook
Cumberland
Cumberland
York
Kennebec
York
Cumberland
Cumberland
Knox

York
Hancock
Somerset
Waldo
Aroostook
Oxford

Pop.
18,836
18,400
17,878
16,846
15,777
15,738
13,865

9,947

9,854

9,828

9,769
9,742

9,406

9,241

8,984

8,270

8,188
7,775
7,630
7,686
7,673
7,385
7,160
7,015
6,764
6,653
6,236
6,192

Position
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefightar
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Flrefighter
Firefighter
Firefighter
Firefighter

Public Safety

Polnt System - Pool of § to be divided
based on participalion.

Stipend

1,009.00

1,850.00

Salary

38,548.00

50,807.00
41,807.48

41,420.00

Hourly Rate
" 14.60
17.50

11.96

15.68

13.72

13.32
20.66

13.00
13.83

13.01
12.44
12.94
11.47

9.13
17.97
13.84

12.27
14.51
16.38
16.60
13.79
14.04

[Flat Rate per
call, per
fraining, elc.]

Per Cail

60.00
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Fire & EMS

Municipality
Gardiner
Poland
Camden
Lincoln
Bridgton

Bar Harbor
Hermon
Waldoboro
Paris

Jay

Sabattus

North Berwick
Madison
Glenbumn
Vassalboro
Miliinocket
Greene

Fort Kent
Arundel
Monmouth
Durham
Wiscasset
Dexter k
Rockport
Richmond
Livermore Falls
Thomaston
Mechanic Falls

2013 MMA Salary Survey

County

Kennebec
Androscoggin
Knox
Penobscot
Cumberland
Hancock
Penobscot
Lincoln
Oxford
Franilin !
>:9dmoomm,5
York
Somerset
Penobscot
Kennebec
Penobscot
Androscoggin
Aroostook
York
Kennebec
Androscoggin
Lincoln
Penobscot
Knox
Sagadahoc
Androscoggin
Knox
Androscoggin

Pop.

6,093
5,353
5,259
5227
5215
5126
5,094
5,092
4918
4,836
4,808
4,778
4,556
4,526
4472
4,248
4,227
4,186
3,993
3,941
3,856
3,750
3,705
3,623
3,440
3,315
3,293
3,227

Position
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter

Public Safety

Point System - Poal of § to be divided
based on parlicipation.

Stipend
4,264.00

500.00

Point System

1,184.00
Point System

Salary

Hourly Rate
13.20
13.52
15.78
14.80
11.00
16.12
11.56
12.90
11.67

16.25

13.50
8.1
10.68
10.00
9.00
11.61
9.00

9.00

9.89
9.00

[Flat Rate per
call, per
\raining, etc.}

Par Call

10.25

.12.80
10.00

8.00
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Fire & EMS

Municipality
Boothbay
Fryeburg
Newport
Woolwich
Alfred
Bowdoinham
Bristol

Minot

Bethel
Dixfield
Readfield
Anson
Manchester
Hallowel
Acton
Limestone
Windsor
Union
Boothbay Harbor
Phippsburg
Livermore
Mount Desert
Unity
Gouldsboro
Randolph
Southwest Harbor
Buckfield
Saint Albans

2013 MMA Salary Survey

County
Lincoln
Oxford
Penobscot
Sagadahoc
York
Sagadahoc
Lincoln
Androscoggin
Oxford
Oxdord
Kennebec
Samerset
Kennebec
Kennebec
York
Aroostook
Kennebec
Knox
Lincoln
Sagadahoc
Androscoggin
Hancock
Waldo
Hancock
Kennebec
Hancock
Oxford
Somerset

Pop.

3,214
3,180
3,121
2,968
2,882
2,808
2,752
2,643
2,616
2,582
2,555
2,548
2,532
2,442
2,375
2,350
2,350
2,328
2,262
2,200
2,174
2,159
1,996
1,996
1,963
1,930
1,900
1,826

Position
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Flrefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter

Public Safety

Point System ~ Pool of § to be divided
based on participalion.

Stipend Salary Hourly Rate
11.30
9.00

11.00

36,443.00 15.57
450.00
12.00

10.50

‘9.50
9.00
8.00

10,368.00

10.00
10.10
12.00
8.00
34,278.00
8.00

8.00

9.60

[Flat Rate per
call, per
training, etc.}

Per Call

11.00

10.00

20.00

9.00
7.00

10.00

10.00
12.00

7.50
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Fire & EMS

B

Municipality
East Millinocket
Nobleboro
Greenville
Pownal
Lamoine

West Paris
Baileyville
Stockton Springs
South Thomaston
Sebago
Northport
Wales

Medway
Eastport
Dedham
Greenbush
Mars Hill
Trenton
Guilford

Lubec
Brownfield
Woodstock
Sangerville
Chesterville
Easton
Ogunaquit
Strong
Frenchville

2013 MIMA Salary Survey

County
Penobscot
Lincaln
Piscataquis
Cumberland
Hancock
Oxford
Washington
Waldo

Knox
Cumberland
Waldo

Androscoggin’

Penobscot
Washington
Hancock
Penobscot
Aroostook
Hancock
Piscataquis
Washington
Oxford
Oxford
Piscataquis
Franklin
Argostook
York
Frankiin
Aroostook

- Pop.

1,727
1,686
1,678
1,668
1,659
1,630
1,558
1,546
1,530
1,520
1,510
1,492
1,486
1,468
1,465
1,459
1,455
1,449
1,441
1,439
1,423
1,382
1,277
1,271
1,209
1,208
1,206
1,171

Position
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter

Public Safety

Point System - Paol of § 1o be divided
based on parlicipation.

Stipend

300.00

1,400.00

25.00
13,5600.00
600.00

Point System

Point System
Point System

Salary

27,000.00

Hourly Rate

15.89
10.00
10.00

8.25

10.25

11.49

11.25

9.25

7.50
7.50

8.00

12.00
9.60
8.00

[Flat Rate per
call, per
training, etc.]

Per Call

8.25

7.50

12.00

11.00

'6.00
25.13
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Fire & EMS

Municipality
Denmark
Canton
Rome
Brooks
Phillips
Solon
Smithfield
Beimont
South Bristol
l_ee

Alton
Thorndike
Saint Agatha
Mattawamkeag
island Falls
Eustis
Jackman
Alna
Jonesbhoro
Vienna
Roxbury
Weld

Newry
Gilead

Seboeis Plantation

2013 MIMA Salary Survey

County

Oxford
Oxford
Kennebec
Waldo
Franklin
Somerset
Somerset
Waldo
Lincoln
Penobscot
Penobscot
Waldo
Arcostook
Penobscot
Aroostook
Franklin
Somerset
Lincoln
Washington
Kennebec
Oxford
Franklin
Oxford
Oxford
Penobscot

Pop.
1,103
1,101
1,101
1,086
1,033
1,009
952
928
872
851
837
791
788
775
747
726
708
670
635
595
391
379
367
175
43

Paosition
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter

Firefighter.

Firefighter
Firefighter
Firefighter
Firefighter
Firefighter

Public Safety

Point System ~ Pool of $ to be divided
based on participalion.

[Flat Rate per
call, per
tralning, efc.]

Stipend  Salary  Hourly Rate Per Call

Point System

300.00

250.00

200.00

Point System

10.00

7.50
10.00

15.00
10.00
7.50

10.00

7.50
11.00
8.00
12.00

10.00

8.00
16.00
11.00
10.00
12.00

16.00

10.00

9.00
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Fire & EMS

Municipality
Scarborough
Saco
Topsham
Cape Elizabeth
Cumberland
Gray

Tumer
Waldoboro A
Jay
Madawaska
Sidney
Limington
Wiscasset
Thomaston
Belgrade
Mechanic Falls
Alfred
Bowdainham
Bristo!
Searsport
Minot

Bethel
Manchester
Windsor
Union
Whitefield
Phippsburg
Leeds
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County
Cumberland
York
Sagadahoc
Cumbertand
Cumberland
Cumberland
>:n8mo,om@5
Lincoln
Franklin
Aroostook
Kennebec

" York

Lincoln
Knox
Kennebec

" Androscoggin

York
Sagadahoc
Lincoln
Waldo
Androscoggin
Oxford
Kennebec
Kennebec
Knox

Lincoln
Sagadahoc
Androscoggin

Position
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Diractor
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
ENMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director
EMS Director

Public Safety

Palnt System - Pool of § to be divided
based on participation.

Stipend

©2,619.00

1,100.00
1,500.00

1,500.00
1,500.00

7,573.51

1,5600.00
10,583.00
5,304.00
3,000.00

4,750.00

500.00
2,000.00
4,000.00
2,700.00

525.00
1,000.00

.mm;mQ
73,031.40

44,880.00

47,132.80

53,690.00

40,575.00

Hourly Rate
28.63
14.99

18.27

13.00

16.63

11.25

12.00

[Flat Rate per
call, per
tralning, ete.]

Per Call

10.50

14.12

10.00
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Fire & EMS

[Flat Rate per

Paint System ~ Pool of § o be divided call, per
based on participation. training, etc.}

Municipality County Pop. Position Stipend Salary Hourly Rate  Per Call
Gouldsboro Hancock 1,896 EMS Director 2,203.00
Southwest Harbor Hancock 1,930 EMS Director 750.00
Stockton Springs Waldo 1,546 EMS Director 28,250.00
South Thomaston Krnox 1,530 EMS Director 2,750.00 11.49
Sebago Cumberland 1,520 EMS Director 4.727.70
Newburgh Penobscot 1,511 EMS Director 1,000.00
Northport Waldo 1,510 EMS Director 7.50
Trenton Hancoclk 1,449 EMS Director 7.50
Ashiand Aroostook 1,445 EMS Director 16.02
Guilford Piscataquis 1,441 EMS Director 7.50
Hope Knox 1,428 EMS Director 1,500.00
Vinalhaven "Knox 1,334 EMS Director 22,763.00 13.50
Howland Penobscot 1,284 EMS Director 3,750.00
Rome Kennebec 1,101 EMS Director 500.00 10.00
Brooks Waldo 1,086 EMS Director 500.00
Belmont Waldo 928 EMS Director 350.00
South Bristol Lincoin B72 EMS Director 1,100.00 15.00
Lee Penobscot 861 EMS Director 10.00
lstand Falls Aroostook 747 EMS Director 5,000.00 19.00
Alna Lincoln 870 EMS Director 300.00
North Haven Knox 405 EMS Director 2,600.00
Sweden Oxford 364 EMS Director 1,082.00
ks R R T N Y T S N R S 1 A T e AL CA o R P
Forttand Cumberland 63,061 Paramedic 50,076.00
South Portland Cumberland 24 344 Paramedic ‘ 2212
Brunswick Cumberiand 21,928 Paramedic 21.82
Sanford York 21,559 Paramedic 2175
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Fire & EMS

Municipality
Biddeford
Scarborough
Saco
Windham
Gorham
Qrono
Standish
Cape Elizabeth
Freeport
Buxton
Caribou
Cumberland
Gray
Rockland
Belfast
Houiltan
Poland

Bar Harbor
Waldoboro
Paris
Madawaska
Sidney
Arundel
Limington
Wiscasset
Thomaston
Mechanlc Falls
Newport

2013 MMA Salary Survey

County

York
Cumberland
York
Cumberland
Cumberiand
Penobsgot
Cumberland
Cumberland
Cumberland
York
Aroostook
Cumberland
Cumberland
Knox

Waldo
Aroostook
Androscoggin
Hancock
Lincoln
Oxford
Aroostook
Kennebec
York

York
Lincoln
Knox
Androscoggin
Penobscot

Pop.
21,276
18,835
17,878
16,846
15,738
9,947
9,828
8,984
8,270
8,188
8,043
7,586
7,573
7,385
6,653
8,236
5,353
5,126
5,092
4,918
4,345
4,046
3,993
3,898
3,750
3,293
3,227
3121

Position

Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Paramedic
Parameadic
Paramedic
Paramedic
Paramedic

Public Safety

Point System - Pool of § to be divided
based on particlpation.

Stipend

Salary

45,571.89
46,383.00
42,678.00

44,966.00

42,824.00

34,430.00

38,477.00

Hourly Rate
22.84

2173
13.93

19.45
18.12

17.85
17.06

2017
13.75
18.78
16.67
17.69
11.67

i 13.00
13.60
17.00
13.50
13.89
11.25
11.00

[Flat Rate per
call, per
raining, stc.]

Per Cali

73.54

10.50°
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Fire & EMS . .

[Flat Rate per
Foint System - Pool of $ to be dividad call, per

I

based on participation. fraining, etc.]
Municipality County Pop. Position Stipend Salary Hourly Rate  Per Call
Woolwich Sagadahoc 2,968 Paramedic 13.00
Alfred York 2,882 Paramedic 14.82
Limerick York 2,738 Parameadic 39,832.00
Searsport Waldo 2,699 Paramedic 12.00
Bethel Oxford 2,618 Paramedic 15.91
Union Knox 2,326 Paramedic 13.00
Bucicfield Oxford 1,800 Paramedic 15.00
South Thomaston Knox 1,530 Paramedic 13.00
Sebago Cumberland 1,620 Paramedic 1667
Ashland Aroostook 1,445 Paramedic 12.00
Howland Penobscot 1,284 Paramedic 25.00
Chesterville Franklin 1,271 Paramedic 6.00
Cushing Knox 1,270 Paramedic 14.00
Ogunquit York 1,208 Paramedic 51,367.00
South Portland Cumberland 24,344 EMT 20.38
Brunswick Cumberland 21,928 EMT 18.18
Scarborough Cumberland 18,835 EMT 15.90
Saco York 17,878 EMT 44 211.00
Gorham Cumberland 15,738 EMT 19.26
Topsham Sagadahoc 9,854 EMT 13.00
Standish Cumberland 9,828 EMT 12.21
Cape Elizabeth Cumberland 8,984 EMT 38.87
Freeport Cumberland 8,270 EMT 13.23
Buxton York 8,188 EMT 13.46
Berwick York 7,630 EMT 10.65
Cumberland Cumberland 7,588 EMT 15.56
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Fire & EMS

Municipality
Gray

Belfast

Turner

Bar Harbor
Waldoboro
Paris
Madawaska
Sidney
Limington
Wiscasset
Thomaston
Mechanic Falis
Newport
Woolwich
Alfred
Limerick
Searsport
Minot

Bethel
Windsor
Union
Buckfield

East Millinocket
South Thomaston

Sebago
Northport

2013 NIMA Salary Survey

County
Cumberland

Waldo

Androscoggin
Hancock
Lincoin
Oxford
Aroostook
Kennebec
York

Lincoln

Knox
Androscoggin
Penobscot
Sagadahoc
York

York

Waldo
Androscoggin
Oxford
Kennebec
Knox

Oxford
Penobscot
Knox
Cumberland
Waldo

Pop.
7,573

8,653

5,404
5,126
5,092
4,918
4,345
4,046
3,898
3,750
3,293
3,227
3,121
2,968
2,882
2738
2,699
2,643
2,616
2,350
2,326
1,900
1,727
1,630
1,520
1,510

Position
EMT

EMT

EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT

Public Safety

Point System - Pool of $ to be divided
based on parlicipation.

Stipend

Salary

28,577.00

27,957.00

Hourly Rate
12.26

17 61/1st Hr
then 13.77

15.51
1642
15.11
11.67

13.00
12.00
11.50
12.29

9.76

10.61

11.00
10.00
12.00
11.83
13.26

[Flat Rate per
call, per
tralning, etc.]

Per Call
10.560

12.00
12.01
20.00
10.00
10.00

10.00

7.50
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Fire & EMS

Municipality
Ashland
Vinalhaven
Howland
Chesterville
Cushing
Ogunquit
Rome

Winter Harbor
Mattawamkeag
Island Falls
North Haven

2013 MMA Salary Survey

County
Aroostook
Knox
Penobscot
Franklin
Knox

York
Kennebec
Hancock
Penobscot
Aroostook
Knox

Pop.
1,445
1,334
1,284
1,271
1,270
1,208
1,101
964
775
747
405

Position
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT
EMT

Public Safety

Point System - Paol of § to be divided
based on participation.

Stipend Salary Hourly Rate
7.60
11.36

15.00

12.00
53,352.00
10.00

250.00

16.15
5,800.00

[Flat Rate per
call, per
training, etc.]

Per Call

13.00

25.00

196






Home > FIREFIGHTER RECRUITMENT AND RETENTION IDEAS YOU CAN USE

FIREFIGHTER RECRUITMENT AND RETENTION
IDEAS YOU CAN USE

10/01/2004
BY WALTER A. MORRIS

Rockland County, New York, like many areas throughout the nation, has felt the impact of the
declining number of men and women volunteering for the fire and emergency medical services.
The county's 26 all-volunteer fire departments protect 285,000 residents in an area located
about 40 miles northwest of New York City. These departments face the same recruitment and
retention limitations identified in national fire senvice studies: a more mobile society, more
demands on time, both parents working, other involvements, demanding training standards, and
anincreasing number of alarms. Five years ago, recruit and advanced fire training classes were
regularly canceled because of lack of enroliment.

Through the effective use of a strong mutual-aid system, Rock-land's volunteer firefighters
continue to mitigate large fires, haz-mat incidents, and other emergencies. Volunteer fire service
and EMS leaders applied the mutual-aid concept to the recruitment and retention issue, setting
up several interdisciplinary commiittees to define the recruitment and retention problems and
propose and execute high-yield solutions countywide.

They established the Rockland County Creative Approach to Fire Protection Committee, a
group of fire service leaders whose specific purpose was to focus solely on recruitment and
retention. According to its mission statement, the group's purpose is "to cultivate the public's
awareness, respect, appreciation, and support of the volunteer emergency services." The
committee meets monthly; all county fire and EMS organizations are represented. It works with
local government boards and businesses to promote the volunteer emergendy‘ services. Since it
was apparent that many residents and business owners were unaware that volunteers staff the
county's emergency services, the committee developed an aggressive marketing strategy and



regisierea as a dU1 (C) (3) corporauon o allow it to accept tax-deductible contributions.

The commitiee collected data to demonstrate the financial benefits of maintaining effective
volunteer emergency services in the county. Although respect and appreciation for volunteers is
wonderful, the bottom fine should always be grounded in sound financial management. The fire
protection committee surveyed fire departments, ambulance corps, municipalities, and
corporations for data in important areas such as membership, taxes, and insurance costs. Once
it established sound financial reasons that justified the volunteer services, it examined the
personal motivation of volunteers, asking them to explain why they chose to volunteer so that it
could target and focus our recruitment efforts. |

Next, the committee initiated a comprehensive study of fire protection in the county to determine
how to provide fire protection more cost effectively and to reduce the financial burden on
property owners. The committee looked at the Insurance Service Office (ISO) grading and its
effect on fire insurance premiums. Tom Torpey, a 15-year veteran volunteer firefighter and an
employee of the Ducey Insurance Agency, provided documentation regarding fire insurance
premium discounts based on ISO ratings. Improving ISO ratings could reduce property owner
fire insurance rates. The fire protection committee hosted a series of ISO requirement
workshops and helped each fire department prepare for its ISO survey. Ultimately, all 26 fire
departments were able to lower their ISO ratings on average from 5 to 3; some of Rockland's
volunteer fire departments now have an ISO rating of 2! As a result, many homeowners and
commercial building owners are now saving hundreds of dollars each year in insurance
premiums. George Doremus, a former chief of the Tallman (NY) Volunteer Fire Department and
a committee member, reported that his homeowner's policy annual premium dropped by more
than $100 because of his community's lower ISO rating!

To further demonstrate the financial advantages of a volunteer fire department, the committee
conducted comparative studies of volunteer fire departments with similar-size career
departments. One study, comparing the all-volunteer New City (NY) Fire Engine Company No. 1
with the career-staffed Hackensack (NJ) Fire Department, revealed that New City's annual
operating budget was approximately $3 million less than that of the New Jersey department. A
recently released report by the Firemen's Association of the State of New York revealed that the
state's volunteer firefighters save New York taxpayers more than $2.9 billion each year.

When the fire protection committee shared this information with county residents, business
leaders, and elected officials, many individuals offered to assist the committee. To make these



individuals part of our team, we formed the Committee to Promote Volunteerism in Rockland
County Emergency Services, Inc. Organized like an ICS flowchart with assigned duties and
responsibilities, the volunteerism subcommitiee includes a public information officer and liaisons
to other groups such as the county legislature and town and village boards.

PROMOTING VOLUNTEERISM

The volunteerism subcommitiee nvited the leaders of the 50 largest county businesses to its first
activity, the Heroes Breakfast. During this event, held at the county fire training center, the
volunteerism group explained how volunteer fire and EMS agencies benefit the community and
how they needed financial and other Support to maintain their vital services. This single event
raised more than $38,000, providing important financial support for projects such as the
publication of a brochure designed to educate new residents on the need for more fire service
and EMS volunteers. The brochures are distributed to new residents by real estate agents.

Since that event, we have developed a strong relationship with the Rockland Business
Association (RBA), which recognized the benefit of supporting volunteerism and thereafter
formed the Emergency Service Task Force to help the volunteerism subcommittee. The
volunteerism committee and task force members attend each other's monthly meetings. The
RBA Task Force Support includes setting up booths in local shopping malls to promote
volunteerism, offering free legal advice, and funding for continuous marketing campaigns.

Additionally, the RBA has supported our Volunteer Incentive Program (VIP), through which
retailers offer local volunteer firefighters and EMS providers discounts (photo 1 )- The VIP targets
businesses younger members patronize, including movie theaters, restaurants, clothing stores,
and automobile repair shops. '

Business owners could see the bottom line value of such a program and also the satisfaction
gained in helping firefighters and EMS workers. We had captured the energy of both financial -
and personal motivation on a number of different fronts.

Local elected officials have recognized the volunteerism subcommittee's many activities.
Rockland County Executive C. Scott Vanderhoef welcomed the business leaders at our Heroes
Breakfast and has supported our many activities. The county legislature has created a
Recruitment and Retention Intergovernmental Task Force, which recently provided $50,000 in
funding for a community college tuition assistance program for volunteer fi refighters and other
emergency services volunteers.



1 Photos courtesy of author unless other- wise noted.
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The volunteerism committee also established the Fire and EMS Youth Academy, open to all
Rockland County high school students. The academy, which meets for six evening sessions and
one Saturday session, introduces participants to the fire and emergency services. Students are
exposed fo fire department and ambulance corps operations, and all participants receive basic
first aid training and CPR certification. More than 90 percent of the participants indicate that they
plan to become volunteer firefighters or EMS providers as a result of the positive experiences
provided in the Youth Academy. Many partici pants go on to join the county Fire Explorer Post.

The Rockland County Fire Explorer Post 44, a co-ed collaboration between of the Boy Scouts of
America and the Rockland Fire Training Center, has been functioning successfully for more than
10 years. We have maintained an average of 15 active members between the ages of 14 and
17. The Explorers hold two three-hour meetings each month at the training center, each involving
a hands-on demonstration or classroom experience. Generally, there is some instruction
followed by an opportunity to execute the skills demonstrated.

Fire companies from across the county supply apparatus and equipment with trained firefighters
(many of them former Explorers) to assist and coach the boys and girls through evolutions.
Safety is a major issue; evolutions are kept within safe limits for these inexperienced but highly
motivated, future firefighters. The program has been a source of new members for all
departments in Rock-land County (photos 2, 3).

MEDIA INVOLVEMENT

From the beginning, we realized the importance of good media relations and asked
representatives of our local newspapers and radio station to share their expertise with us. The
Journal News, a local daily newspaper, has continually provided excellent reporting on our
activiﬁes and editorial support. News reports of major fires and emergencies note that the
responders are volunteers, and the media have also provided more exposure for nonemergency
events. For example, when the Haverstraw Fire Department held a muster to commemorate its
150th anniversary, several antique apparatus pumped water through the downtown area of the
village. The newspaper featured several photographs of this relay operation along with an article
detailing the history of the department's volunteer fire service.

A weekly newspaper published a series documenting a reporter's participation in a recruit
firefighter training program. The reporter was so impressed by the Ccamaraderie of the volunteer
firefighters and their training that he joined his local fire department and soon became one of its
most active volunteers.
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This good working relationship with the media resulted ina weekly half-hour program "Who
Wants to Be a Volunteer?" co-hosted by Fire Coordinator Gordon Wren, Jr. This provides a
regular forum for promoting the volunteer fire and EMS services to more than 20,000 Rockland
residents. Veteran firefighter and committee member Frank Hutton operates the controls as
residents call in with questions or comments regarding the volunteer emergency services.
Topics have included discussions of recent emergencies and fire prevention tips. The response
to this program has been very positive, and a local bank underwrites all costs for the program as
a public service. Recent programs have focused on the need for affordable housing for
volunteers (photo 4).

The many programs that have been implemented have been successful in recruiting volunteers



for Rockland's emergency services. Since this effort began five years ago, every agency has
reported significant increases in membershij p. The most dramatic proof of our success is the
fact that nearly all of the traini ng classes at the county fire training center are now full: it's a
struggle to offer enough Firefighter I classes fo meet the demand. Our most recent Firefighter |
class was filled within 24 hours of the distribution of the class announcement.

RETENTION

The fire protection committee is now working on leadership and affordable housing, two issues
that will affect the future of the volunteer emergency service in the county. After new members
have been recruited, the organization must retain them as productive members. Below are some
innovative and successful retention initiatives.

Much of the group's success is the result of defining problems and creating innovative team-
oriented solutions based on the local research. This ensured that the programs were targeted to
the proper audience. When the group began meeting, we asked, "Why do people volunteer?”
According to our research involvi ng all types of volunteers, not just those in the emergency
services, the reasons are as follows:

to help others (97 percent);

enjoy the work (93 percent);
like the added responsibility (75 percent); and
someone they knew asked them (59 percent).

When we polled our volunteer fire and EMS responders on what impelled them to serve, they
wanted

* to serve the community;

° to do something different:

* 1o participate in meaningful, team-oriented activity;
* to use their personal skills;

* to experience the physical and mental challenge;

* to do a special, complicated job; and

 to enjoy the sense of "family."



We designed the brochures, posters, video programs, and other marketing tools with these
responses in mind. However, any agency facing the challenge of recruiting and retaining
volunteers need not reinvent the wheel. Many excellent resources are available from the United
States Fire Administration, the National Volunteer Fire Council, and the International Association
of Fire Chiefs. Check with your state and local fire service organizations; many offer practical
assistance for recruitment and retention activities.

Recruiting new firefighters is only part of the equation. To maintain an adequate staffing level for
your organization, retaining volunteers is equally important. In Rockland County, we are focusing
on two major retention issues, leadership and affordable housing.

You need good leaders to retain the volunteers you recruit. Anyone involved in firefighter
recruitment and retention should become a student of good leadership; there are no effective
organizations with ineffective leaders! Some organizations have implemented effective
recruitment programs and have attracted many new members only to have them leave withina
few years because their leaders did not provide the training and mentoring new members need.

Among the leadership training programs available is the excellent Volunteer Fire Service
Leadership and Administration for the 21st Century program, sponsored by the Volunteer and
Combination Section of the Intermnational Association of Fire Chiefs. The fire protection
committee and the Rockland County Fire Chiefs Association sponsored this seminar for our
firefighters. The county fire training center also developed a fire service leadership fraining
program. Fire Department of New York Battalion Chief John Salka recently attended one of our
County Fire Chiefs Association meetings to share his leadership lessons and sign copies of his

new book First In, Last Out: Leadership Lessons from the New York Fire Department.

Affordable housing is a second major issue the committee is addressing. In the rapidly growing
suburbs of New York City, the demand for housing is escalating, and the median price of
housing in Rockland County has increased more than 50 percentin the past three years!
Property taxes continue to climb, and many long-time residents are moving out of the county.
Many young people join their local fire departments or ambulance corps but are forced to resign
when they cannot find local affordable housing.

The fire protection committee has developed a partnership with the Rockland Housing Action -
Coalition, Inc. (RHAC), a not-for-profit agency that develops affordable housing. The RHAC has
helped us educate municipal representatives on the need to build or renovate cost-effective
homes for volunteers. The committee and the RHAC are also offering financial planning



assistance for emergency service volunteers so they can realize the dream of home ownership.

We are now working with the various town and village governments to make them aware of the
volunteers' need for affordable housing. Since the ideal location for affordable housing is near
fire stations and ambulance corps headquarters, the fire and EMS agencies in each town are

forming their own coalitions to identify possible locations for these affordable housing projects.

In Piermont, New York, the local volunteer fire department now owns a six-unit apartment building
(just a block from the fire station) that provides housing for six volunteer firefighters and their
families (photo 5). In Nyack, New York, a builder is now constructing a new two-story building that
will house a food market on the first floor and apartments for volunteer firefighters on the second ;
in Orangeburg, New York, some houses on property formerly owned by New York State will soon
be renovated and sold to emergency service volunteers.

Successfully recruiting and retaining volunteer firefighters and EMS providers in Rockland
County has been accomplished because of the hard work and dedication of many individuals.
These innovative leaders realized that we could accomplish more by working together,
Remember, mutual aid is not just for emergencies!

WALTER A. MORRIS, a 28-year veteran of the fire service, is the supenvisor of training for the
Rockland County (NY) Fire Training Center in Pémona, New York, and an adjunct professor at
the Rock-land Community College Fire Protection Technology program. Previously, he served
as chief of the Monsey (NY) Volunteer Fire Department. Morris has a bachelor's degree in public
safety and a master's degree in fire protection management from John Jay College in New York
City. He is a member of the National Fire Academy Alumni Association Board of Directors and
has instructed at FDIC.
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